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Notice of Annual General Meeting
REUNERT LIMITED
(Registration number 1913/004355/06) 
Share code: RLO
ISIN code ZAE000057428
(“Reunert” or “the Company”)

Notice is hereby given of the hundred and ninth Annual General 
Meeting (“AGM”) of the holders of ordinary shares of Reunert 
(“shareholders”) to be held entirely through the use of an interactive 
electronic platform, on Tuesday 14 February 2023 at 10:00
Relevant information
Electronic meeting
As provided for in sections 61(10) and 63(2) of the Companies Act, 
No. 71 of 2008 (“the Companies Act”) the AGM will be held 
entirely through the use of an interactive electronic platform. 
The platform will allow shareholders or their proxies, registered in 
accordance with the instructions in this Notice of AGM (“Notice”), 
to participate in and exercise their voting rights at the meeting.

Record date for meeting
In terms of section 59(1) of the Companies Act and the JSE 
Limited Listings Requirements (“Listings Requirements”), the 
record date for the purpose of determining which shareholders 
of the Company are entitled to receive this Notice is Friday, 
9 December 2022, and the record date for purposes of determining 
which shareholders are entitled to participate in and vote at 
the AGM is Friday, 3 February 2023. Accordingly, the last date 
to trade in order to be registered in the register of members 
of the Company and therefore be eligible to participate in and 
vote at the AGM is Tuesday, 31 January 2023.

Hosting of electronic meeting and 
scrutineers
The Company has retained the services of The Meeting Specialist 
(Pty) Ltd (“TMS”) to host the AGM on an interactive electronic 
platform in order to facilitate remote participation and voting by 
shareholders. TMS will also act as scrutineers for the meeting.

The Company will not levy any fee or recover its costs from 
shareholders for their electronic participation in the meeting. 
However, data, voice or air-time costs incurred by attendees 
to connect to the AGM will be for attendees’ own account  
in accordance with their normal arrangements with their 
service providers.

Submission of Proxy Forms and 
participation
If you hold dematerialised shares that are registered in your name, 
or if you are the registered holder of certificated shares, you may:

 > attend the AGM by completing the Electronic Participation Form, 
available on Reunert’s website at https://reunert.com/downloads/
results/2022/AGM-participation-form-2022.pdf, and utilising the 
link that will be provided to you by TMS; or

 > appoint a proxy or proxies to represent you at the AGM and to 
participate and vote in your stead by completing the enclosed 
Proxy Form in accordance with the instructions set out therein.

If you hold dematerialised shares that are not registered in your 
name you must not complete the proxy form and:

 > if you wish to personally attend and vote at the AGM, or to 
appoint a proxy to attend and vote in your stead, you must 
obtain the requisite letter of representation from your 
participant (previously referred to as a “CSDP”), broker or 
nominee, as the case may be and, if you wish to personally 
attend and vote also, complete the Electronic Participation 
Form available on Reunert’s website at https://reunert.com/
downloads/results/2022/AGM-participation-form-2022.pdf; or

 > if you do not wish to attend or vote at the AGM, but would like 
your vote to be recorded, you should contact your participant, 
broker or nominee and furnish them with your voting instructions 
(you must verify the cut-off date for the submission of voting 
instructions directly with your participant, broker or nominee).

Each shareholder entitled to attend and vote at the AGM is 
entitled to appoint a proxy or proxies to participate and vote in 
his/her stead. A proxy need not be a shareholder of the Company. 
A form of proxy is enclosed herewith. Shareholders are requested 
to forward proxy forms to TMS to be received by no later than 
10:00 on Friday, 10 February 2023 in order to allow sufficient time 
for the verification and collation of the information.

Proxy forms that reach TMS after 10:00 on Friday, 10 February 2023, 
but before the scheduled date and time of the AGM, being 10:00 on 
Tuesday, 14 February 2023 will, however, be taken into account at 
the AGM.

Proxy forms can be submitted in any of the ways below:

EMAILS (PREFERRED): HAND DELIVERIES TO: POSTAL DELIVERIES TO:

proxy@tmsmeetings.co.za The Meeting Specialist (Proprietary) 
Limited
JSE building
One Exchange Square
Gwen Lane
Sandown
2196

The Meeting Specialist (Proprietary) 
Limited
PO Box 62043
Marshalltown
2107
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Registration for and participation in 
the meeting
Shareholders wishing to participate in and vote at the AGM will need 
to register by no later than 10:00 on Friday, 10 February 2023. As 
indicated above, the Electronic Participation Form is available on 
Reunert’s website at https://reunert.com/downloads/results/2022/
AGM-participation-form-2022.pdf. Once registered, TMS will send 
confirmation of registration, together with instructions on how 
to access the AGM and guidance for participation in the AGM.

Section 63(1) of the Companies Act requires that any person who 
wishes to attend, participate in, and vote at the AGM, must present 
reasonably satisfactory identification at the AGM. The registration 
process therefore requires attendees to verify their identities. If the 
shareholder is a juristic person, that shareholder’s representative 
will be required to verify both his/her authority to act on behalf of 
the entity and his/her identity, by attaching same to the Electronic 
Participation Form.

Voting
Holders of ordinary shares (or their proxies) are entitled to vote.

Resolutions will be put to vote on a poll, with shareholders or their 
proxies exercising one vote for every share held.

Shares held by a share trust or scheme will not have their votes at 
the AGM taken into account for the purposes of the resolutions 
proposed in terms of the Listings Requirements. Unlisted 
securities and shares held by subsidiaries of Reunert also do not 
carry any voting rights.

Obtaining a copy of the complete 
audited annual financial statements
The directors have summarised important aspects of the Annual 
Financial Statements and incorporated the information in this 
Notice (see pages 30 to 52). The complete Audited Annual Financial 
Statements for the Financial Year ended 30 September 2022 
are available on the Company’s website at https://reunert.co.za/
downloads/results/2022/reunert_afs_2022.pdf.

General purpose of the AGM
The general purpose of this AGM is to:

 > present information on the Company to shareholders;

 > deal with matters required to be dealt with at an AGM in terms 
of the Companies Act and the Listings Requirements; and

 > deal with matters raised by shareholders, with or without 
advance notice.

Recommendation
The board of directors of the Company (“Board”) believes that 
all the resolutions to be considered at the AGM are in the best 
interest of the Company. The Board unanimously recommends 
that the shareholders vote in favour of the proposed resolutions.

Voting percentage required to 
pass resolutions
Resolutions 1 to 14 and 23 require the support of more than 50% 
(fifty percent) of the voting rights exercised on each of them by 
shareholders, whether in person, or represented by proxy.

Resolutions 15 and 16 are non-binding advisory votes. However, 
failure of either of these resolutions to receive the support of more 
than 75% (seventy five percent) of the voting rights exercised on 
each of them by shareholders, whether in person, or represented 
by proxy, will result in the Board implementing a shareholder 
engagement process, as set out in the Remuneration Report 
on page 19 of this Notice.

Resolutions 17 to 22 require the support of at least 75% (seventy 
five percent) of the voting rights exercised on each of them by 
shareholders, whether in person, or represented by proxy.

Proposed agenda
1. Presentation of information
The following documents are available on Reunert’s website  
and will be presented at the AGM:

 > the directors’ report (also see page 11 of the Audited  
Annual Financial Statements for the Financial Year ended  
30 September 2022);

 > the Audited Annual Financial Statements for the Financial Year 
ended 30 September 2022;

 > the Audit Committee Report (also see page 7 of the Audited 
Annual Financial Statements for the Financial Year ended  
30 September 2022); and

 > report of the Social, Ethics and Transformation Committee*  
(see page 16 of this Notice) for the Financial Year ended  
30 September 2022.

* Note: The Social, Ethics and Transformation Committee has been mandated 
to perform the statutory functions of the social and ethics committee as 
contemplated by the Companies Act and its regulations and its chair will be 
available during the AGM to provide feedback to shareholders on matters 
within its mandate.

2. Ordinary resolutions
The following ordinary resolutions will be proposed and, if deemed 
fit, passed, with or without amendments.

Confirmation of office of newly appointed 
directors of the Company
Resolution 1
Election of Mr RJ Boëttger as an independent non-executive 
director

“Resolved that Mr RJ Boëttger be and is hereby elected as an 
independent non-executive director of the Company.”

Resolution 2
Election of Ms TNM Eboka as an independent non-executive 
director

“Resolved that Ms TNM Eboka be and is hereby elected as an 
independent non-executive director of the Company.”
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Re-election of directors of the Company retiring 
by rotation
Resolution 3
Re-election of Mr JP Hulley as an independent non-executive 
director

“Resolved that Mr JP Hulley be and is hereby re-elected as an 
independent non-executive director of the Company.”

Resolution 4
Re-election of Mr MJ Husain as an independent non-executive 
director

“Resolved that Mr MJ Husain be and is hereby re-elected as an 
independent non-executive director of the Company.”

Resolution 5
Re-election of Ms S Martin as an independent non-executive 
director

“Resolved that Ms S Martin be and is hereby re-elected as an 
independent non-executive director of the Company.”

Resolution 6
Re-election of Mr NA Thomson as an executive director

“Resolved that Mr NA Thomson be and is hereby re-elected as an 
executive director of the Company.”

Information pertinent to Resolutions 1 to 6
Newly appointed directors
As communicated in the Company’s announcements published on 
SENS on 7 and 11 February 2022, Ms Eboka and Mr Boëttger were 
appointed to the Board, with effect from 1 March 2022, which 
appointments are subject to confirmation by shareholders in 
accordance with the provisions of section 68(3) of the Companies Act 
and the Company’s Memorandum of Incorporation. Ms Eboka also 
serves on the Risk and Social, Ethics and Transformation Committees 
and Mr Boëttger serves on the Investment (which he chairs), 
Remuneration and Social, Ethics and Transformation Committees.

Directors retiring by rotation
One third of the Company’s Board is required to retire at each 
AGM. All directors retiring by rotation have made themselves 
available for re-election. 

A brief curriculum vitae of each of the directors standing for 
election or re-election, as outlined in Resolutions 1 to 6 above, 
appears on pages 9 to 14 of this Notice.

The Board recommends to shareholders that all directors put 
forward in Resolutions 1 to 6 above be elected or re-elected.

Director retiring at AGM having reached retirement age
As announced on SENS on 24 November 2022, Mr Darko will 
retire from the Board immediately following the conclusion of  
the AGM, after having reached the prescribed retirement age for 
non-executive directors set out in the Board charter. The Board 
records its sincere appreciation for the contribution made by  
Mr Darko and wishes him well for his future endeavours. 

Re-election of Audit Committee members of the 
Company
Resolution 7
Re-election of Mr LP Fourie to the Audit Committee

“Resolved that Mr LP Fourie, a director of the Company who 
satisfies the requirements contemplated in section 94(4) of the 
Companies Act, be and is hereby re-elected as a member of 
the Audit Committee of the Company, to hold office until 
the conclusion of the next AGM of the Company.”

Resolution 8
Re-election of Ms T Abdool-Samad to the Audit Committee

“Resolved that Ms T Abdool-Samad, a director of the Company 
who satisfies the requirements contemplated in section 94(4) 
of the Companies Act, be and is hereby re-elected as a member 
of the Audit Committee of the Company, to hold office until the 
conclusion of the next AGM of the Company.”

Resolution 9
Re-election of Ms S Martin to the Audit Committee

“Subject to the passing of Resolution 5, resolved that Ms S Martin, a 
director of the Company who satisfies the requirements contemplated 
in section 94(4) of the Companies Act, be and is hereby re-elected as a 
member of the Audit Committee of the Company, to hold office until 
the conclusion of the next AGM of the Company.”

Resolution 10
Re-election of Dr MT Matshoba-Ramuedzisi to the Audit 
Committee

“Resolved that Dr MT Matshoba-Ramuedzisi, a director of the 
Company who satisfies the requirements contemplated in section 
94(4) of the Companies Act, be and is hereby re-elected as a 
member of the Audit Committee of the Company, to hold office 
until the conclusion of the next AGM of the Company.”

Information pertinent to Resolutions 7 to 10
The skills and experience of each member of the Audit Committee 
are evident from each member’s curriculum vitae, on pages 9 to 14 
of this Notice. Three of the members of the Audit Committee are 
chartered accountants and one member holds an LL.B and MBA.

The Board is satisfied that the collective financial literacy and 
experience of the members of the Audit Committee enable the 
Audit Committee to execute its duties effectively and therefore 
proposes the members for re-election. All of the proposed 
members of the Audit Committee are independent non-executive 
directors of the Company.

Resolution 11
Re-appointment of external auditors – Deloitte

“Resolved that Deloitte & Touche (“Deloitte”) is hereby re-
appointed as the independent external auditor of the Company 
to conduct the audit of the Company for the Financial Year ending 
30 September 2023, subject to Deloitte and the Audit Committee 
agreeing on the fees and terms of engagement.”
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Resolution 12
Appointment of individual designated auditor – Ms N Ranchod

“Subject to the passing of Resolution 11, resolved that  
Ms N Ranchod is hereby appointed as the individual designated 
auditor (the audit partner representing Deloitte) in respect of the audit 
of the Company for the Financial Year ending 30 September 2023.”

Resolution 13
Appointment of external auditors 2024 – KPMG

“Resolved that KPMG Inc (“KPMG”) is hereby appointed as the 
independent external auditor of the Company to conduct the audit 
of the Company for the Financial Year ending 30 September 2024, 
subject to KPMG and the Audit Committee agreeing on the fees 
and terms of engagement.”

Information pertinent to Resolutions 11 to 13
The Audit Committee recommends the re-election of Deloitte as 
the independent external auditor and the election of Ms Ranchod 
as the individual designated external auditor of the Company,  
to conduct the Company’s audit for the Financial Year ending  
30 September 2023.

The Audit Committee has evaluated the independence, experience 
and performance of both Deloitte and Ms Ranchod and has 
concluded that both the firm and the individual comply with the 
requirements of section 94 of the Companies Act, as well as 
paragraph 3.84(g)(iii), read with paragraph 22.15(h), of the Listings 
Requirements. Further information on the execution of the duties of 
the Audit Committee in this regard is set out in the Audit Committee 
Report, on page 8 of the Audited Annual Financial Statements for the 
Financial Year ended 30 September 2022. The 2023 Financial Year will 
be Ms Ranchod’s fifth and last appointment as the individual 
designated auditor responsible for Reunert’s audit.

In accordance with the mandatory audit firm rotation requirements of 
the Independent Regulatory Board for Auditors, Reunert has followed 
an extensive and competitive process to select a new audit firm for 
the Group’s 2023/2024 Financial Year (more information regarding the 
selection of the new audit firm is provided on page 9 of the 2022 
Annual Financial Statements). KPMG was identified as the preferred 
external auditor and is therefore proposed to shareholders for 
approval. The Company proposes to present the matter to 
shareholders again at its 2024 annual general meeting, at which 
meeting the individual designated auditor will also be presented  
for approval.

Resolution 14
Ratification relating to personal financial interest arising from 
multiple offices in the Reunert Group

“Resolved that any resolutions or agreements of executive 
directors and prescribed officers of the Company in contravention 
of section 75 of the Companies Act are hereby ratified, but only to 
the extent that the relevant resolutions or agreements fell within 
the ambit of section 75 of the Companies Act as a result of the 
deeming of the relevant executive director and/or prescribed officer 
as a “related person” to another company in the Reunert Group, of 
which the relevant executive director and/or prescribed officer is 
also a director or prescribed officer.”

Information pertinent to Resolution 14
Section 75 of the Companies Act prohibits a director or prescribed 
officer from participating in or voting on any Board resolutions or 
entering into any agreements if such director or prescribed officer 
has a “personal financial interest” in the matter. This prohibition 
also applies if that director is related to another person that has a 
“personal financial interest” in that matter. Section 75 of the 
Companies Act extends the definition of “related person” to other 
companies for which the director and/or prescribed officer is a 
director or prescribed officer.

As the executive directors and prescribed officers of the Company 
may serve more than one company in the Reunert Group, the 
above resolution is intended to ensure that any resolutions or 
agreements by the Board are valid, despite the fact that it may 
have involved multiple Reunert Group companies, served by the 
same individuals as directors or prescribed officers. The above 
resolution does not ratify any other actions of directors or 
prescribed officers that contravened section 75 of the Companies 
Act for any other reason. Resolution 14 does not limit any other 
statutory or common-law duties that apply to directors or 
prescribed officers.

3. Non-binding advisory votes
Resolution 15
Endorsement of the Reunert Remuneration Policy

“Resolved that Reunert’s Remuneration Policy, as set out in the 
Remuneration Committee Report on pages 19 to 22 of this Notice, 
is hereby endorsed.”

Resolution 16
Endorsement of the Reunert Remuneration Implementation Report

“Resolved that Reunert’s Implementation Report, as set out in  
the Remuneration Committee Report on pages 28 and 29 of this 
Notice, is hereby endorsed.”

Information pertinent to Resolutions 15 and 16
Paragraph 3.84(j) of the Listings Requirements stipulates that 
Reunert’s Remuneration Policy and Implementation Report be 
tabled to shareholders for a non-binding advisory vote.

Failure of either or both of Resolutions 15 and 16 to receive support 
from more than 75% of the votes cast at the AGM will result in the 
Board implementing a shareholder engagement process, as set out 
in the Remuneration Committee Report on page 22 of this Notice.
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4. Special resolutions
The following special resolutions will be proposed and, if deemed fit, passed, with or without amendments:

Resolution 17
General authority to repurchase shares

“Resolved that the Company hereby approves, as a general authority, the repurchase by the Company, and/or any subsidiary of the Company 
(subject to such subsidiary’s Memorandum of Incorporation and passing of the necessary special resolution by that subsidiary), a repurchase  
of the issued ordinary shares of the Company, upon such terms and conditions and in such amounts as the directors of the Company may 
from time to time determine, subject to any other approvals required in terms of the Companies Act and the Listings Requirements and 
provided that such repurchase shall, in aggregate, not exceed 5% of the issued shares as at the date of the AGM to which this Notice relates 
(which equates to approximately 9,248 million shares as at the date of this Notice); such authority to endure until the earlier of a superseding 
resolution being passed by shareholders at the Company’s next AGM or 15 months from the date of passing of this resolution.”

Required disclosures
The information required in terms of the Listings Requirements is contained in Annexure “A” hereto.

Further information pertinent to Resolution 17
The directors are of the opinion that it would be in the best interests of the Company to ensure that the Company is in a position to 
repurchase issued shares through the order book of the JSE, should market conditions and Reunert’s share price justify such action, subject 
to the provisions of sections 46 and 48 of the Companies Act having been met. This general authority sought is limited to 5% of the issued 
shares of the Company as at the date of the AGM (being Tuesday, 14 February 2023).

Resolution 18
Directors’ remuneration

“Resolved that the remuneration proposed hereunder in respect of the non-executive directors of the Company, for their services as directors 
(as contemplated in section 66(8) read with section 66(9) of the Companies Act), be and is hereby approved, with effect from 1 March 2023.

This authority shall endure until the earlier of a superseding resolution being passed by shareholders or two years from the date of passing 
of this resolution.”

Proposed non-executive director fees from 1 March 2023 
Current Fees Proposed Fees from 1 March 2023*

Rm
# of

meetings

Current Fee 
per Annum 

(in Rand)

Current 
fee per 

additional 
meeting 
(in Rand)

Proposed 
increase Note

Proposed 
Fee per 
Annum

(in Rand)

Proposed 
fee per 

additional 
meeting 
(in Rand)

Chair 5 1 451 066 49 017 5,7% 1 1 533 777 51 811
Lead independent director N/A 100 223 N/A 5,7% 2 105 936 N/A
Non-executive directors 5 286 351 31 870 5,7% 302 673 33 687
Audit committee Chair 3 271 816 26 427 5,7% 287 310 27 933
Audit committee member 3 155 330 26 427 5,7% 164 184 27 933
Remuneration committee Chair 3 174 006 26 427 5,7% 183 924 27 933
Remuneration committee member 3 99 419 26 427 5,7% 105 086 27 933
Nomination and governance 
committee Chair 3 174 006 26 427 5,7% 3 183 924 27 933
Nomination and governance 
committee member 3 99 419 26 427 5,7% 105 086 27 933
Risk committee Chair 2 174 006 26 427 5,7% 183 924 27 933
Risk committee member 2 99 419 26 427 5,7% 105 086 27 933
Social, ethics and transformation 
committee Chair 3 174 006 26 427 5,7% 183 924 27 933
Social, ethics and transformation 
committee member 3 99 419 26 427 5,7% 105 086 27 933
Investment committee Chair Ad hoc N/A 34 109 5,7% N/A 36 053
Investment committee member Ad hoc N/A 19 490 5,7% N/A 20 601

1. The Chair’s fee is on an all-inclusive basis, including attendance at pre-planned Board and committee meetings as set out in this table. This fee, however, 
excludes attendance at Investment Committee meetings and additional meetings, which are paid on a “per meeting” basis. For the sake of clarity, the Chair 
does not receive other non-executive directors’ or committee fees (other than for additional and Investment Committee meetings), regardless of whether he 
attends the meetings in his capacity as chair of the committee, member of the committee, or invitee.

2. The amount proposed for the Lead Independent Director is a top-up amount only, payable in addition to the non-executive director fees and committee fees, per 
annum. In contrast to the Chair, this is not an all-inclusive amount.

3. The Chair of the Board is also the Chair of the Nomination and Governance Committee. The proposed fee (or pro-rated portion thereof) will only be paid in the 
event that the chairmanship of the Nomination and Governance Committee transfers to a director that is not also the Chair.

*  The proposed fees exclude value added tax (“VAT”). VAT is paid to directors, in addition to their approved directors’ fees, but only if they are registered vendors 
and provide Reunert with tax invoices. 
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Information pertinent to Resolution 18
Section 66 of the Companies Act provides that in order for directors 
to be remunerated for their services as directors, the remuneration 
must be authorised by a special resolution approved by shareholders 
within the previous two years.

In assessing an appropriate fee increase/decrease, which is done 
annually to ensure that the fees remain appropriate, the Board, 
through the Remuneration Committee, took account of the average 
increase granted to the Reunert Group’s employees as well as the 
general difficult economic environment that the Reunert Group 
faces and management’s input. The Board is of the view that the 
proposed increase of 5,7% from 1 March 2023 maintains 
alignment with the market, remuneration increases granted to 
executive employees in the Reunert Group and prevailing inflation.

Resolution 19
Directors’ remuneration for ad hoc assignments

“Resolved that the Chairs of the Board and the Remuneration 
Committee, respectively, are hereby authorised to jointly exercise 
discretion to pay additional fees to non-executive directors, of no 
more than R63 513 (excluding VAT) per director per annum, in the 
event that any non-executive director is involved in an ad hoc committee, 
litigation or other assignment on behalf of Reunert that significantly 
exceeds the time commitments typically required of non-executive 
directors in the exercise of their duties to the Board and the standing 
committees on which they serve. Resolved further that, should either 
or both these Chairs have an interest in the matter, the above 
discretion will be exercised by the Remuneration Committee, 
excluding the individual or individuals with the interest.

The authority granted herewith shall commence on 1 March 2023 
and shall endure until the earlier of a superseding resolution being 
passed by shareholders or two years from the date of passing of 
this resolution.”

Information pertinent to Resolution 19
As indicated in Resolution 18, directors may not receive fees for 
their services as directors without prior approval from shareholders. 
This constrains the ability of the Board to fairly remunerate directors 
for unforeseen matters that arise during the course of the year and 
which necessitate significant additional effort from particular 
directors. The purpose of this Resolution 19 is to provide the Chairs 
of the Board and the Remuneration Committee (acting together) 
with limited discretion to pay additional remuneration to non-
executive directors, where warranted by circumstances. In the event 
that either or both the Chairs of the Board or the Remuneration 
Committee is or are being considered for this additional 
remuneration, the Remuneration Committee, excluding the 
individuals concerned, will exercise this limited discretion.

The fees proposed in this Resolution 19 are limited to services 
as directors and do not allow for consulting or other services to 
be provided to the Reunert Group. The Board has adopted a policy 
regulating non-executive directors’ fees, which is available at  
https://www.reunert.co.za/corporate-governance.php. Among other 
things the policy stipulates that Board and Board committee fees 
do not pertain only to the preparation for and attendance of 
meetings, but also assumes that the particular director will be 
reasonably available to consider matters that may arise during the 
course of the year. The payment of additional fees to non-executive 
directors can be made only in the limited circumstances provided for 
in the policy. Any remuneration paid to non-executive directors in 
terms of this Resolution 19 will form part of the disclosures to 
shareholders as required by section 30 of the Companies Act.

The proposed fee excludes VAT, which will be added to the fees 
paid to directors who are registered VAT vendors.

During the 2022 financial year, the Remuneration Committee 
exercised the authority granted in terms of the resolution passed at 
the 2022 AGM to authorise payment to the ad hoc “Audit Advisory 
Panel”, a sub-committee of the board consisting of three of the 
members of the audit committee, appointed to assist management 
with the mandatory audit firm rotation process. Each member of 
the Audit Advisory Panel received an amount of R58 470 for their 
services as members of the Audit Advisory Panel. The work of this 
sub-committee has now been completed with the selection of a 
proposed new external audit firm (see page 9 of the Annual 
Financial Statements) and further payment will therefore not be 
made to the members of the Audit Advisory Panel. The remuneration 
paid to non-executive directors on the Audit Advisory Panel is 
included in the disclosures to shareholders as required by the 
Companies Act.

Resolution 20
Financial assistance relating to share repurchases and  
share plans

“Resolved that, as a general approval, the Company may provide 
such direct or indirect financial assistance (“financial assistance” 
will herein have the meaning attributed to it in sections 44(1) of the 
Companies Act) as the Board may deem fit, and on the terms and 
conditions, in the form, nature and extent and for the amounts that 
the Board may determine from time to time, to:

(i) any director or a prescribed officer of the Company, in 
accordance with any formally adopted share incentive plans  
of the Company or the Reunert Group, from time to time; and

(ii) any related or inter-related company or a foreign subsidiary 
company of the Company, in respect of the repurchase of ordinary 
shares of the Company as contemplated in Resolution 17; and

(iii) subject to compliance with the remainder of section 44 of the 
Companies Act.

This authority shall endure until the earlier of a superseding 
resolution being passed by shareholders or two years from the 
date of passing of this resolution.”

Resolution 21
Financial assistance relating to securities for the advancement 
of commercial interests

“Resolved that, as a general approval, the Company may provide 
such direct or indirect financial assistance (“financial assistance” 
will herein have the meaning attributed to it in sections 44(1) of  
the Companies Act), to any related or inter-related associates or 
companies or foreign subsidiaries of Reunert (but not to any 
directors or prescribed officers of the Reunert Group) as the Board 
may deem fit and on the terms and conditions, in the form, nature 
and extent and for the amounts that the Board may determine from 
time to time:

(i) for the purpose of, or in connection with, the subscription of 
any option, or any securities, issued or to be issued by a related 
or inter-related company or related foreign company, or for the 
purchase of the securities of a related or inter-related company 
or related foreign company;

(ii) provided that such financial assistance is for the advancement 
of the Reunert Group’s commercial interests in the ordinary 
course of business; and

(iii) subject to compliance with the remainder of section 44 of the 
Companies Act.
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This authority shall endure until the earlier of a superseding 
resolution being passed by shareholders or two years from the 
date of passing of this resolution.”

Information pertinent to Resolutions 20 and 21
Resolution 20 provides limited authority to the Board to authorise 
the provision of financial assistance relating to the Company’s own 
shares for (i) the purchase of treasury shares by Reunert or by one 
of its subsidiaries and (ii) the implementation of Reunert’s approved 
long-term incentive plans.

Resolution 21 provides authority for the Company to provide 
financial assistance to the Company’s subsidiaries (including 
foreign subsidiaries) in respect of the associates or related entities’ 
securities. Resolution 20 authorises commercial transactions in 
the ordinary course of business in the broader Reunert Group.

Resolution 20 therefore pertains only to Reunert Limited’s securities, 
while Resolution 21 pertains to securities of related entities.

The exercise of the authority sought in Resolutions 20 and 21 
remains subject to compliance with the remainder of the provisions 
of section 44 of the Companies Act, which requires that the Board 
be satisfied that:

(i) immediately after providing the financial assistance, the 
Company would satisfy the solvency and liquidity test; and

(ii) the terms under which the financial assistance is proposed to 
be given are fair and reasonable to the Company.

Resolutions 20 and 21 do not allow any financial assistance for the 
benefit of directors and prescribed officers, other than in the course 
of the implementation of a formal share incentive plan.

Resolution 22
Financial assistance to persons related or inter-related to the 
Company for advancement of commercial interest

“Resolved that, as a general approval, the Company may provide 
direct or indirect financial assistance (“financial assistance” will 
herein have the meaning attributed to it in section 45(1) of the 
Companies Act) to any related or inter-related entities and related 
foreign companies of Reunert (but not to any directors or prescribed 
officers of the Reunert Group), as the Board may deem fit, and on 
the terms and conditions, in the form, nature and extent and for the 
amounts that the Board may determine from time to time:

(i) provided that such financial assistance is for the advancement 
of the Reunert Group’s commercial interests; and

(ii) subject to compliance with the remainder of section 45 of the 
Companies Act.

This authority shall endure until the earlier of a superseding 
resolution being passed by shareholders or two years from the 
date of passing of this resolution.”

Information pertinent to Resolution 22
In the ordinary course of business, the Company is required to grant 
financial assistance to related and inter-related entities and foreign 
related companies, such as performance and pre-payment guarantees, 
subordination of existing debt of subsidiaries, as well as the “financial 
assistance” which results from the cash management system of the 
Company and its subsidiaries. This resolution will enable the Company 
(provided that the additional requirements of section 45 relating to 
solvency and liquidity and the terms of the financial assistance are 
also met) to provide financial assistance to entities in the Group as is 
required from time to time. Such financial assistance must be aimed 
at advancing the Reunert Group’s commercial interests.

The exercise of the authority sought in Resolution 22 remains subject 
to compliance with the remainder of the provisions of section 45 of 
the Companies Act, which requires that the Board be satisfied that:

(i) immediately after providing the financial assistance, the 
Company would satisfy the solvency and liquidity test; and

(ii) the terms under which the financial assistance is proposed to 
be given are fair and reasonable to the Company.

This Resolution 22 does not allow the Company to provide any 
form of financial assistance to directors or prescribed officers.

5. Authorising resolution (ordinary)
Resolution 23
Signature of documents and authority for implementation  
of resolutions

“Resolved that any one executive director or the company secretary 
of the Company, be and is hereby authorised to do all such things 
and sign all such documents and agreements and procure the doing 
of all such things and the signature of all documents and take all 
such action as he or she considers necessary for or incidental to the 
implementation of the resolutions set out in this Notice and passed 
at the AGM of the Company.”

Information pertinent to Resolution 23
In order to implement the resolutions passed at the AGM of  
the Company, Resolution 23 grants any executive director,  
or the company secretary of the Company, the authority to 
implement the resolutions passed at the AGM.

6. Matters raised by shareholders
Matters raised by shareholders shall be dealt with in the manner 
determined by the Chair of the AGM.

By order of the Board

Karen Louw

Group Company Secretary
on behalf of Reunert Management Services Proprietary Limited

Sandton
15 December 2022
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Annexure ‘A’
REUNERT LIMITED
(“the Company”)
Registration Number 1913/004355/06 
JSE Share Code: RLO
ISIN Number: ZAE000057428

Resolution 17: Disclosure of information relevant 
to general repurchase of shares
In respect of the general authority to repurchase ordinary shares  
in issue (“shares”) requested by the Board from shareholders and in 
terms of clause 6 of the Company’s Memorandum of Incorporation, 
the Companies Act, No. 71 of 2008 (“the Companies Act”) and the 
JSE Limited Listings Requirements (“Listings Requirements”),  
the following additional information is disclosed:

1. It is recorded that the Company or any subsidiary of the Company, 
may and will only make a general repurchase of shares if:

1.1. The repurchase of shares is effected through the order 
book operated by the JSE trading system and is done 
without any prior understanding or arrangement between 
the Company, or the relevant subsidiary, and any 
counterparty (reported trades are prohibited);

1.2. The Company and the relevant subsidiary, if applicable, is 
authorised thereto by its Memorandum of Incorporation;

1.3. The relevant subsidiary, if applicable, is authorised thereto 
by its shareholder(s) in terms of a special resolution of that 
relevant subsidiary;

1.4. An announcement containing full details of the repurchase of 
shares is published as soon as the Company and/or any of its 
subsidiaries shall have acquired shares which constitute, on a 
cumulative basis, 3% of the Company’s issued shares on the 
date on which this approval is granted (“the initial number”) 
and for each subsequent 3% (on a cumulative basis) of the 
initial number acquired thereafter, in accordance with 
paragraph 11.27 of the Listings Requirements;

1.5. This general authority is valid only until the next AGM of 
the Company, or 15 months from the date of passing of 
this special resolution, whichever is the earlier;

1.6. Repurchases will be made at a price no greater than 10% 
above the volume weighted average of the market value for 
the shares for the five business days immediately preceding 
the date on which the repurchase(s) is/are effected;

1.7. At any point in time, the Company, or the relevant 
subsidiary, will appoint only one agent to effect any 
repurchase on the Company’s or subsidiary’s behalf;

1.8. The number of shares purchased and held by a subsidiary 
or subsidiaries of the Company shall not exceed 10% in 
aggregate of the number of issued shares in the Company 
at the relevant times;

1.9. The Company, or the relevant subsidiary, will not repurchase 
shares during a prohibited period as defined in the Listings 
Requirements, unless the Company has a repurchase 
programme in place, which has been submitted to the  
JSE in writing, prior to the commencement of the 
prohibited period, and must include the details required in 
terms of paragraph 5.72(h) of the Listings Requirements. 
The Company shall instruct only one independent third 
party, which makes its investment decisions in relation to 
the Company’s shares independently of, and uninfluenced 
by, the Company, prior to the commencement of the 
prohibited period to execute the repurchase programme 
submitted to the JSE;

1.10. A resolution will be passed by the Board and/or the board of the 
relevant subsidiary authorising the repurchase, acknowledging 
that the Company and or the relevant subsidiary passed 
the solvency and liquidity test as required by section 48 of 

the Companies Act and that since the test was done there 
have been no material changes to the financial position of 
the Company and its subsidiaries (“the Group”); and

1.11. The general repurchase of any shares, in aggregate 
(notwithstanding the 20% limit in the Listings Requirements), 
is limited to a maximum of 5% of the Company’s shares in 
issue as at the date of the AGM to which this Notice relates 
(which percentage, as at the date of this Notice, equates 
to approximately 9,248 million shares).

2. Any acquisition of ordinary shares shall be subject to:

2.1. the Companies Act;

2.2. the Listings Requirements;

2.3. the Memorandum of Incorporation of the Company and/or 
of the relevant subsidiary, if applicable;

2.4. Exchange control regulations and approvals at that point in 
time, as may be applicable; and

2.5. the approval of any other relevant authority where approval 
is required in law.

3. After having considered the effect of such a maximum repurchases 
of shares pursuant to this general authority, the Board confirms that:

3.1.  for a period of 12 months after the date of this Notice:

 > the Company and the consolidated position of the 
Group would be able to repay its/their debts in the 
ordinary course of business;

 > the assets of the Company and the Group, fairly valued 
in accordance with International Financial Reporting 
Standards and the Group’s accounting policies used in 
the latest Audited Group Financial Statements, will be in 
excess of the liabilities of the Company and the Group;

 > the Company and the Group will have adequate share 
capital and reserves for ordinary business purposes; and

 > the working capital of the Company and the Group will 
be adequate for ordinary business purposes.

3.2. a resolution has been passed by the Board confirming that 
the Board has authorised the repurchase, that the Company 
and/or its subsidiaries satisfy the solvency and liquidity test 
and that since the test was done there have been no 
material changes to the financial position of the Group.

4. For the purpose of considering the special resolution and in 
compliance with paragraph 11.26 of the Listings Requirements, 
certain information is either listed below or has been included in 
the Audited Annual Financial Statements or Integrated Report for 
the Financial Year ended 30 September 2022:

4.1. Major Shareholders – refer to page 131 of the 
Integrated Report.

4.2. Share capital of the Company – refer to page 11 of the 
Audited Annual Financial Statements.

4.3. Directors’ responsibility – The directors, whose names are 
set out on page 3 of the Integrated Report, collectively and 
individually accept full responsibility for the accuracy of the 
information contained in the Notice to which this Annexure 
is attached and the Integrated Report and certify that, to the 
best of their knowledge and belief, there are no other facts, 
the omission of which would make any statement false or 
misleading and that they have made all reasonable 
enquiries in this regard, and further that the Notice to which 
this Annexure is attached and this Annexure contain all 
information required by law and the Listings Requirements.

4.4 No material changes – Other than the facts and 
developments reported in the Annual Financial Statements 
and the Integrated Report, there have been no material 
changes in the financial position of the Company and its 
subsidiaries since the date of the Audit Report.
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Reunert Board members’ 
curricula vitae 2022

Mohamed Husain 
(61)

Chair, independent 
non‑executive director 

Appointed to the Board: 
1 November 2020 

Appointed Chair: 
15 February 20221

Qualification: BProc, Practising Attorney

Non-executive directors

Expertise
Mohamed Husain has been a practising attorney for the last 37 years, during which time he has advised and represented a range of 
corporate clients and Government departments in diverse legal fields.

He has held leadership positions in several local and international bodies, including law societies, the Commonwealth Lawyers Association 
based in London, and various other statutory and non-governmental organisations.

He has been acknowledged locally and internationally for his contribution to the law, the legal profession and the Rule of Law.

He has acted as a Judge of the High Court.

Mohamed has strong corporate and board skills. He served on the Boards of ABSA Group Limited and ABSA Bank for 11 years, latterly as 
lead independent director. He chaired the Board of JSE-listed Andulela Investment Holdings Limited for over 10 years. In these capacities, 
he chaired and was a member of a range of Board sub-committees, dealing with audit, risk, compliance, remuneration, human resources, 
nomination, capital management and social and ethics matters.

Expertise
Tasneem started her career at Deloitte and then moved to the University of the Witwatersrand, where she was a lecturer in auditing from 
2003 to 2006. In 2006 she rejoined Deloitte as a partner until 2014. During her time at Deloitte she gained extensive experience in auditing 
and risk management and served as a member of the Deloitte South Africa board.

Tasneem is an experienced board member. She served as Chairperson of the Inspections Committee at IRBA (Independent Regulatory 
Board for Auditors). Her current roles include chairing the Absa Group Audit and Compliance Committee and serving as the independent 
non-executive chair of the board of Absa Financial Services Limited.

Committees
Investment Committee
Nomination and Governance Committee (Chair)2

Remuneration Committee 

Other directorships
Knowles Husain Lindsay Inc

Committees
Audit Committee
Investment Committee3

Nomination and Governance Committee
Remuneration Committee (Chair)4

Risk Committee

Other directorships
Absa Group Limited Board
Absa Financial Services Board
Bidcorp Limited

Tasneem 
Abdool-Samad 

(48) 
Independent non‑executive 

director

Appointed to the Board:  
1 July 2014

Qualification: CA(SA)

1 Mohamed assumed the responsibility as Board Chair after his predecessor Trevor Munday retired at the annual general meeting on 15 February 2022.
2 Mohamed assumed the role of Chair to the Nomination and Governance Committee when he succeeded to the role as Board Chair on 15 February 2022.
3 Tasneem relinquished her role as Chair effective 1 April 2022 but remains a committee member. 
4 Tasneem was appointed as Chair of the Remuneration Committee with effect from 1 January 2022.
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Ralph Boëttger (61) 
Independent non‑executive 

director

Appointed to the Board: 
1 March 2022

Qualifications: CA(SA)

Expertise
Ralph served in several management positions prior to his appointment as CEO of Safair in 1996. He served as an executive director at 
Imperial holdings Limited with executive responsibility for the Aviation, Transport and Logistics and international businesses from 2001 
until 2007.

He was the CEO of Sappi Limited, an international paper and pulp company, with operations in the USA, Europe, and South Africa from 
2007 until 2014.

Since 2014 he serves as an independent non-executive director on a number of boards.

Committees
Investment Committee (Chair)1

Remuneration Committee
Social, Ethics and Transformation Committee

Other directorships
RTT Holdings Proprietary Limited
Neopak Holdings Proprietary Limited and Neopak Proprietary 
Limited
Twinsaver Holdings Proprietary Limited
NWK Limited

Expertise
Alex is a director at Nkululeko Leadership Consulting – a leadership consulting firm specialising in organisational culture, leadership, 
change management and strategy. As a business consultant, Alex has assisted a number of organisations and leaders (public and private) 
to develop and implement strategies, improve leadership and organisational effectiveness, manage change and transform their 
organisational cultures. He coaches leaders and teams, both locally and internationally.

He has over 30 years’ global multi-industry experience in Europe, the USA and Africa. He held a number of senior management positions at 
Dun & Bradstreet Corporation (while based in the UK), including Director of UK Shared Services, Director of Finance – Dun & Bradstreet 
Europe Limited and Head of European Accounting Re-engineering. At Dun & Bradstreet, Alex established high-performance teams and led 
significant organisational change initiatives in the UK and Europe which resulted in significant cost savings and major improvement in 
service levels.

Alex served as the CIO at AngloGold Ashanti. He chairs the IT committee and serves on the Audit and Compliance, the Remuneration 
committee (which he previously chaired) and the Director Affairs committees at Absa Group.

Committees
Audit Committee
Remuneration Committee
Social, Ethics and Transformation Committee

Other directorships
Nkululeko Leadership Consulting
Absa Group Limited
Absa Bank Limited

Alex Darko (69)2

Independent non‑executive 
director

Appointed to the Board:  
1 October 2019 

Qualifications: MSc (Management 
Information Systems), Fellow of the 

Chartered Association of Certified 
Accountants (FCCA)

1 Ralph was appointed to the Social, Ethics and Transformation Committee, the Remuneration Committee and assumed the role of Chair of the Investment 
Committee effective 1 April 2022.

2 Retiring from the Board immediately following the conclusion of Reunert’s 2023 Annual General Meeting.
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Tina Eboka (63) 
Independent non‑executive 

director

Appointed to the Board:  
1 March 2022

Qualifications: BSc (Textile Eng), BSc 
(Applied Maths), MBA (Operations and 

Project Management)

Expertise
Tina is currently owner and director of Hextex Industries a vertical worsted textile manufacturing company in the Western Cape. Tina was a 
board-level strategy consultant with a 36-year career spanning the banking, science/technology research, retail and manufacturing industries in 
both the public and the private sectors. Tina is a recognised business turnaround specialist who excels at fueling change in companies. 

She served as executive director and a member of the Group Executive at Standard Bank of South Africa, where she established and led 
Group Corporate Affairs. She was previously the executive director responsible for organisation development, brand and communication 
and Vice President at the Council for Scientific and Industrial Research (CSIR).

From 2014 to 2016, Tina served as the Group MD of the NTP Radioisotopes group of companies. In 2016, she was elected as vice-chair 
of the OECD Nuclear Energy Agency’s High-level Group on the Security of Supply of Medical Radioisotopes (HLG-MR) and served in this 
capacity for two terms until 2019.

Expertise
Pierre is a former director at KPMG. He served on the Board of KPMG, and as interim chairman at various times. He also chaired a number 
of the firm’s committees, including its Audit, Social and Ethics, Nomination and Remuneration, and Transformation committees. He retired 
from KPMG in 2019. Pierre has also served as a member of the Independent Regulatory Board for Auditors’ Disciplinary Committee.

He has a distinguished career in which he served in various leadership roles and gained valuable experience in a wide range of activities, 
over a wide range of industries, including International Financial Reporting Standards, JSE reporting requirements, assurance, governance 
oversight, enterprise risk management, compliance and strategy design and implementation.

Committees
Risk Committee1

Social, Ethics and Transformation Committee1

Other directorships
Pragma Africa Proprietary Limited and Pragma Holdings Proprietary Limited
Omnia Holdings Limited
New Africa Clean Energy Proprietary Limited
Tyme Bank Holdings Limited and Tyme Bank Limited
Hextex Industries Proprietary Limited

Committees
Audit Committee (Chair)
Investment Committee
Nomination and Governance Committee2

Risk Committee

Other directorships
HBZ Bank Limited

1 Tina was appointed to the Social, Ethics and Transformation Committee and the Risk Committee effective 1 April 2022.
2 Pierre was appointed member of the Nomination and Governance Committee effective 1 April 2022.

Pierre Fourie (63) 
Independent non‑executive 

director

Appointed to the Board:  
1 October 2019

Qualification: CA(SA)
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John Hulley (62) 
Independent non‑executive 

director, lead independent 
director1

Appointed to the Board:  
1 July 2018 

Qualifications: NDip ME, MDP (Unisa)

Expertise
John has had a successful track record in business leadership, agri-processing, engineering and project management.

John’s 40-year career started on the shop floor, and he progressed to Managing Director of Ubombo Sugar Limited in Eswatini before 
he was appointed as Group Operations Director of Illovo Sugar Africa. This position assumed group executive accountability for all aspects 
of agricultural operations, manufacturing of sugar and numerous by-products, health, safety, environment, quality, capital projects and 
procurement. His executive responsibilities spanned 18 manufacturing operations across six countries in Sub-Saharan Africa. In addition 
to serving as a non-executive director of each of the Illovo Sugar Africa subsidiary companies, he also chaired the Enterprise Risk 
Committee of each of the boards.

His career also includes the performing and management of engineering consulting services to business sectors other than sugar.

Committees
Nomination and Governance Committee
Remuneration Committee
Risk Committee (Chair)

Other directorships
Ceramic Industries Proprietary Limited

1 John was appointed lead independent director on 15 February 2022 after the retirement of Sean Jagoe at the annual general meeting.
2 Sarita retired as Chair of the Remuneration Committee on 1 January 2022, but remains a member.

Expertise
Sarita is a Corporate Governance specialist a well as a Certified Commercial Mediator, an executive coach, part of the core faculty at the 
Institute of Directors in South Africa (IoDSA). She is a Fellow of the Institute of Directors of South Africa and a Certified Director. She 
started her career as a candidate attorney at the Office of the Public Defender moving on to criminal prosecution and back to criminal 
defence. She left public office to join the corporate world in 1999.

Sarita has held senior positions in compliance, corporate governance and company secretariat at several listed companies. She facilitates 
Board appraisals, governance training and advisory services for the IoDSA. She has been a guest speaker for the Women in Leadership and 
Board Leadership programmes at GIBS and was a judge for the Gender Mainstreaming awards as well as a judge for the IoDSA/ IFC annual 
case study competition. She has rotated off as a co-opted member on the Certification Committee of the IoDSA. She serves as a panelist 
examiner for the Competent Boards (Canada) ESG programme as well as an examiner for the IoDSA Certified Director programme. 
Sarita holds an International Designation in ESG (Competent Boards, Canada) and International Designation in Climate (Competent 
Boards, Canada).

Committees 
Audit Committee
Remuneration Committee2 
Social, Ethics and Transformation Committee

Other directorships 
Grayston Preparatory School Board
UsPlus Limited
Equities Express Securities Exchange
Nictus Limited

Sarita Martin (50) 
Independent non‑executive 

director

Appointed to the Board 
1 December 2013

Qualifications: BProc, LLB, MBA (GIBS), 
Admitted Attorney
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Dr Tumeka 
Matshoba-

Ramuedzisi (41) 
Independent non‑executive 

director

Appointed to the Board:  
1 April 2018

Qualifications: CA(SA), PHD in Leadership

Expertise
Tumeka is a registered auditor and is non-executive chairman of Ramuedzisi Chartered Accountants & Registered Auditors, a firm she 
co-founded in 2006. Tumeka has over 16 years’ professional experience that includes auditing, advisory and lecturing.

She holds a PhD in Leadership, MCom in Computer Auditing and a Bachelor of Business Science with Honours in Finance.

Tumeka has previously served on various committees and boards, including the Morokotso Trust (Implats Employee Share Ownership 
Programme), the Financial and Fiscal Commission, and the Complaints and Compliance Committee of ICASA.

Committees
Audit Committee
Risk Committee
Social, Ethics and Transformation Committee (Chair)1

Other directorships
Toyota South Africa (Pty) Ltd
Safari Investments RSA Ltd
National Lotteries Participants Trust
Ditikeni Investments Company Limited

1 Tumeka was appointed Chair of the Social, Ethics and Transformation Committee on 1 January 2022. 
2 Alan Dickson does not hold directorships or professional commitments outside Reunert.

Executive directors and members of the Group Executive Committee

Alan Dickson (51)2

Group Chief Executive Officer 

Appointed to the Board:  
21 November 2013

Appointed Group CEO: 
1 October 2014

Appointed to Reunert:  
1 January 1997

Qualifications: BSc (Eng), MSc (Eng), MBA

Committees
Risk Committee
Social, Ethics and Transformation Committee
Group Executive Committee (Chair)

Expertise
Alan spent a short time in the consulting engineering fraternity before joining African Cables as a design engineer in 1997.

He has held several management positions at African Cables before assuming responsibility for all commercial activity in February 2000. 
He was appointed commercial director in 2007, a position he held until being appointed managing director in February 2009. Alan was 
promoted to CEO of the CBi-Electric segment on 25 October 2012.

On 21 November 2013, he was appointed as an executive director of the Reunert Board and as the Group Chief Executive Officer on 
1 October 2014.
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Mohini Moodley 
(47)

Group Human Capital and 
Sustainability Executive 

Director

Appointed to the Board:  
1 April 2015 

Appointed to Reunert:  
1 September 2013 

Qualifications: BA, LLB, Admitted Attorney

Expertise
Mohini started her career within the legal profession, where she acquired experience in family, commercial and labour law. 

She has spent the last 20 years of her career within the human resources domain and has held executive roles in both generalist and 
specialist positions. Mohini has also completed a post-graduate diploma academically in Human Resource Management.

Prior to joining Reunert, Mohini spent 12 years in the retail industry at Edcon, where she held various positions at management and 
executive level across all disciplines of human resources with specific reference to employee relations and remuneration and benefits. 
While at Edcon, Mohini also occupied the position of principal officer for the internal medical aid scheme and the provident fund.

Committees
Group Executive Committee

Nick Thomson (63)
Group Chief Financial Officer

Appointed to the Board:  
15 June 2015 

Appointed to Reunert:  
15 June 2015 

Qualification: CA(SA)

Expertise
Nick was partner with Ernst & Young for 18 years before joining Transnet Freight Rail as Chief Financial Officer in 2005. In addition to 
the normal aspects of the finance portfolio, he chaired the Investment Committee and Acquisition Committee and was responsible for the 
negotiations of major commercial contracts.

In April 2012, Nick was appointed as Group Chief Financial Officer at Afrox Limited. His responsibilities included the financial portfolio, 
treasury function, procurement and strategy. He joined Reunert as Group Chief Financial Officer on 15 June 2015.

Committees
Risk Committee
Group Executive Committee
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Karen Louw (48)
Appointed to Reunert:  

1 June 2012

Qualifications: Fellow of the Chartered 
Governance Institute (FCG), BCom (Law), 

LLB, LLM (Tax), LLM (Corporate Law), 
Admitted Attorney

Expertise
Karen has more than 20 years’ post-article experience. She has extensive experience in corporate law and corporate governance, with a 
particular focus on the Companies Act. She is a Fellow of the Chartered Governance Institute and holds a post-graduate qualification from 
the Institute in Company Secretarial and Governance Practice. She is one of the authors of the fifth edition of a comprehensive corporate 
governance textbook titled Corporate Governance Director’s Guide. 

Karen joined Reunert as Group Company Secretary in 2012.

Committees
Group Executive Committee

Group company secretary
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Social, Ethics And Transformation 
Committee report

THE SOCIAL, ETHICS AND TRANSFORMATION 
COMMITTEE (SETCO) OVERSAW THAT 

THE GROUP REMAINS COMMITTED TO ITS 
CONTRIBUTION AS A GOOD CORPORATE CITIZEN 

FOR THE BENEFIT OF ALL ITS STAKEHOLDERS. 

DR TUMEKA MATSHOBA-RAMUEDZISI 

2022 focus areas
 > Further entrenched a values-driven culture, reviewed the 
implementation of the Reunert Code of Ethics and monitored 
the roll out of the Building Better Teams training programme

 > Monitored the execution of the HR strategy, including assessing 
the high-performance culture and employment equity

 > Monitored the revised Leadership and Management 
Development Framework

 > Evaluated the consolidation of environmental, social and 
governance (ESG) reporting under a single framework and 
its implementation

2023 focus areas
 > Further entrench a values-driven culture and implement 
action plans formulated from feedback from the third Group 
Values survey 

 > Oversee the execution of the HR strategy, including 
improving Reunert’s high-performance culture and 
employment equity, with a specific focus on:
 o Skills transfer
 o Succession planning and development for critical skills 
 o Creating capacity to remove single resource dependency 

 > Review the revised Leadership and Management 
Development Framework to strengthen management and 
leadership teams to develop longer-term focus 

 > Continue to evaluate the consolidation of ESG reporting 
under a single framework and its implementation 

Members and meeting attendance

Dr MT Matshoba-Ramuedzisi (Chair)1

RJ Boëttger2

AB Darko3  
AE Dickson
TNM Eboka2

S Martin

Retired

TS Munday4

Adv NDB Orleyn5

In 2022, committee members attended all meetings during their 
tenure. There were three committee meetings scheduled in 2022. 
1 Appointed as Chair on 1 January 2022.
2 Appointed to the committee on 1 April 2022.
3 Retiring from the Board immediately following the conclusion of Reunert’s 

2023 Annual General Meeting.
4 Retired on 15 February 2022.
5 Retired on 30 June 2022.

By request
 > Chair of the Board
 > Group Human Capital and Sustainability Executive Director

Composition 
as at 30 September 2022

Five members are independent non-executive directors. 
One member is an executive director.

Tenure
Four members: 1 – 5 years
Two members: 5 – 9 years

Expertise
Commercial, governance, financial, legal and non-profit organisation 
qualifications and experience.
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Promoting a values-driven culture 
Focusing on building a values-driven culture has a variety of expected 
benefits, including increased performance levels, improved customer 
service, employee attraction and retention and ultimately, long-term 
sustainability. The Social, Ethics and Transformation Committee 
(Setco) continued to monitor how a values-driven, ethical culture is 
embedded at Reunert. The third Group Values Survey was conducted 
to determine if employees live the Group Values and believe their 
leadership exemplifies them. The results of this survey indicate that 
employees believe that their individual and team member behaviour 
strongly reflects the values. The impact of the Group Values on the 
operations at business units improved by 13% from 2020 to 2022. 

Read more in the human capital review on page 60 of the 
Integrated Report.

Organisational ethics
The Group has well-entrenched Group Values, a Code of Ethics 
and a Whistle-blowing Policy to foster ethical behaviour. The Setco 
oversees organisational ethics, including monitoring the adherence 
to the Group Values. 

After extensive consultation with employees, the Group’s 
Code of Ethics was redeveloped and formally announced in 
December 2021. The consultation with employees played an 
important role in enhancing employee buy-in and increasing efficacy. 
In 2022, each business unit used unique approaches to create 
excitement around the internal launches of the Code of Ethics. 

The Reunert Reserved Matters Framework lists the types of 
transactions that pose a significant commercial risk or are more 
susceptible to abuse or fraud. Approval of these transactions 
requires an additional layer of governance and executive oversight. 

Suppliers
The Group uses third party scanning tools to assess and approve 
suppliers. The segment control champions assess new suppliers 
for hidden risks around money laundering, sanctions, non-
compliance with regulations and laws and their relationships 
with politically exposed persons. In 2022, no significant 
compliance concerns were identified. 

Applied Electronics subcontracts a limited number of sales agents. 
Standard agreements are in place with a clause to prevent fraud 
and corruption. The segment has standard operating procedures 
to manage subcontracting, as specified in Government’s 
procurement rules. Reunert’s procedures regulate commissions 
paid for services rendered. 

Applied Electronics has a formal and rigorous process to screen 
small, medium and micro-sized enterprise partners before 
incorporating them into its supply chain. This ensures that partners 
are engaged on a solid business basis and can sustainably trade 
with the segment on an arm’s length basis into the future.

All suppliers, contractors and agents acting on behalf of the 
Group must comply with human rights, labour standards and 
environmental policies.

Defalcation reports
Each business unit monitors fraud risk and improves processes 
to prevent opportunities for fraud. They submit monthly defalcation 
reports listing instances of collusion, bribery, fraud or theft. The 
Audit Committee reviews these reports. As from September 2022, 
defalcation reports are also shared with the Risk Committee and 
Setco. No incidences of collusion, bribery or fraud took place at 
the business units during the year (2021: nil). 

Whistle-blowing
Employees and third parties can make use of an independent 
whistle-blowing facility. This tip-off line operates 24 hours every 
day of the year. This whistle-blowing channel’s management 
is outsourced to Deloitte Tip-offs Anonymous to ensure the 
confidentiality of matters disclosed. Internal communications 
channels are used to promote the tip-off line. The Whistle-blowing 
Policy is available at www.reunert.co.za/corporate-governance.php.

The Head of Internal Financial Controls and Risk Management 
reports tip-offs to the relevant Group executive to investigate and 
provide feedback. Should the Group executive be implicated in the 
tip-off received, the matter is escalated to the Chair of the Audit 
Committee. Where possible, the outcome of the investigation is 
provided to the whistle-blower and relevant employees. The Audit 
and Risk Committees review the tip-off register at every meeting. 

By year-end, all cases had been appropriately investigated 
and closed. Where relevant, actions were taken to address the 
outcome of the investigation. Most reports were related to internal 
HR matters and were addressed by the relevant business unit. 
There were no material concerns identified.

Tip-off contacts recorded 2022 2021 2020

Collusion, bribery and 
unethical behaviour 6 3 –
Fraud and theft – – 1
Procurement irregularities – – 2
HR-related issues including 
favouritism, discrimination, 
harassment and victimisation 9 7 10

Progress on the Sustainability 
strategy
The Setco monitored the Group’s sustainability management 
according to the Board-approved Sustainability strategy. This 
strategy, approved in 2018, is founded on an ethical culture, strong 
stakeholder relationships and an acknowledgement of the Group’s 
responsibilities as a corporate citizen. Exco is considering 
amendments to the Sustainability Strategy, which will be 
presented to Setco in 2023. 

The Setco continues to monitor international and local developments 
relating to reporting frameworks for sustainability. 

More information on the matters addressed by the Setco is 
available in the Integrated Report as follows:

 > The Sustainability strategy: page 36

 > Stakeholder relationships: page 57

 > Socio-economic development: page 67

 > Climate change and environmental review: page 68



18

R E U N E RT  L I M I T E D

Executing the HR strategy and 
driving people transformation
In 2022, the Setco monitored the HR strategy, focusing on 
succession planning, critical roles, talent development and 
enhancing employment equity levels. In 2021, the execution of 
individual career development plans was negatively affected by 
Covid-19. This meant that the execution of career development 
plans against set timelines received a specific focus in 2022. 

The Group’s transformation drive has successfully improved 
the Group’s employment equity representation, and Setco 
oversees the plans to maintain this trend. The Setco continued 
to monitor employment equity targets. Setco considers 
information on employee resignations, reviews whether there 
are any trends that indicate potential areas of concern and 
monitors that management’s responses to trends identified, 
if any, are appropriate. 

The Setco provided input into Reunert’s strategic BEE transaction and 
gave recommendations for the construction of the ESOP. In addition, 
the Setco provided its views on the employees’ communication and 
education plan that formed part of the roll-out of the ESOP. 

More information on the matters addressed by the Setco is 
available in the Integrated Report as follows:

 > Human capital review: page 60

 > Employee equity profile: page 66

 > ESOP: page 16

Effective compliance
Each business unit is responsible for its own legislative compliance, 
with support from Head Office functions on some matters1. 
Reunert Head Office functions provide input and support in areas 
such as accounting practices, taxation, human resources, litigation 
and company secretarial services. 

Group executives, together with business units’ leadership, embed 
the Combined Assurance Framework (page 84 of the Integrated 
Report) and monitor business units’ compliance, processes, and 
procedures. 

Each year business units’ CEO certify their business units’ 
compliance with the Competition Act, 89 of 1998, the Prevention 
and Combating of Corrupt Activities Act, 12 of 2004 and other 
relevant laws and regulations. The Setco supervises the annual 
compliance confirmation certification process.

Effective Group-wide compliance is further supported by:

 > Policies and practices

 > Internal audit

 > Defalcation reports

 > The whistle-blowing facility

 > Group-wide training for new employees and for important pieces 
of legislation

1 Refer to the standards and principles fact sheet, which sets out some of the key internal and external standards and principles that are applied in the Group at 
www.reunert.co.za/sustainability.php.

Regulatory changes
Depending on their nature, regulatory changes are monitored by:

 > Business units (particularly where they fall within the specialist 
knowledge of a particular business unit)

 > Functional specialists (e.g. changes to tax law, International 
Financial Reporting Standards or corporate law)

 > Group Legal Counsel

In 2022, Reunert continued to assist business units with compliance 
with the Protection of Personal Information Act, 4 of 2013 (POPI Act). 
23 employees completed compliance training and 1 667 general 
training on the POPI Act, provided through the Reunert Learning 
Management System.

Confirmation of compliance with the 
Companies Act
The Board, on recommendation of the Setco, confirms that 
Reunert is:

 > In compliance with the provisions of the Companies Act 
and the relevant laws applicable to its establishment, 
specifically relating to its incorporation

 > Operating in conformity with its MOI

Conclusion
The committee is satisfied that it fulfilled its responsibilities 
per its Terms of Reference and its statutory duties in terms 
of regulation 43 of the Companies Regulation, 2011.

Dr Tumeka Matshoba-Ramuedzisi 
Chair, Setco
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THE REMUNERATION REPORT OUTLINES HOW REUNERT COMPENSATED 
ITS EXECUTIVE DIRECTORS, TOP MANAGEMENT AND NON-EXECUTIVE 
DIRECTORS. IT ALSO INCLUDES INFORMATION OF OTHER EMPLOYEES AT 
A CONSOLIDATED LEVEL.

The report comprises three sections:

Section one: Remuneration background 
statement

20

Section two: Overview of the Remuneration 
Policy and structures

23

Section three: 2022 Remuneration Policy 
Implementation Report

28

REMUNERATION: 
ENSURING FAIR 

AND RESPONSIBLE 
REMUNERATION 

14 
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Section one:  Remuneration background 
statement

THE REMUNERATION COMMITTEE SEEKS TO 
ENSURE THAT THE GROUP’S REMUNERATION 

POLICY APPROPRIATELY BALANCES THE 
LEGITIMATE INTERESTS OF ITS VARIOUS 

STAKEHOLDERS, TO SUPPORT SUSTAINABLE 
GROWTH.

TASNEEM ABDOOL-SAMAD 

2022 focus areas 
 > Review of the Remuneration Policy to ensure fair and 
responsible remuneration

 > Implementation of the 2022 Remuneration Policy

 > Review of performance measures and their weightings 
for the Long-term Incentive (LTI) Plan

 > Consider changes to the Companies Act in relation 
to remuneration

2023 focus areas
 > Review the Remuneration Policy to ensure that remuneration 
remains fair and responsible 

 > Implement the 2023 Remuneration Policy and the revised 
Short-term Incentive (STI) structure

 > Review performance measures and their weightings 
for the LTI Plan

 > Consider changes to the Companies Act in relation 
to remuneration

 > Consider potential pay gap reporting

Remuneration Committee’s focus 
8

The Remuneration Committee (Remco) is mandated to ensure the Group’s Remuneration Policy and practices are fair and responsible, 
comply with regulations and governance requirements and align with good business practice. The Remco remained cognisant of Reunert’s 
status as a good corporate citizen and made adjustments that were deemed necessary to effect fair and responsible remuneration. 
The Remco is confident that the Remuneration Policy supports Reunert’s strategic objectives, is market-related, reflects best practice 
and supports the generation of long-term value for shareholders and other stakeholders.

The Remco’s focus areas for the year, as well as next year’s priorities, are set out below and described in the rest of this report.
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A structured approach to remuneration decisions 
The Reunert Remuneration Policy was reviewed and amended to support top management’s delivery of optimal business results and 
creation of shareholder value. The table below sets out the key considerations and decisions of the Remco in 2022, as defined by 
its Terms of Reference.

Reviewed  > The Remuneration Policy 
 > The structure of the current STI Plan 
 > The performance measures of the Conditional Share Plan (CSP)

Approved  > Annual increases for the 2023 financial year (1 October 2022 to 30 September 2023). An average of 5,9% for 
executive directors, top management and salaried employees 

 > Promotional increases for top management 
 > Amending the structure of the STI by simplifying it and aligning it to best practice by:

 o Consolidating the financial and strategy KPI component
 o Including non-financial KPIs

 > STI financial targets and non-financial KPIs for top management for the 2023 financial year 
 > 2022 STI payouts for top management
 > CSPs 

 o Approved performance conditions and performance measures for the 2022 CSP
 o 2022 awards for executive directors, top management and selected key employees 
 o 2018 vesting
 o 2017 vesting (second tranche of retention plan)

Reviewed and 
recommended to 
the shareholders

 > The fees for non-executive directors for 2023

Changes to the Remuneration 
Policy 
The Remco reviewed the 2022 Remuneration Policy against internal 
requirements, latest market practice, and the South African economy 
in the post-Covid-19 environment. It concluded that although the 
Reunert STI Plan aligns with best practice, it is complex and does 
not contain non-financial KPIs, which are important for attraction, 
retention, development of talent and business sustainability. 

Strategic KPIs have been a component of the Reunert STI Plan for 
the past eight years. It was structured to align remuneration with 
the execution of the new Group strategy, which came into effect in 
March 2015. Strategy execution is well-entrenched and for the 2023 
financial year, strategy execution will be consolidated into the financial KPI. The focus on strategy will not diminish as the Group’s financial 
performance depends on the successful execution of the key strategic objectives. The financial modifier linked to the achievement of 
strategic KPIs is no longer applicable.

People transformation will no longer be a modifier but will be a non-financial KPI to expand the focus on people transformation 
and achieving employment equity targets. Management of talent will be a new non-financial KPI to augment the focus on people. 

An environmental, social and governance (ESG) KPI will also be a new non-financial KPI to increase the focus on achievement of 
sustainability targets. 

These changes will be implemented for the 2023 financial year to ensure the Remuneration Policy continues to reflect best practice, 
drives strategy implementation, operational performance, expands management’s focus on people transformation, management of talent 
and ESG and serves as an appropriate retention mechanism. The changes simplify the structure of the STI Plan and introduces non-financial 
KPIs that are key enablers for optimal business performance. The revised STI principles do not increase the quantum of the STI that an 
employee can receive.

Shareholder approval
The Remuneration Policy and Implementation Report were presented for shareholder approval at the Annual General Meeting (AGM) held on 
15 February 2022. The shareholder voting results demonstrate Reunert’s commitment to engaging with and addressing shareholders’ concerns.

%

2022 2021 2020

For Against For Against For Against

Remuneration Policy 95,25 4,75 94,66 5,34 92,98 7,02
Implementation Report 90,08 9,92 89,52 10,48 91,95 8,05

The new STI and its two elements
 > The financial KPI aligns to the operation of the FY2022 
financial KPI, with a weighting of 70%

 > The non-financial KPIs (total weight of 30%), with 
each KPI carrying an equal weighting of 10%:

 o People transformation 

 o Management of talent 

 o ESG 

More detail is on page 26.
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Continued shareholder engagement 
The following resolutions will be tabled for shareholder approval at the upcoming AGM, details of which can be found in the Notice of AGM: 

 > Non-binding advisory vote on the Remuneration Policy, starting on page 23 (all information contained under section two of this report)

 > Non-binding advisory vote on the Implementation Report, starting on page 28 (all information contained under section three of this report)

 > Binding vote on non-executive directors’ fees 

Reunert will engage shareholders if the Remuneration Policy and/or the Implementation Report are voted against by 25% or more of the votes 
exercised. This engagement may be done in person or in writing and will be implemented at a time after the release of the voting results.

Members and meeting attendance

T Abdool-Samad (Chair)1 
RJ Boëttger2

AB Darko3

JP Hulley
MJ Husain
S Martin1

Retired

SD Jagoe4

Adv NDB Orleyn5

In 2022, Board committee members attended all meetings during 
their tenure. There were three committee meetings in 2022. 

1 Tasneem Abdool-Samad succeeded Sarita Martin as Chair of the Remco 
from 1 January 2022.

2 Appointed to the Remco on 1 April 2022.
3 Retiring from the Board immediately following the conclusion of Reunert’s 

2023 Annual General Meeting.
4 Retired on conclusion of the AGM on 15 February 2022.
5 Retired on 30 June 2022.

By request
 > Group CEO

 > Group Human Capital and Sustainability Executive Director

Composition 
as at 30 September 2022

All members are independent and non-executive

Tenure
Four members: 1 – 5 years
Two members: 5 – 9 years

Expertise
Commercial, governance, legal, remuneration and management 
qualifications and experience

Mandate 
The Remco’s mandate includes matters contemplated in the 
JSE Listings Requirements, the provisions of principle 14 of 
King IV and related practices the Remco deems appropriate to adopt. 

The Remco’s roles and responsibilities are set out in its Terms of 
Reference, which are reviewed by the Remco and approved by the 
Board annually, and are available at  
https://www.reunert.co.za/corporate-governance.php.

Remuneration Committee 
8

Going forward 
The Remco supports the implementation of the Remuneration Policy and is confident that it remains aligned with the strategy of the Group. 
The Remuneration Policy undergoes a robust review every year, and the 2023 review will include a complete evaluation of the impact 
of external factors on the Policy.

Tasneem Abdool-Samad
Remuneration Committee Chair
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Section two:  Overview of the Remuneration 
Policy and structures

Overview of Remuneration Policy
The Remuneration Policy’s principles guide the Group’s remuneration practices. The Remuneration Policy is set to: 

 > Attract, retain, reward and motivate talent 
 > Reward performance 
 > Promote positive outcomes and achievement of operational and strategic objectives
 > Be flexible to adjust to changing economic conditions and the Group’s needs 
 > Foster individual performance and teamwork 
 > Promote an ethical culture and responsible corporate citizenship 
 > Drive transformation of the workplace

The Remuneration Policy comprises guaranteed package (GP) and a mix of variable pay (STI and LTI). The STI annually rewards business 
unit leadership for achieving their financial KPIs and non-financial KPIs, and the LTI drives long-term Group performance. The Remuneration 
Policy is structured to ensure alignment between top management and shareholders’ interests. The details of the policy structures are on 
pages 23 to 27. 

Fair and responsible remuneration
The Group has adopted a policy whereby every employee will earn at least 25% above the national minimum wage framework in South 
Africa. Internal benchmarking indicated that employees are remunerated fairly and in accordance with job functions. 

This was supported by an internal parity assessment conducted in July 2022 for top management across the Group and across functions. 
The assessment aimed to identify anomalies considering responsibilities, tenure, experience, race, gender and the size of the business unit. 
In general, internal parity was found to be consistent. The Group also commenced a pay gap analysis and considered changes to the 
Companies Act in relation to remuneration, with specific reference to section 30A of the draft Companies Amendment Bill.

Benchmarking and consultants
The Remco did not engage the services of independent remuneration consultants during 2022.

Executive director remuneration
Targeted pay mix for executive directors
The executive pay mix is structured to drive sustainable value creation over the longer term. The graphs below illustrate the relative 
weighting between GP, STI and LTI depending on the extent to which targets are achieved.

Note:
> The below target level assumes that neither the STI nor the LTI performance conditions are achieved.
> The on-target level assumes that budgeted targets have been achieved, with a 50% vesting of annual LTI allocations and on target STI performance.
> The stretch target level assumes that the maximum targets have been achieved, with 100% vesting of annual LTI allocations and maximum STI achievement.

Service contracts
All executive directors are compensated according to the Group’s Remuneration Policy. Executive directors’ employment contracts 
align with the Group’s standard terms and conditions of employment and include a six-month notice period. 

Executive directors do not receive extended fixed-term employment contracts or special termination benefits. If operational 
requirements necessitate that an executive director’s employment be terminated, payment will be as per the Group’s retrenchment 
practices and South African labour legislation. No severance payments were made to executive directors in 2022. 

Executive directors do not receive additional remuneration for their attendance at Board or committee meetings.
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Remuneration structures
Remuneration structures are designed to balance GP and variable pay to assist Reunert in reaching its strategic and operational objectives.  
Remuneration comprises three core elements, as presented in the table below.

LTI

CSP DBP

GP STI Performance awards Retention awards
No awards were made from 2018 to 2022 
in terms of the Deferred Bonus Plan (DBP)

Purpose Attraction and retention Drive sustainable financial and non-financial 
performance

To drive long-term performance and create 
alignment between management and 
shareholder objectives

Retention of critical skills for business 
continuity

To retain employees and create alignment 
between management and shareholder 
objectives

Participation All employees Executive directors, top management, and selected 
key management

Executive directors, top management, and 
high-performing candidates in critical roles

Technical specialists with scarce and critical 
skills, high-potential employment equity (EE) 
candidates, and successors for scarce and 
critical roles

Executive directors and top management 
who qualify for STIs when the DBP is used

Performance period Monthly One year Four years 50% (four years) and 50% (five years) Three or four years

Implementation 1 July – bargaining unit employees 
1 October – non-bargaining unit employees

Annually in November, with review and approval 
by the Remco

Annually in November, with review and 
approval by the Remco

Annually in November, with review and 
approval by the Remco

Annually in November, with review and 
approval by the Remco

Key elements GP consists of base salary and Company contributions 
toward retirement funding and health benefits. It is a 
fixed cost for the Company and is targeted to be up 
to the median of the relevant market benchmark.

The following factors are considered during 
salary reviews:

 > Appropriate market benchmarks

 > Internal parity

 > Prevailing economic conditions

 > Average consumer price index (CPI)

 > Group business unit financial performance

 > Employee performance

 > The maximum incentives as a percentage of GP 
for executive directors and top management 
are as follows:

 o Group CEO: 140%

 o Group CFO and Group Human Capital and 
Sustainability Executive Director: 130%

 o Segment Heads and CEOs of large business 
units: 120%

 o Other business unit executives, i.e. business unit 
CEOs and business unit executives: 100%

 > Senior managers and below are paid incentives 
at lower percentages of GP

 > Incentives are self-funded (profit target only 
achieved after providing for the incentive)

 > Incentives are not guaranteed. Incentive payment 
depends on performance against predetermined 
financial targets and non-financial objectives and 
measures

 > Allocations are based on defined criteria 
(participants’ level of seniority, ability of 
the position to influence strategy, 
operational, individual and business 
performance)

 > Allocations may not exceed two 
times annual GP

 > Details of the CSP are available 
in past Integrated Reports and 
on the Reunert website

 > Remaining in the employment of the 
Group is the only criterion (employees 
must be in a position that qualifies for 
participation as indicated above)

 > Allocations may not exceed 20% 
of annual GP

 > Participants choose to receive a portion 
of the STI in the form of restricted 
Reunert shares

 > At the end of the stipulated vesting period, 
participants will be entitled to receive a 
cash award. Dividends are paid on the 
restricted shares during this period

 > The Remco annually determines:

 o Who may participate

 o The percentage of the STI that may be 
received in deferred restricted shares

 o The period for which the restricted 
shares must be retained by participants

 o The quantum of the deferred bonus for 
which participants will qualify at the end 
of the financial period. This percentage 
may not exceed 100%

Method of settlement Cash Cash Reunert shares (on-market purchase) Reunert shares (on-market purchase) Cash

Performance measures Not applicable  > The STI comprises:

 o Financial KPIs

 o Non-Financial KPIs

Details on the STI are provided in section two 
on page 26.

 > Normalised headline earnings per share 
(NHEPS) (50% weighting)

 > Total shareholder return (TSR) 
(25% weighting)

 > Group return on capital employed (ROCE) 
(25% weighting)

Further information on allocations and 
performance conditions is on page 26.

Remaining in the employment of the Group Participation in the DBP is determined by 
the achievement of set performance criteria

Malus and clawback Not applicable Yes Yes Yes Yes
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Short-term Incentive
The STI payment is assessed against performance on predetermined financial targets, and non-financial objectives and measures. The STI 
comprises:

 > Financial KPIs carry a weighting of 70%
 o NHEPS for executive directors
 o Operating profit for top management

 > Non-financial KPIs carry a weighting of 30%
 o People transformation, linked to achieving employment equity targets.
 o Management of talent
 o ESG

The 2019 CSP (LTI)
The 2019 CSP plan will be implemented for the 2022 CSP awards with the same performance conditions. The performance measure 
for the comparator group has been amended with three companies that have delisted and the vesting percentage has been adjusted 
accordingly. Full details of the 2019 CSP plan can be obtained from the 2019 Integrated Report which is available on the Reunert website 
at https://www.reunert.co.za/downloads/agm/Reunert-2019-CSP.pdf. 

The performance conditions and targets for the 2022 CSP are detailed below.

Performance condition Weighting Performance level Performance measure Vesting %

NHEPS 50% Threshold NHEPS < CPI 0
Target NHEPS = CPI + GDP + 1,5% 40
Stretch NHEPS = CPI + GDP + 3% 100

ROCE 25% Threshold ROCE < 16,0% 0
Target ROCE = 16,5% 40
Stretch ROCE = 19,5% 100

Relative TSR* 25% Threshold Ranking position at median and below 0
Target Ranking position 5 of 10 TSR constituents 25
Stretch Ranking position 3 of 10 TSR constituents 100
Super stretch Ranking position 1 of 10 TSR constituents 120

*  The comparator Group comprises the following companies:
1 Allied Electronics Corporation Limited  6 Kap Industrial Holdings Limited
2 Barloworld Limited 7 Mustek Limited
3 Bidvest Group Limited  8 Super Group Limited
4 Alviva Holdings Limited 9 Enx Group Limited
5 Hudaco Industries Limited 
  

operating
profit

Formula:Formula:
{Financial KPI + Non-financial KPIs}{Financial KPI + Non-financial KPIs}

The contribution for the achievement of the financial KPI is shown in brackets: 
> Executive directors: Group (55% – Group NHEPS) +  

segments (45% – segment operating profit)
> Segment Heads: Group (20% – Group NHEPS) +  

segment (80% – segment operating profit)
> Business units: business unit operating profit (70%) + segment operating profit (30%)

Half
year

targets

Full
year

targets

70%70% 30%30%

FINANCIAL 
KPI

NON-FINANCIAL 
KPIS

FINAL PAYOUTFINAL PAYOUT

PEOPLE
TRANSFORMATION
KPI (10%)

MANAGEMENT
OF TALENT
KPI

ESG
KPI

(10%) (10%)
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Key objectives for 2023
Short-term Incentive 
The objectives for the next financial year are disclosed below, and the outcome will be communicated in the 2023 Remuneration Policy and 
Implementation Reports.

NHEPS
The NHEPS targets for the Group CEO, Group CFO and the Group Human Capital and Sustainability Executive Director are determined 
using the 2022 budget, and are presented in the table below.

Half-year target Full-year targets

Level 1 Level 2 Level 3 Level 4

90% to half-year budget 96% to budget 100% to budget 108% to budget 115% to budget

 > The half-year target payout for the Group CEO, Group CFO and Group Human Capital and Sustainability Executive Director is 13,5%, 
12,5% and 12,5% of GP, respectively 

 > The on-target payout (level 2) for the Group CEO, Group CFO and Group Human Capital and Sustainability Executive Director is 34,0%, 
31,5% and 31,5% of GP, respectively 

 > The maximum payout (level 4) for achieving the NHEPS target is 84,5% of GP for the Group CEO and 78,5% of GP for the Group CFO 
and Group Human Capital and Sustainability Executive Director, which can only be earned at level 4 (stretch target) 

 > The total payout for achieving the financial KPI, half year plus full year targets is 98% of GP for the Group CEO and 91% of GP for the 
Group CFO and Group Human Capital and Sustainability Executive Director

Non-Financial KPIs
The non-financial KPIs are shown in the table below and are the same for each executive director. 

The maximum payout for achieving non-financial KPIs is 42% of GP for the Group CEO, and 39% for the Group CFO and the Group Human 
Capital and Sustainability Executive Director. 

Non-financial KPIs

Total weighting: 30% People transformation Management of talent ESG

Objectives Achievement of employment 
equity targets.

Succession planning (coverage 
for critical roles).

Development of successors 
for critical roles.

 > Improve ESG disclosure through 
alignment with relevant 
guidance frameworks

 > Determine clear strategic 
actions and where possible 
targets for the Reunert 
sustainability strategy

Weighting 10% 10% 10%

Remuneration policies for non-executive directors

Contracts Non-executive directors do not have service contracts with the Group. Reunert’s Memorandum of 
Incorporation governs non-executive directors’ terms of office. It requires that one-third of the Board 
must retire by rotation every year and may make themselves available for re-election by shareholders.

Fees Non-executive directors receive a standard fee for their services on the Board and Board committees. 
Non-executive directors are not eligible for any Group incentives. The Remco reviews the fees annually and 
conducts an external benchmarking exercise every second year.

Fees are submitted to shareholders for approval annually at Reunert’s AGM and changes are effective from 
1 March each year. The last approved fees will apply if shareholders do not approve the proposed fees.

Benefits Reunert covers travel costs and expenses incurred in the normal course of business, for example 
attending Board and Board committee meetings.
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Section three:  2022 Remuneration Policy 
Implementation Report

The Remco monitored the Remuneration Policy’s implementation 
throughout the year. It confirms that the financial year 2022 
Remuneration Policy was complied with, as set out in the 
previous 2021 Integrated Report. 
This section deals with remuneration for executive directors, top management and non-executive directors, as applicable.

2022 annual increases
The Group’s total payroll cost is R2 061 million (2021: R1 984 million)1, representing 19% of total revenue (2021: 21%). The average 
increase for salaried employees from 1 October 2021 to 30 September 2022 was 4,5%. Executive directors received an annual increase 
of 4,5% in the same period. 

Bargaining unit wage increases, effective 1 July 2022, were implemented as per the three-year wage agreement.

2022 STI awards
Executive directors and business unit top management qualified for incentive (bonus) payments by meeting financial targets and/or 
strategic KPIs. The Remco approved the STI awards shown in the table below following a detailed assessment of the relevant financial 
targets and strategic KPIs. 

The Remco is satisfied that the STI awards reflect the Group’s performance for the 2022 financial year.

STIs earned
2022

Rm
2021

Rm

Electrical Engineering 18,09 13,51
ICT 6,65 8,05
Applied Electronics 7,59 5,65
Executive directors at Head Office 15,82 8,86

Total STIs earned 48,15 36,07

Executive director 2022 STI awards
Executive directors qualified for an incentive as a result of achieving the Group NHEPS target at L4, the Electrical Engineering Segment 
operating profit target at L4, the ICT Segment operating profit target between L2 and L3 level and strategic KPIs.

The percentage achievement is presented in the graphs below.

0
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100

120

Total 
STI

KPI 3KPI 2KPI 1Financial KPI

Group CEO (%)
5,84 14 110,848,7582,25
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Group Human Capital and 
Sustainability Executive Director (%)

8,125 9,75 102,458,12576,45
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1 Refer to Note 3: Operating profit.
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2022 Deferred Bonus Plan
The DBP was not offered in 2022.

Conditional Share Plan awards 
CSP performance conditions for the 2022 CSP are set out on page 26. The Remco allocated the following awards.

CSP
Performance 

award
Retention 

award

2022 CSP awards
Participants 93 49
Number of units 1 794 000 98 342

CSP information and settled CSP awards for executive directors are included in the remuneration disclosures in the Annual Financial 
Statements, note 25, available at https://reunert.co.za/downloads/results/2022/reunert_afs_2022.pdf.

Remuneration and interests

R'000 Salary

Bonus 
and perfor-

mance- 
related 

payments 

Deferred 
incentive 

share 
scheme

Travel 
allowances

Retirement 
contri-

butions

Medical 
contri-

butions
Leave 

pay1 Total

Fair value 
of CSP 

at grant 
date2

2022
AE Dickson  6 238 7 407  –  132  227  86  – 14 090  3 807 
M Moodley  2 931 3 280  –  –  203  68  – 6 482  1 186 
NA Thomson  4 919 5 132  –  –  237  147  – 10 435  2 266 
  14 088 15 819  –  132  667  301  – 31 007  7 259 
2021
AE Dickson  5 963  3 958  778  132  217  83  600  11 731  – 
M Moodley  2 791  1 876  788  –  209  65  –  5 729  – 
NA Thomson  4 707  3 781  1 163  –  227  141  –  10 019  – 
  13 461  9 615  2 729  132  653  289 600  27 479  – 
1 Settlement of leave that accrued prior to implementation of the current leave policy which requires employees to either use the leave within the leave cycle 

or forfeit it.
2 The value has been determined using the fair value per unit and the expected vesting probabilities of the non-market conditions (normalised headline earnings 

per share (NHEPS) and return on capital employed (ROCE); and the fair value of the market conditions (total shareholder return (TSR)) at grant date. For further 
details relating to the valuation methodologies and assumptions used, refer to note 18.

Payments to non-executive directors
Amounts paid to non-executive directors as fees for the year are reflected below. Travel and accommodation expenses of R77 079 were 
reimbursed to non-executive directors and are not included in the fees shown below.

R'000 2022 2021

MJ Husain1  1 172  549 
TS Munday2  597  1 569 
T Abdool-Samad  959  837 
AB Darko4  642  603 
LP Fourie 843 731
JP Hulley 733 659
SD Jagoe2 273 660
S Martin 660 674
MT Matshoba-Ramuedzisi 756 603
Adv NDB Orleyn5  471  659 
TNM Eboka3  266 –
RJ Boëttger3  335 –

 7 707  7 544 

1 Assumed the role of Chair of the Board on 15 February 2022.
2 Retired from the Board on 15 February 2022.
3 Appointed 1 March 2022. 
4 Retiring from the Board immediately following the conclusion of Reunert’s 2023 Annual General Meeting.
5 Retired from the Board on 30 June 2022.

Refer to the Notice of AGM for the proposed 2023 fees.
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The summarised consolidated financial statements set out hereunder 
are extracted from the Group Audited Annual Financial Statements of 
Reunert Limited for the year ended 30 September 2022 (audited financial 
statements) dated 15 December 2022. The audited financial statements have 
been compiled under the supervision of NA Thomson CA(SA), the Group’s 
Chief Financial Officer. The audited financial statements, including the 
Auditor’s Report thereon, from which the summarised consolidated financial 
statements have been extracted are available on the company’s website.
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Currency conversion table
USD1 ZMW1 AUD1

2022
Year-end rate: R17,98 R1,14 R11,57
Annual average rate: R15,82 R0,93 R11,25

2021
Year-end rate: R15,10 R0,90 R10,89
Annual average rate: R14,82 R0,72 R11,14
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Summarised consolidated statement 
of profit or loss
for the year ended 30 September 2022

Rm Notes
2022

Audited
2021

Audited
 % 

 Change 

Revenue 2  11 129  9 575  16 
Operating expenses1  (9 903)  (8 524)  16 
Operating profit before impairment of financial assets:  1 226  1 051  17 
Reversal of impairment/(impairment)  5  (1)

Credit write-off 3, 6  (13)  (20)
Expected credit losses 3, 6  18  19 

Operating profit 3  1 231  1 050  17 
Interest and dividend income 4  32  28 
Interest expense 5  (84)  (70)
Profit before tax  1 179  1 008  17 
Tax  (293)  (265)  11 
Profit after tax  886  743  19 
Equity-accounted investees  (42)  24 

Share of (loss)/profit net of tax  (39)  24 
Impairment of investment  (3) –

Profit for the year  844  767  10 
Profit/(loss) for the year attributable to:
Non-controlling interests  17  (10)
Equity holders of Reunert  827  777 
Earnings per share (cents)
Basic 11 520  483 8
Diluted 11 517  481 8

1  Operating expenses is a net amount disclosed for the purpose of reconciling from revenue to operating profit before impairment of financial assets on the 
statement of profit or loss. The detail of this amount has been disclosed in note 3, Operating profit, where income and expenses are disclosed separately.
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Summarised consolidated statement 
of other comprehensive income
for the year ended 30 September 2022

Rm
2022

Audited
2021

Audited

Profit for the year  844  767 
Other comprehensive income, net of tax:
Items that may be reclassified subsequently to profit or loss  50  2 

Translation differences of foreign businesses  50  1 
Fair value remeasurement of financial asset –  1 

Items that may be not be reclassified subsequently to the statement of profit or loss  (48) – 
Fair value remeasurement of financial asset1  (48) – 

Total comprehensive income  846  769 
Total comprehensive income attributable to:
Non-controlling interests  25  (6)

- Share of profit/(loss) for the year  17  (10)
- Share of other comprehensive income  8  4 

Equity holders of Reunert  821  775 
- Share of profit for the year  827  777 
- Share of other comprehensive income  (6)  (2)

1 Fair value remeasurement of the Group's investment in CBi-Electric Telecom Cables (Pty) Ltd, which was recognised as an investment at fair value through 
other comprehensive income during the current financial year. Refer to note 8 for more details.
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Summarised consolidated statement 
of financial position
as at 30 September 2022

Rm Notes
2022

Audited
2021

Audited

Non-current assets
Property, plant and equipment 888  858 
Investment property  25  23 
Right-of-use assets  130  146 
Intangible assets  495  444 
Goodwill  7  960  934 
Investments in joint ventures and associates  9  99 
Investment at fair value through profit or loss  9  53  76 
Derivative financial asset  10  57  41 
Lease receivables  370  410 
Loan receivables 1 209  1 393 
Other investments and loans 64  65 
Deferred tax assets  151  145 

4 411  4 634 
Current assets
Tax receivable  107  115 
Inventory  2 079  1 743 
Lease receivables 236  273 
Loan receivables 456  400 
Trade and other receivables  2 674  2 097 
Derivative financial assets  12  7 
Cash and cash equivalents  957  1 068 

 6 521  5 703 
Total assets 10 932  10 337 
Equity and liabilities
Capital and reserves
Share capital  389  389 
Share-based payment reserves  216  219 
Empowerment shares  (554)  (276)
Treasury shares  (169)  (447)
Equity transactions/put option with non-controlling interests  (20)  (72)
Other reserves1  (169)  (163)
Retained earnings  7 364  7 045 
Equity attributable to equity holders of Reunert  7 057  6 695 
Non-controlling interests 133  87 
Total equity2 7 190  6 782 
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Rm Notes
2022

Audited
2021

Audited

Non-current liabilities
Deferred tax liabilities  200  158 
Equity forward contract  28  48 
Long-term loans  71  44 
Lease liabilities  77  100 
Derivative financial liability  10  33  92 
Share-based payment liability  7 – 
Contingent consideration  13  25  10 

 441  452 
Current liabilities
Put option liability  14 –  25 
Equity forward contract  20  18 
Current portion of long-term loans 7  39 
Lease liabilities  89  85 
Derivative financial liabilities  15  17 
Provisions  62  81 
Tax liabilities  41  21 
Contract liabilities  260  264 
Trade and other payables  2 209  1 776 
Bank overdrafts and other short-term facilities  598  777 

3 301  3 103 
Total equity and liabilities 10 932  10 337 

1  Other reserves consist of: 
 – Equity forward contract 
 – Foreign currency translation reserve 
 – Translation loss on net investment in foreign subsidiary 
 – Fair value reserves
2  Refer to the statement of changes in equity for the composition of all components of equity.
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Summarised consolidated statement 
of cash flows
for the year ended 30 September 2022

Rm Notes
2022

Audited
2021

Audited

Cash flows from operating activities
Cash generated from operations before working capital changes A  1 328  1 158 
Increase in net working capital (334)  (200)
Cash generated from operations 994  958 
Cash interest received  31  26 
Dividends received  1  2 
Cash interest paid  (81)  (66)
Tax paid  (234)  (272)
Net cash inflow from operating activities before dividends 711  648 
Dividends paid (including to non-controlling interests in subsidiaries)  (454)  (428)
Net cash inflow from operating activities 257  220 
Cash flows from investing activities
Cash received from loan receivables 766  966 
Cash invested in loan receivables  (793)  (893)
Proceeds from sale of loan receivables 162 –
Investments and loans granted  (31)  (8)
Dividends received from joint ventures  4  6 
Replacement of property, plant and equipment and intangible assets  (40)  (42)
Proceeds from disposal of property, plant and equipment and intangible assets  47  37 
Expansion of property, plant and equipment and intangible assets  (192)  (196)
Acquisition of businesses  (16)  (8)
Contingent consideration settled (9) –
Proceeds from disposal of investment, subsidiary and associate  29  37 
Net cash outflow from investing activities (73)  (101)
Cash flows from financing activities
Shares acquired for equity settled Conditional Share Plan (CSP)  (6)  (11)
Proceeds from share subscription by non-controlling interests  11  68 
Investment in treasury shares –  (105)
Shares acquired from non-controlling interests  (21)  (31)
Repurchase of shares from BBBEE party (10) –
Put option liability settled  (24) – 
Long-term loans raised  31  47 
Long-term loans settled  (3)  (9)
Contingent consideration settled  (2)  (7)
Equity forward contract liability settled  (15)  (15)
Lease liabilities settled  (84)  (73)
Net cash outflow from financing activities  (123)  (136)
Net increase/(decrease) in net cash and cash equivalents  61  (17)
Net cash and cash equivalents at the beginning of the year as reported in the Statement of 
Financial Position  291  323 
Net cash and cash equivalents at the end of the year before translation adjustments  352  306 
Foreign exchange translation adjustments on:
Cash and cash equivalents  21  (6)
Bank overdrafts and other short-term facilities  (14)  (9)
Net cash and cash equivalents at the end of the year as reported in the Statement of 
Financial Position  359  291 
Made up of:
Cash and cash equivalents  957  1 068 
Bank overdrafts and other short-term facilities  (598)  (777)
Bank overdrafts  (67)  (137)
Other short-term facilities  (531)  (640)
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Notes to the summarised consolidated 
statement of cash flows
for the year ended 30 September 2022

Rm
2022

Audited
2021

Audited

A. Reconciliation of profit before tax to cash generated from operations before working capital 
changes
Profit before tax  1 179  1 008 
Adjusted for:
Cash interest received  (31)  (26)
Dividend received  (1)  (2)
Cash interest paid  81  66 
Unwinding of present value discount  3  4 
Depreciation of property, plant and equipment and right-of-use assets  201  192 
Amortisation of intangible assets  52  61 
Profit on disposal of property, plant and equipment and intangible assets  (1)  (12)
Profit on disposal of associate –  (1)
Fair value remeasurements

Gain on investment at fair value through profit or loss  (6)  (103)
Gain on contingent consideration  (3)  (13)
Gain on put option derivative asset (16)  (41)
(Gain)/loss on call option derivative liability (59)  92 
Gain on put option liability  (1) – 

Loss on disposal of subsidiary –  1 
Impairment of non-financial assets –  1 
Expenses arising from share-based payment transactions  6  7 
Share-based payment expense in respect of the Group's CSP  16  16 
Share-based payment expense in respect of the Group's Deferred Bonus Plan –  1 
Share-based payment expense in respect of the Group's cash settled employee share ownership plan  7 – 
Cash paid to settle the Group’s Deferred Bonus Plan –  (6)
Net unrealised forex (gains)/losses  (31)  16 
Lease modification  (48)  (49)
(Reversal of impairment)/impairment of financial assets

Credit write-off  13  20 
Expected credit losses  (18)  (19)

Provisions movements  (21)  (57)
Financial guarantee cost  4 – 
Other non-cash movements  2  2 
Cash generated from operations before working capital changes  1 328  1 158 
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Summarised consolidated statement 
of changes in equity
for the year ended 30 September 2022

Rm
2022

Audited
2021

Audited

Share capital  389  389 
Share-based payment reserves  216  219 

Balance at the beginning of the year  219  217 
In respect of CSP1  17  18 
Shares acquired to settle CSP (6)  (11)
Expenses arising from share-based payment transactions2 (3)  7 
Transfer to retained earnings  (11)  (12)

Equity transactions/put option with non-controlling interests  (20)  (72)
Balance at the beginning of the year  (72) – 
Shares acquired from non-controlling shareholders  (10)  (33)
Subscription for shares by non-controlling shareholders  (7)  (14)
Put option raised –  (25)
Transfer to retained earnings 69 – 

Empowerment shares3  (554)  (276)
Balance at the beginning of the year  (276)  (276)
Transfer from treasury shares  (278) – 

Treasury shares4  (169)  (447)
Balance at the beginning of the year  (447)  (342)
Shares bought back –  (105)
Transfer to empowerment shares  278 – 

Equity forward contract5  (75)  (75)
Foreign currency translation reserves  55  13 

Balance at the beginning of the year  13  16 
Other comprehensive income  42  (3)

Translation loss on net investment in foreign subsidiary  (109)  (109)
Fair value reserves  (40)  8 

Balance at the beginning of the year  8  7 
Other comprehensive income  (48)  1 

Retained earnings  7 364  7 045 
Balance at the beginning of the year  7 045  6 678 
Profit for the year attributable to equity holders of Reunert  827  777 
Cash dividends paid  (450)  (422)
Transfer from other reserves  (58)  12 

Equity attributable to equity holders of Reunert  7 057  6 695 
Non-controlling interests 133  87 

Balance at the beginning of the year  87  38 
Profit/(loss) for the year  17  (10)
Other comprehensive income  8  4 
Cash dividends paid  (4)  (6)
Subscription for shares by non-controlling shareholders 36  62 
Disposal of subsidiary –  (4)
Shares acquired from non-controlling shareholders  (11)  3 

Total equity at the end of the year 7 190  6 782 

1  The amount in respect of the CSP of R17 million (2021: R18 million) consists of a R16 million charge (2021: R17 million charge) in the statement of profit or 
loss and R1 million (2021: R1 million) to deferred tax.

2  The minority shareholders’ shares in Bargenel Investments (Pty) Ltd (Bargenel) (the Group’s empowerment vehicle) were repurchased for a total consideration 
of R9,6 million. Of this, R3,3 million was charged to equity and R6,3 million was included as a charge to profit or loss. (2021: an empowerment charge in the 
ICT Segment of R6 million and in the AE Segment of R1 million).

3  This is the cost of Reunert Limited shares held by Bargenel, the Group’s primary empowerment structure. The underlying structure is considered to be 
controlled by Reunert Limited for accounting purposes and is thus consolidated.

4  Ordinary Reunert shares bought back in the open market and held by a subsidiary: 1 483 748 shares (2021: 7 032 824 shares). No shares were bought back 
during the current financial year. (In the current financial year, 5 549 076 shares were transferred to the Group’s empowerment partner, Bargenel, in order 
to establish the employee share ownership plan as approved by the shareholders at the February 2022 General Meeting). During the 2021 financial year 
2 035 126 shares were bought back.

5  At the end of the 2020 financial year, the Group, on behalf of the CSP, entered into a forward contract to acquire 2 346 930 ordinary Reunert shares from an 
independent third party, for purposes of hedging the Group’s potential future obligation to deliver Reunert ordinary shares to CSP participants.
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Notes
for the year ended 30 September 2022

1. Basis of preparation
These summarised consolidated financial statements (summarised financial statements) have been prepared in accordance with the:

 > Requirements of IAS 34 Interim Financial Reporting 
 > Framework concepts and the recognition and measurement requirements of International Financial Reporting Standards (IFRS) 
in effect for the Group at 1 October 2021 

 > South African Institute of Chartered Accountants (SAICA) Financial Reporting Guides, as issued by the Accounting Practices Committee 
 > Financial Reporting Pronouncements as issued by the Financial Reporting Standards Council 
 > Listings Requirements of the JSE Limited; and
 > Requirements of the Companies Act, No. 71 of 2008, of South Africa

The summarised financial statements were compiled under the supervision of NA Thomson CA(SA), the Group’s Chief Financial Officer.

The Group’s accounting policies applied for the year ended 30 September 2022 are consistent with those applied in the prior year’s audited 
consolidated Annual Financial Statements. These accounting policies comply with IFRS.

The summarised consolidated financial statements set out hereunder are extracted from the Group Audited Annual Financial Statements 
of Reunert Limited for the year ended 30 September 2022 (audited financial statements) dated 15 December 2022. The audited financial 
statements, including the Auditor’s Report thereon, from which the summarised consolidated financial statements have been extracted 
are available on the Company’s website.

2. Revenue

Rm
2022

Audited
2021

Audited

Revenue from contracts with customers:
Category of revenue
Products 9 262  7 632 
Services 1 504  1 575 

 10 766  9 207 
Timing of revenue recognition:
Revenue recognised at a point in time  9 333  7 911 
Revenue recognised over time  1 433  1 296 
Total revenue from contracts with customers  10 766  9 207 
Other revenue:
Interest received on lease and loan receivables  332  340 
Rental revenue  31  28 
Total  11 129  9 575 

Refer to the segmental analysis, for a disaggregation of the total revenue into the revenue contribution by each segment.
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3. Operating profit

Rm
2022

Audited
2021

Audited

Operating profit is arrived at as follows:
Revenue  11 129  9 575 
Items included in operating profit
Changes in inventory  (7 147)  (5 852)
Employee costs  (2 061)  (1 984)

Salaries and wages  (1 816)  (1 776)
Pension and provident fund contributions1  (126)  (126)
Other staff costs2  (96)  (65)
Employee related share-based payment expense3  (23)  (17)

Fair value remeasurements  85  65 
Gain on investment at fair value through profit or loss  6  103 
Gain on contingent consideration  3  13 
Gain on put option derivative asset 16  41 
Gain/(loss) on call option derivative liability 59  (92)
Gain on put option liability  1 –

Auditors remuneration (29) (28)
Audit fees (28) (27)
Other fees (1) (1)

Reversal of impairment/(impairment) of financial assets  5  (1)
Credit write-off  (13)  (20)
Expected credit losses  18  19 

Net forex gains  63  24 
Net realised forex gains4  32  40 
Net unrealised forex gains/(losses)4  31  (16)

Other income  74  47 
Lease modification  48  49 
Profit on disposal of property, plant and equipment and intangible assets  1  12 
Interest incurred to finance the lease and loan receivables  (9)  (24)
Operating lease charges  (29)  (27)
Research and development  (137)  (150)
Financial guarantee  (4) –
Gross other operating expenses (499) (395)
EBITDA5  1 490  1 311 
The following additional disclosable items have been included in arriving at operating profit:
Depreciation and amortisation  (253)  (253)
Impairment of non-financial assets

Impairment of property, plant and equipment –  (1)
Profit on disposal of associate –  1 
Loss on disposal of subsidiary –  (1)
Expenses arising from share-based payment transactions6  (6)  (7)
Operating profit as per the statement of profit or loss  1 231  1 050 

1  Payments to defined contribution retirement plans are charged as an expense as they fall due.
2  Includes staff training, staff welfare, skills development levy, commissions and incentives and other staff related costs.
3  The following items are included in the employee related share-based payment expense: 

-  a charge of R7 million (2021: Rnil) relating to the employee share ownership plan implemented in the current financial year. This is classified as 
a cash settled share-based payment with the equivalent amount included in liabilities. 

-  a charge of R16 million (2021: R17 million) relating to the CSP share scheme.
4  Transactions denominated in a foreign currency are initially recognised at the ruling rates of exchange at the dates of the transactions. At the end of each 

reporting period, monetary items denominated in foreign currencies are retranslated to the exchange rates prevailing at that date. Exchange differences on 
monetary items are recognised in the statement of profit or loss in the period in which they arise. 

 Derivative instruments are initially measured at fair value at the date the derivative contract is entered into and are subsequently remeasured to fair value at 
each reporting date. The resulting gains or losses are recognised in the statement of profit or loss.

5  Earnings before net interest, tax, depreciation and amortisation, impairment of property, plant and equipment, profit on disposal of associate, loss on disposal 
of subsidiary and expenses arising from share-based payment transactions. EBITDA includes interest income received on lease and loan receivables in the 
ICT Segment.

6  The minority shareholders’ shares in Bargenel (the Group’s empowerment vehicle) were repurchased for a total consideration of R9,6 million. Of this, 
R3,3 million was charged to equity and R6,3 million was included as a charge to profit or loss. (2021: an empowerment charge in the ICT Segment of 
R6 million and in the AE Segment of R1 million).
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4. Interest and dividend income

Rm
2022

Audited
2021

Audited

Dividend income  1  2 
Interest earned on financial assets

Bank deposits  19  16 
Other assets  12  10 

Interest and dividend income as per the statement of profit or loss  32  28 
Interest earned on lease and loan receivables included in revenue 332 340 
Total interest and dividend income  364  368 

5. Interest expense
Loans, bank overdrafts and other short-term facilities  (66)  (47)
Lease liabilities  (15)  (19)
Interest expense as per the statement of cash flows  (81)  (66)
Unwinding of present value discount  (3)  (4)
Interest expense as per the statement of profit or loss  (84)  (70)
Interest incurred to finance the lease and loan receivables (included in Group operating expenses as this 
relates to the Group's finance business)  (9)  (24)
Total interest expense  (93)  (94)

6. Impairment of financial assets
Credit write-off 13  20 
Expected credit losses (ECL)  (18)  (19)

 (5)  1 

Analysis of movement in the ECL

Rm
30 September 2022

Carrying 
amount 

as at the
beginning 

of the 
year

(Released)/
raised 

during the 
year 

through 
the 

statement 
of profit 

or loss Utilised
Disposal of 
subsidiary

Foreign 
exchange 

movement

Carrying
amount 

as at the 
end of 

the year

Lease and loan receivables  152  (11)  (40) – –  101 
Trade and other receivables  167  (7)  (6) –  11  165 
Credit write-off for trade and other receivables  13 
Reversal of impairment of financial assets per the statement of 
profit or loss  (5)

30 September 2021
Lease and loan receivables  210  (29)  (29) – –  152 
Trade and other receivables  192  10  (39)  (2)  6  167 
Credit write-off for trade and other receivables  20 
Impairment of financial assets per the statement of profit or loss  1 

Impact of COVID-19 and the Russia-Ukraine conflict
Economic activity has started to recover subsequent to the outbreak of the COVID-19 pandemic in early 2020 and the resulting societal 
restrictions put in place to curb its impact. The credit environment has correspondingly improved.

The Group has also assessed the potential impact of the Russia-Ukraine conflict and the impact of this is expected to be mainly on input 
costs, rising inflation and interest rates and economic forecasts indicate a high probability of global recession in 2023.

The Group has considered the residual impact of COVID-19 and the ongoing impact of the Russia-Ukraine conflict as well as the consequent 
probability of the economic recession in their assessment of the ECL.
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6. Impairment of financial assets (continued)
Lease and loan receivables
The Group applies the IFRS 9 Financial Instruments general approach to measuring the ECL required in respect of lease and 
loan receivables.

This is first calculated by applying a historical loss ratio to the lease and loan receivables at each reporting date. The loss ratio for the lease 
and loan receivables is calculated according to the ageing/payment profile, as at the reporting date, by applying historic write-offs to the 
profile of the population as at that date.

The ECL resulting from the historic loss ratio is then adjusted for forward-looking information to determine the required ECL at the 
reporting date.

In assessing whether the credit risk of a lease and loan receivable has increased significantly since initial recognition, the Group compares 
the risk of a default occurring as at the reporting date with the risk of a default occurring as at the date of initial recognition. In making this 
assessment, the Group considers quantitative information that is reasonable and supportable, including historical experience and forward-
looking information that is available without undue cost or effort. In assessing the stage categorisation, receivables that include balances 
which are 30 days overdue are classified as stage 2 and receivables that include balances that are 90 days overdue are classified as stage 3.

Key assumptions
The Group has considered these factors above and also used the following key assumptions in estimating the ECL as at 
30 September 2022:

Rm
2022

Audited
2021

Audited

Probability of default (PD) 3,6% 5,6%
Loss given default (LGD) 63,2% 63,0%
Exposure at default (EAD) – amounts receivable at 30 September 2022 30 September 2021

Management previously applied both Moody’s Global PD and their experience as to which industry segments of the book were experiencing, 
or likely to experience, credit stress. In the current year, management, instead of simply applying the Moody’s Global PD, has used forward-
looking information derived from a detailed assessment of the book undertaken in conjunction with a South African credit bureau, Experian. 
This included sectoral trends identified within the book database which provided the basis for applying forward-looking risk from a sectoral 
basis. The exercise determined the industry classification of each rental customer and which industries were considered to be likely to 
experience future adverse credit risk. This enhanced approach to determining the PD was adopted in the current year as the Group now has 
three years of actual data and experience of the impact of COVID-19 on the credit risk in its rental base. This contrasts with when the Moody’s 
Global PD was adopted at the start of the pandemic, when the Group had no relevant experience and therefore used the best source of 
external information available to it to assess the potential impact of the pandemic on customer credit risk.

The LGD rate used was obtained from the quoted recovery rate of the World Bank for South African debt of 37%. This remains the best 
independent and credible information available to estimate the expected LGD and results in an LGD of 63,2%. 

Categorisation of stages

Expected credit losses

Rm
Carrying 
amount

before ECL Stage 1 Stage 2 Stage 3

Net carrying 
amount 

after ECL

30 September 2022  2 372  (20)  (24)  (57)  2 271 
Lease receivables 625  (6)  (6)  (7) 606
Loan receivables 1 747  (14)  (18)  (50) 1 665

30 September 2021  2 628  (41)  (13)  (98)  2 476 
Lease receivables  707  (9)  (6)  (9)  683 
Loan receivables  1 921  (32)  (7)  (89)  1 793 

Trade and other receivables
The Group has consistently applied the IFRS 9 Financial Instruments simplified approach to measuring ECL for trade receivables which uses a 
lifetime expected loss model. ECLs are calculated by using a provision matrix and applying a loss ratio to the age analysis of trade receivables 
and contract assets of each entity in the Group. These have been aggregated into groupings that represent, to a large degree, major risk types 
and how the Group manages its receivables and contract assets. This also illustrates the spread of credit risk at each reporting date. 

The loss ratio is calculated according to the ageing/payment profile of sales by applying historic write-offs to the payment profile of the 
sales population. Similarly, the sales population selected to determine the ageing/payment profile of the sales is representative of the entire 
population and in line with future payment expectations.
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7. Goodwill
Impairment of goodwill and cash generating units
The Group assessed for impairment all business units with goodwill balances. In addition, the Group considered and evaluated whether 
there were any indicators of impairment for its cash generating units (CGU) at 30 September 2022.

No impairments were required resulting from the Group’s impairment assessment of goodwill.

Both internal and external factors, including local and global economic conditions, such as the residual impacts of the COVID-19 pandemic, 
the ongoing Russia-Ukraine conflict and the expectations of a global recession in 2023 were considered to determine whether there were 
indicators of impairment.

Discount rates 
Pre-tax discount rates ranging from 18,2% to 23,9% and a terminal value growth rate of 4% were used in these assessments.

Sensitivities
In accordance with IAS 36 Impairment of Assets, management conducted a sensitivity analysis, which included the potential impact of a 
5% reduction in forecast revenue on the cash flow forecasts without factoring in any management actions required from the decrease in 
revenue. The results of this sensitivity analysis were that impairments would be required for Reutech Communications (R2 million), Reutech 
Radar (R21 million), Omnigo (R16 million) and Skywire (R70 million) if revenue forecasts are not met by 5% i.e. a 95% achievement.

A 1% increase in pre-tax discount rates would result in an impairment of goodwill in Skywire of R7 million and in Omnigo of R0,5 million.

Rm
2022

Audited
2021

Audited

Carrying amount at the beginning of the year  934  924 
Disposal of subsidiary –  (4)
Acquisition of businesses  26  14 
Carrying amount at the end of the year  960  934 

8. Investment at fair value through other comprehensive income
CBi-Electric Telecom Cables (Pty) Ltd (CBi Telecoms)
Due to reduced factory throughput leading to under recoveries of fixed costs and reduced cash flow as a consequence of lower sales, as 
well as the impact of an over stocked position on cash flow, CBi Telecoms was placed into business rescue on 2 March 2022. Consequently, 
the Group has lost joint control over its investment in CBi Telecoms and has therefore changed the classification of the investment from 
equity accounting under IAS 28 Investments in Associates to a financial asset under IFRS 9 Financial Instruments. In addition to the equity 
investment, the Group has made both a fully recoverable post business rescue funding loan and other operating loans to CBi Telecoms 
which continue to be recognised as receivables measured at the amounts expected to be recovered under the terms of the business 
rescue plan (55c:Rand).

The Group has made an election to recognise any subsequent changes in fair value of the investment under IFRS 9 Financial Instruments 
through other comprehensive income. At 30 September 2022, CBi Telecoms remained in business rescue. Based on the latest available 
information received from the business rescue practitioner, including the expected realisation of assets and settlement of liabilities, the 
Group has remeasured the investment in CBi Telecoms to R1 at 30 September 2022, being the expected equity recovery arising from 
the two provisional offers for the business, which are under consideration by the business rescue practitioner.

Due to the nature of the inputs used to determine the fair value of CBi Telecoms, no sensitivity analysis was required.

Rm
2022

Audited

Carrying amount at the beginning of the year (Investment in joint venture)  56 
Share of joint venture's loss (up to date of business rescue and loss of joint control)  (8)
Transfer to investment at fair value through other comprehensive income  (48)
Carrying amount at the end of the year (Investment in joint venture) – 
Carrying amount at the beginning of the year (Investment at fair value through other comprehensive income) – 
Transfer from investment in joint venture  48 
Fair value remeasurement  (48)
Carrying amount at the end of the year (Investment at fair value through other comprehensive income)1 – 

1 The carrying amount at the end of the year has been included in other investments and loans on the statement of financial position.
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9. Investment at fair value through profit or loss
In terms of IAS 28 Investments in Associates, Reunert is presumed to have significant influence over Cafca Limited (Cafca) as it owns more 
than 20% of Cafca’s share capital. However, as it has less than 20% representation on its board of directors and does not have the ability to 
appoint additional directors, the Group does not equity account its investment in Cafca as it does not, in fact, have significant influence over 
Cafca. Therefore, the Group’s interest is measured at fair value through profit or loss. Although Cafca is listed on the Zimbabwean Stock 
Exchange, there is limited trading in the share.

During the current financial year, the Group sold a further 5 200 245 Cafca shares for R29 million and subsequent to this sale the Group 
holds a residual interest in Cafca of 28,65%. During the prior financial year, the Group received and accepted two unsolicited offers for a 
portion of its investment in Cafca for R27 million. The fair value was remeasured by applying a weighted probability of fair values including a 
fair value derived using an appropriate price/net asset value multiple and a fair value using the latest transaction price. Accordingly, the 
Group recognised a gain of R6 million in the current year (2021: gain of R103 million).

In the prior year, the fair value was derived by using the price/net asset value multiple basis. The change to the weighted probability basis in 
the current year takes into consideration the significant movement in the Zimbabwean Dollar to US Dollar official exchange rate over the 
past 12 months. This new probability basis provided management with a more appropriate estimation of the fair value of Cafca.

This is a level 3 instrument in the fair value hierarchy.

Sensitivities
If the price/net asset value had been 1% higher or lower and all other variables remained constant, the Group’s profit after tax for the year 
ended 30 September 2022 would increase by R1 million (2021: R1 million). If the historical net asset value per share in US$ had been 1% 
higher or lower and all other variables remained constant, the Group’s profit after tax for the year ended 30 September 2022 would increase 
by R1 million (2021: R1 million).

Accordingly, the Group recognised a gain as follows:

Rm
2022

Audited
2021

Audited

Reconciliation of the carrying amount
Fair value of investment through profit or loss
Carrying amount at the beginning of the year  76 – 
Fair value remeasurement of investment in Cafca  6  103 

- Realised gain on remeasurement of investment –  27 
- Unrealised gain on remeasurement of investment  6  76 

Disposals  (29)  (27)
Carrying amount at the end of the year  53  76 

10. Non-current derivative financial asset and liability

Rm
2022

Audited
2021

Audited

Put option derivative financial asset  57 41
Call option derivative financial liability  33 92
Net carrying amount at the end of the year  24  (51)

Reconciliation of the carrying amount
Net carrying amount at the beginning of the year  (51) – 
Fair value remeasurement  75  (51)

Gain on put option derivative asset 16  41 
Gain/(loss) on call option derivative liability 59  (92)

Net carrying amount at the end of the year  24  (51)
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10. Non-current derivative financial asset and liability (continued) 
In the 2021 financial year the Group concluded an agreement with AP Moller Capital through AIF I Africa C&I Renewable Energy LLP (AIF I) 
to establish a joint venture, Lumika Renewables (Pty) Ltd (Lumika). The Group subscribed for a 50,1% interest in Lumika. Although the 
Group holds a 50,1% interest, due to the contractual arrangement with AP Moller Capital, the Group exercises joint control over the 
venture.

In 2021, the Group sold an effective 25% interest in Terra Firma Solutions (Pty) Ltd (TFS) (the Group’s Solar PV business) to Lumika and 
concluded a put and a call option for the sale of its residual 72,2% interest in TFS (the residual interest increased by a further 7,2% from the 
prior financial year due to the Group acquiring the shares from the non-controlling shareholders in TFS). The put option is exercisable from 
1 April 2023 until 30 June 2023 and the call option is exercisable from 1 July 2023 until 30 September 2023, however, the effective date of 
the transaction will be 1 October 2023.

In terms of these arrangements, the Group has the right to put its remaining interest in TFS to Lumika in exchange for a strike price in US 
dollars (US$) and Lumika has the right to call the remaining interest in TFS from the Group at the same price. The put and call options have 
both been recognised as a non-current derivative asset and liability respectively at their fair values through profit or loss. The put and call 
are considered to be derivatives as, although they are for a fixed number of shares, they are for a variable Rand consideration as the 
consideration is priced in US$.

Valuation technique
The equity value of TFS was determined at the reporting date. This equity value, the strike price in US dollars and other inputs (see below) 
were then input into a Black Scholes valuation model to determine the value of the put and the call.

The following significant unobservable inputs were used in the determination of the value of the put and the call and the resulting fair 
value gain:

 > US$13,3 million strike price translated to Rand at 30 September 2022 using a forward exchange rate of 18,65 (2021: 16,58). 
 > Average revenue growth rate 10,0% (2021: 16,0%). 
 > Post-tax discount rate 14,8% (2021: 15,5%).

The put and call options are both considered to be a level 3 instrument in the fair value hierarchy.

Sensitivities

The following details the Group’s sensitivity to a change in the strike price, average revenue growth rate, and post-tax discount rate against 
the current derivatives. 

If the forward exchange rate had been 10% higher or lower and all other variables remained constant, the Group’s profit after tax for the 
year ended 30 September 2022 would increase/decrease by R24 million respectively (2021: increase/decrease by R20 million respectively). 
If the average revenue growth rate in TFS had been 5% higher or lower and all other variables remained constant, the Group’s profit after 
tax for the year ended 30 September 2022 would decrease by R65 million and increase by R69 million respectively (2021: decrease/
increase by R53 million respectively). If the post-tax discount rate had been 1% higher or lower and all other variables remained constant, 
the Group’s profit after tax for the year ended 30 September 2022 would increase by R36 million and decrease by R40 million respectively 
(2021: increase by R26 million and decrease by R29 million respectively).

11. Number of shares used to calculate earnings per share

Rm
2022

Audited
2021

Audited

Weighted average number of shares in issue, net of empowerment and treasury shares1, for basic earnings 
and headline earnings per share (millions of shares) 1592 1612

Adjusted by the dilutive effect of unexercised share options granted (millions of shares)  1 – 
Weighted average number of shares for diluted basic and diluted headline earnings per share 
(millions of shares) 160  161 
Profit for the year attributable to equity holders of Reunert (earnings used to determine earnings per ordinary 
share and diluted earnings per share)  827  777 

1  The empowerment shares relate to Reunert Limited shares held by Bargenel. The treasury shares relate to shares held by the Group’s treasury company 
Julopro (Pty) Ltd. These entities are consolidated by the Group.

2  The Group has elected to treat the shares under the equity forward contract as issued shares, not treasury shares, for the purposes of calculating the earnings 
per share. This amounts to 2 346 930 shares (2021: 2 346 930).
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12. Headline earnings

Rm
2022

Audited
2021

Audited

Profit attributable to equity holders of Reunert 827 777
Headline earnings are determined by eliminating the effect of the following items from attributable earnings:

Impairment of non-financial assets in a joint venture  
(2021: after a tax credit of Rnil) –  1 
Net loss on disposal of subsidiary and associate  
(2021: after a tax charge of R1 million) –  1 
Profit on disposal of property, plant and equipment and intangible assets (after a tax charge of Rnil million 
and NCI portion of Rnil) (2021: after a tax charge of R3 million and NCI portion of Rnil)  (1) (11)

Headline earnings  826  768 
Headline earnings per share (cents) 519  478 
Diluted headline earnings per share (cents) 516  476 

13. Contingent consideration

Rm
2022

Audited
2021

Audited

Carrying amount at the beginning of the year  28  24 
Raised on acquisitions at fair value  28  18 
Raised on acquisition of NCI1 –  6 
Fair value remeasurement2,3  (3)  (13)
Settlement  (11)  (7)
Carrying amount at the end of the year  42  28 
Less: current portion (included in trade and other payables)  17  18 
Non-current portion  25  10 

1 Contingent consideration that arose during the prior financial year on the acquisition of the non-controlling interest in Kopano Solutions Company (Pty) Ltd.
2  Remeasurement gain of R3 million for Dopptech (Pty) Ltd in the current financial year arising from the related targets not being achieved.
3  Includes a remeasurement gain of R11 million for Blue Nova Energy (Pty) Ltd in the prior financial year arising from the related targets not being achieved.

The contingent consideration for the acquisition made in the current financial year was recognised at a fair value of R28 million, which will 
be settled in five annual tranches based on the achievement of pre-defined future profit targets. 

The contingent consideration was calculated using the discounted cash flow method. The following unobservable inputs were used 
to calculate the contingent consideration: 

 > Revenue growth average of 20% 

The fair value of the contingent consideration as at 30 September 2022 amounts to R28 million.

These were classified as level 3 instruments in the fair value hierarchy.

Sensitivities
The sensitivity analysis has been determined based on the Group’s exposure to change in revenue targets achieved and the subsequent 
impact on the contingent consideration payable at the statement of financial position date. 

If the revenue growth rate had been 1% lower and all other variables remained constant, the Group’s profit after tax for the year ended 
30 September 2022 would decrease by R1 million. If the revenue growth rate had been 1% higher and all other variables remained 
constant, the Group’s profit after tax for the year ended 30 September 2022 would increase by R1 million.
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14. Put option liability
As part of the original acquisition of TFS in 2017, the Group granted and settled options in favour of the non-controlling shareholders. 
The final elements of these put options were exercised and settled in the current financial year.

Rm
2022

Audited
2021

Audited

Carrying amount at the beginning of the year  25 – 
Raised –  25 
Fair value remeasurement  (1) – 
Settlement  (24) – 
Carrying amount at the end of the year –  25 

The obligation was classified as a level 3 instrument in the fair value hierarchy.

15. Acquisition of business
2022
1. The Code Maven Group of companies (MAVEN)
With effect from 1 October 2021, the Group, through +OneX, acquired 100% of the business and related net assets of “MAVEN”. MAVEN 
comprises of two companies, Moov Innovation (Pty) Ltd and Maven Agency (Pty) Ltd, focused on the development of bespoke software 
and applications. This was an acquisition of a business and was accounted for as a business combination in terms of IFRS 3 – Business 
Combinations (IFRS 3).

The existing workforce is appropriately skilled to enable them to service their existing client base as well as future client gains arising from 
its incorporation into the Reunert ICT Segment.

The acquisition of MAVEN complements the ICT Segment’s expansion strategy and increases the geographical presence of +OneX.

Rm
2022

Audited

Cash paid  16 
Contingent considerations  28 
Working capital offset against the purchase price  (4)
Total purchase consideration  40 
Represented by:
Property, plant and equipment  1 
Goodwill  26 
Intangible assets  24 
Deferred tax liabilities  (7)
Trade and other payables  (4)
Net assets acquired (fair value at acquisition date)  40 
Revenue since acquisition – effective 1 October 2021  103 
Profit after tax since acquisition – effective 1 October 2021  8 

16. Litigation
There is no material litigation against the Group.
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17. Events after reporting date
Subsequent to the reporting date, the following transactions have taken place:

+OneX Solutions
During September 2022, +OneX Solutions entered into a sale of business agreement with EUC Africa (Pty) Ltd (EUC) to acquire 100% 
of the business and related assets. EUC is a leading provider of desktop-as-a-service and desktop virtualisation.

The acquisition strengthens +OneX’s capabilities in end-user computing.

EUC has attained both Citrix Platinum Solution Advisor Status as well as Microsoft Gold Cloud Competency certification. The company 
has helped leading retail, finance, public sector and technology clients to use the combination of Citrix technology running on the Azure 
cloud to optimise costs, security and performance across their end-user computing environments.

Etion Create
On 1 October 2022 all conditions precedent in the sale of shares agreement between Reunert Limited and Etion Limited (Etion) were met. 
As a result, Reunert Applied Electronics Holdings Proprietary Limited (RAEH), has acquired 100% of the issued share capital of Etion Create 
from Etion for a purchase consideration of R202 million, being the agreed value of Etion Create, on the effective date.

Etion Create is an original design manufacturer with a product portfolio that covers industrial, defence and the rail sectors. The company has 
a significant local and Middle East market presence with opportunities in South East Asia, a strong order book which should result in future 
growth in revenues and profitability.

The acquisition will result in synergies with other companies in the Applied Electronics Segment specifically in enhanced design and 
manufacturing capabilities, as well as increasing the span of the segment product portfolio and improving access to key export markets.

At the reporting date the valuation of the acquired intangible assets is still in progress and accordingly the final purchase price allocation 
has not been finalised.

Quince sale of book
Subsequent to year-end, the Group sold a further R49 million from its lease and loan book to a third party financial institution.

The Group continues to make good progress in assessing alternate funding mechanisms for Quince to release the Group’s current loan 
funding of the book to redeploy these funds, over time, into the Group’s higher yielding strategic investments.

ICT acquisitions
The Group retains its focus on the continued expansion of the ICT Segment’s new-age ICT offerings in the Solutions and Systems 
Integration cluster, primarily through further acquisitions.

18. Going concern
The directors assessed that the Group has sufficient expected cash flows and resources to continue as a going concern for at least 
the next 12 months from the date of the approval of these annual financial statements.

19. External auditor’s audit opinion
The audited financial statements, including the Auditor’s Report thereon, from which the summarised consolidated financial statements 
have been extracted are available on the Company’s website.
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Summarised segmental analysis
for the year ended 30 September 2022

2022
Audited

2021
Audited % 

change
in totalRm Total EE ICT AE Other Total EE ICT AE Other

Revenue1

Segment revenue  11 237  6 266  2 599  2 361  11  9 905  5 551  2 490  1 854  10  13 
Adjusted for revenue 
from equity-accounted 
joint ventures and 
associates (108) (94) – (7) (7) (330) (294) (25) (5) (6) 
Revenue  11 129  6 172  2 599  2 354  4  9 575  5 257  2 465  1 849  4 
Revenue as reported 
in the statement of 
profit or loss  11 129  9 575  16 
Segment revenue – % 
of total  100  56  23  21 –  100  56  25  19 – 
Segment revenue – % 
change over prior year  13  4  27  10 
Analysis of revenue
Category of revenue
Products 9 262  6 026  1 478 1 758 –  7 632  5 138  1 340  1 154 – 
Services 1 504  146  789 569 –  1 575  119  785  671 – 

 10 766  6 172  2 267  2 327 –  9 207  5 257  2 125  1 825 – 
Timing of revenue 
recognition
Revenue recognised at 
a point in time  9 333  6 135  1 612  1 586 –  7 911  5 189  1 574  1 148 – 
Revenue recognised 
over time  1 433  37  655  741 –  1 296  68  551  677 – 

 10 766  6 172  2 267  2 327 –  9 207  5 257  2 125  1 825 – 
Other revenue
Interest recognised on 
lease and loan 
receivables  332 –  332 – –  340 –  340 – – 
Rental revenue  31 – –  27  4  28 – –  24  4 
Total revenue  11 129  6 172  2 599  2 354  4  9 575  5 257  2 465  1 849  4 
Revenue by geography
South Africa  7 810  4 011  2 451  1 344  4  6 942  3 447  2 365  1 126  4 
Rest of Africa 
(excluding South Africa)  1 814  1 584  99  131 –  1 468  1 310  100  58 – 
Asia  650  51 –  599 –  477  58 –  419 – 
Australia  241  204 –  37 –  218  189 –  29 – 
Europe  385  129  48  208 –  276  95 –  181 – 
America  229  193  1  35 –  194  158 –  36 – 
Total revenue  11 129  6 172  2 599  2 354  4  9 575  5 257  2 465  1 849  4 

1  Inter-segment revenue has been eliminated, however, it is immaterial and has not been separately disclosed.
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Summarised segmental analysis (continued)

2022
Audited

2021
Audited

% 
change
in totalRm Note Total EE ICT AE Other Total EE ICT AE Other

Operating profit
Segment operating profit/(loss)1  1 140  436  644  164 (104)  986  373  608  100 (95)  16 
Adjusted for operating loss/(profit) 
from equity-accounted joint 
ventures and associates  10  11 –  5 (6) (4)  5 (2) (1) (6) 
Profit on disposal of property, 
plant and equipment and 
intangible assets 3  1 – –  1 –  12  3 –  3  6 
Impairment of non-financial assets

Impairment of property, plant and 
equipment 3 – – – – – (1) – – (1) – 

Fair value remeasurements
Gain on investment at fair value 
through profit or loss 3  6  6 – – –  103  103 – – – 
Gain on contingent consideration 3  3 – –  3 –  13 – –  13 – 
Gain on put option 
derivative asset 3 16 – – 16 –  41 – –  41 – 
Gain/(loss) on call option 
derivative liability 3 59 – – 59 – (92) – – (92) – 
Gain on put option liability 3  1 – –  1 – – – – – – 

Financial guarantee cost 3 (4) – – – (4) – – – – – 
Profit on disposal of associate 3 – – – – –  1 –  1 – – 
Loss on disposal of subsidiary 3 – – – – – (1) – (1) – – 
Expenses arising from share-based 
payment transactions 3 (6) – – – (6) (7) – (6) (1) – 
Operating profit/(loss) before 
impairment of financial assets  1 226  453  644  249 (120)  1 051  484  600  62 (95) 
Reversal of Impairment/ 
(impairment) of financial assets 

Credit write-off 3 (13) (3) (9) (1) – (20) (8) (9) (3) – 
Expected credit losses 3  18  24  9 (12) (3)  19 (23)  29  13 – 

Operating profit/(loss)  1 231  474  644  236 (123)  1 050  453  620  72 (95) 
Operating profit as reported in 
the statement of profit or loss  1 231  1 050  17 
Segment operating profit/(loss) –  
% of total  100  39  56  14 (9)  100  38  62  10 (10) 
Segment operating profit/(loss) – 
% change over prior year  17  6  64  9 

1  The net interest charged on Group funding provided to the Group’s in-house finance operation has been eliminated in line with IFRS 10 – Consolidated 
Financial Statements. The interest eliminated amounted to R137 million (2021: Rnil). Should this operation be externally funded, this would result in a 
reduction of ICT’s operating profit by the quantum of the external interest paid.
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2022 2021

Rm Audited  % of total Audited % of total

Total assets
EE  2 893  26  2 708  26 
ICT  4 277  39  4 334  42 
AE 3 284  31  2 755  27 
Other  478  4  540  5 
Total assets as reported in the statement of financial position1 10 932  100  10 337  100 

Total liabilities
EE  1 362 36  1 246  35 
ICT  769 21  834  23 
AE 991 26  839  24 
Other  620 17  636  18 
Total liabilities as reported in the statement of financial position1 3 742  100  3 555  100 

1  Intercompany receivables, payables and loans have been eliminated in line with the consolidation principles of IFRS.
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Additional information
Rm (unless otherwise stated) 2022 2021

Net number of ordinary shares in issue (million)  159  159 
Number of ordinary shares in issue (million)  185  185 
Less: Empowerment shares (million)  (25)  (19)
Less: Treasury shares (million)  (1)  (7)
Capital expenditure  232  238 

- expansion  192  196 
- replacement  40  42 

Capital commitments in respect of property, plant and equipment 91  44 
- contracted  17  33 
- authorised not yet contracted  74  11 

Total cash dividend per share for the year (cents) 299  277 
Current ratio (:1)  2,0  1,8 
Quick ratio (:1)1  1,3  1,3 
Dividend yield (%)2 6,9  5,8 
Return on capital employed (%) 16,1  14,5 

1  Calculated as current assets excluding inventory divided by current liabilities.
2  Calculated as the total dividend (2022 interim 75 cents per share and 2022 final 224 cents per share) (2021: interim 70 cents per share and final 207 cents 

per share) divided by a Reunert share price of 4 330 cents (2021: 4 751 cents), being the closing market price on 30 September 2022.
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Corporate information and 
administration
Reunert Limited 
(Incorporated in the Republic of South Africa) 
ISIN: ZAE000057428 
Short name: REUNERT 
JSE code: RLO 
Currency: ZAR 
Registration number: 1913/004355/06 
Founded: 1888 
Listed: 1948 
Sector: Electronic and electrical equipment 

Business address and registered office 
Nashua Building 
Woodmead North Office Park 
54 Maxwell Drive Woodmead 
2191 
Sandton 
South Africa 

Postal address 
PO Box 784391 
Sandton 
2146 
South Africa 

Group Company Secretary and 
administration 
Reunert Management Services Proprietary Limited 
Nashua Building 
Woodmead North Office Park 
54 Maxwell Drive 
Woodmead 
Sandton 
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South Africa 

Karen Louw 
Directly responsible for secretarial matters 
Email: KarenL@reunert.co.za
Telephone: +27 11 517 9000 

Group Legal 
Hendrik van Rensburg 
Admitted Advocate to the High Court of South Africa, PR Eng 

Email: legal@reunert.co.za 
Telephone: +27 11 517 9000 
Telefax: +27 11 517 9035

Investor relations including corporate 
and sustainability information 
Karen Smith 
MComm
Responsible for communications and investor relations 
Telephone: +27 11 517 9033 
Switchboard: +27 11 517 9000
Email: invest@reunert.co.za

Share transfer secretaries 
Computershare Investor Services Proprietary Limited
Rosebank Towers 
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Rosebank 
Johannesburg 
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South Africa 

Postal address 
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South Africa 

Telephone: +27 11 370 5000 
Telefax: +27 11 688 5200 
Website: www.computershare.com 

Auditor 
Deloitte & Touche 
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Waterfall
2090 
South Africa 

Telephone: +27 11 806 5000 
Telefax: +27 11 806 5003 

Sponsor 
One Capital 

Principal bankers 
Investec
Nedbank
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