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Notice of Annual General Meeting
REUNERT LIMITED
(Registration number 1913/004355/06)
Share code: RLO
ISIN code ZAE000057428
(“Reunert” or “the Company”)

Notice is hereby given of the hundred and eighth Annual
General Meeting (“AGM”) of the holders of ordinary shares
of Reunert (“shareholders”) to be held entirely through the
use of an interactive electronic platform immediately after
the general meeting of shareholders (“GM”), scheduled to
be held on 15 February 2022 at 09:00.
RELEVANT INFORMATION
Electronic meeting
As provided for in sections 61(10) and 63(2) of the Companies
Act, No. 71 of 2008 (“the Companies Act”) the AGM will be
held entirely through the use of an interactive electronic platform.
The platform will allow shareholders or their proxies, registered in
accordance with the instructions in this Notice of AGM (“Notice”),
to participate in and exercise their voting rights at the meeting.

Record date for meeting
In terms of section 59(1) of the Companies Act and the JSE
Limited Listings Requirements (“Listings Requirements”), the
record date for the purpose of determining which shareholders
of the Company are entitled to receive this Notice is Friday,
10 December 2021, and the record date for purposes of
determining which shareholders are entitled to participate in
and vote at the AGM is Friday, 4 February 2022. Accordingly,
the last date to trade in order to be registered in the register
of members of the Company and therefore be eligible to
participate in and vote at the AGM is Tuesday, 1 February 2022.

Hosting of electronic meeting
and scrutineers
The Company has retained the services of The Meeting Specialist
(Pty) Ltd (“TMS”) to host the AGM on an interactive electronic
platform in order to facilitate remote participation and voting by
shareholders. TMS will also act as scrutineers for the meeting.
The Company will not levy any fee or recover its costs from
shareholders for their electronic participation in the meeting.
However, data, voice or air-time costs incurred by attendees
to connect to the AGM will be for attendees’ own account
in accordance with their normal arrangements with their
service providers.

Submission of Proxy Forms and
participation
If you hold dematerialised shares that are registered in your name,
or if you are the registered holder of certificated shares, you may:
> attend the AGM by completing the Electronic Participation Form,
available at https://reunert.com/downloads/results/2021/
AGM-participation-form-2021.pdf and utilising the link that will be
provided to you by TMS; or
> appoint a proxy or proxies to represent you at the AGM and to
participate and vote in your stead by completing the enclosed
Proxy Form in accordance with the instructions set out therein.
If you hold dematerialised shares that are not registered in your
name you must not complete the proxy form and:
> if you wish to personally attend and vote at the AGM, or to appoint
a proxy to attend and vote in your stead, you must obtain the
requisite letter of representation from your participant (previously
referred to as a “CSDP”), broker or nominee, as the case may
be and, if you wish to personally attend and vote also, complete
the Electronic Participation Form attached to this Notice; or
> if you do not wish to attend or vote at the AGM, but would like
your vote to be recorded, you should contact your participant,
broker or nominee and furnish them with your voting instructions
(you must verify the cut-off date for the submission of voting
instructions directly with your participant, broker or nominee).
Each shareholder entitled to attend and vote at the AGM is entitled
to appoint a proxy or proxies to participate and vote in his/her
stead. A proxy need not be a shareholder of the Company. A form
of proxy is enclosed herewith. Shareholders are requested to
forward proxy forms to TMS to be received by no later than 09:00 on
Friday, 11 February 2022 in order to allow sufficient time for the
verification and collation of the information.
Proxy forms that reach TMS after 09:00 on Friday, 11 February 2022,
before the scheduled date and time of the AGM, being 09:00 on
Tuesday, 15 February 2022 will, however, be taken into account
at the AGM.

Proxy forms can be submitted in any of the ways below:

EMAILS (PREFERRED):

HAND DELIVERIES TO:

POSTAL DELIVERIES TO:

proxy@tmsmeetings.co.za

The Meeting Specialist (Proprietary) Limited
JSE building
One Exchange Square
Gwen Lane
Sandown
2196

The Meeting Specialist (Proprietary) Limited
PO Box 62043
Marshalltown
2107
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Notice of Annual General Meeting (continued)
Registration for and participation in
the meeting
Shareholders wishing to participate in and vote at the AGM will
need to register by no later than 09:00 on Friday, 11 February 2022.
As indicated above, the Electronic Participation Form is available on
Reunert’s website at https://reunert.com/downloads/results/2021/
AGM-participation-form-2021.pdf. Once registered, TMS will send
confirmation of registration, together with instructions on how to
access the AGM and guidance for participation in the AGM.
Section 63(1) of the Companies Act requires that any person who
wishes to attend, participate in, and vote at the AGM, must present
reasonably satisfactory identification at the AGM. The registration
process therefore requires attendees to verify their identities. If the
shareholder is a juristic person, that shareholder’s representative
will be required to verify both his/her authority to act on behalf of
the entity and his/her identity, by attaching same to the Electronic
Participation Form.

Voting

VOTING PERCENTAGE REQUIRED
TO PASS RESOLUTIONS
Resolutions 1 to 13 and 22 require the support of more than 50%
(fifty percent) of the voting rights exercised on each of them by
shareholders, whether in person, or represented by proxy.
Resolutions 14 and 15 are non-binding advisory votes. However,
failure of either of these resolutions to receive the support of at
least 75% (seventy five percent) of the voting rights exercised on
each of them by shareholders, whether in person, or represented
by proxy, will result in the Board implementing a shareholder
engagement process, as set out in the Remuneration Report
on page 16 of this Notice.
Resolutions 16 to 21 require the support of at least 75% (seventy
five percent) of the voting rights exercised on each of them by
shareholders, whether in person, or represented by proxy.

PROPOSED AGENDA

Holders of ordinary shares (or their proxies) are entitled to vote.

1. Presentation of information

Resolutions will be put to vote on a poll, with shareholders or
their proxies exercising one vote for every share held.

The following documents are available on Reunert’s website
and will be presented at the AGM:

Shares held by a share trust or scheme will not have their votes
at the AGM taken into account for the purposes of the resolutions
proposed in terms of the Listings Requirements. Unlisted
securities and shares held by subsidiaries of Reunert also
do not carry any voting rights.

> the directors’ report (also see page 11 of the Audited
Annual Financial Statements for the Financial Year ended
30 September 2021);
> the Audited Annual Financial Statements for the Financial
Year ended 30 September 2021;
> the Audit Committee Report (also see page 7 of the
Audited Annual Financial Statements for the Financial Year
ended 30 September 2021); and
> report of the Social, Ethics and Transformation Committee*
(see page 14 of this Notice) for the Financial Year ended
30 September 2021.

OBTAINING A COPY OF THE
COMPLETE AUDITED ANNUAL
FINANCIAL STATEMENTS
The directors have summarised important aspects of the Annual
Financial Statements and incorporated the information in this Notice
(see pages 30 to 59). The complete Audited Annual Financial
Statements for the Financial Year ended 30 September 2021 are
available on the Company’s website at https://reunert.co.za/
downloads/results/2021/reunert_afs_2021.pdf.

GENERAL PURPOSE OF THE AGM
The general purpose of this AGM is to:
> present information on the Company to shareholders;
> deal with matters required to be dealt with at an AGM in terms
of the Companies Act and the Listings Requirements; and
> deal with matters raised by shareholders, with or without
advance notice.

RECOMMENDATION
The board of directors of the Company (“Board”) believes that
all the resolutions to be considered at the AGM are in the best
interest of the Company. The Board unanimously recommends
that the shareholders vote in favour of the proposed resolutions.

* Note: The Social, Ethics and Transformation Committee has been
mandated to perform the statutory functions of the social and ethics
committee as contemplated by the Companies Act and its regulations
and its chair will be available during the AGM to provide feedback to
shareholders on matters within its mandate.

2. Ordinary resolutions
The following ordinary resolutions will be proposed and, if deemed
fit, passed, with or without amendments.

Re-election of retiring directors of the Company
Resolution 1
Re-election of Ms T Abdool-Samad as an independent
non‑executive director
“Resolved that Ms T Abdool-Samad be and is hereby re-elected
as an independent non-executive director of the Company.”
Resolution 2
Re-election of Mr AB Darko as an independent non-executive
director
“Resolved that Mr AB Darko be and is hereby re-elected as
an independent non-executive director of the Company.”
Resolution 3
Re-election of Mr AE Dickson as an executive director
“Resolved that Mr AE Dickson be and is hereby re-elected as
an executive director of the Company.”
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Resolution 4
Re-election of Mr LP Fourie as an independent non-executive
director
“Resolved that Mr LP Fourie be and is hereby re-elected as
an independent non-executive director of the Company.”
Resolution 5
Re-election of Adv NDB Orleyn as a non-executive director
“Resolved that Adv NDB Orleyn be and is hereby re-elected as
a non-executive director of the Company.”

Information pertinent to Resolutions 1 to 5
In terms of the Company’s Memorandum of Incorporation, one
third of the Board is required to retire at each AGM. All directors
retiring by rotation have made themselves available for re-election.
The Board has evaluated the performance of these directors and is
of the view that these directors contribute to the skills, experience
and effectiveness of the Board.
As announced on SENS on 24 August 2021, both Mr Munday
and Mr Jagoe will retire from the Board immediately following
the conclusion of the AGM. Mr Husain, the chair-elect of the Board,
will succeed Mr Munday immediately following the conclusion of
the AGM. In accordance with the SENS announcement published
on 29 September 2021, Mr Hulley will succeed Mr Jagoe as the
lead independent director immediately following the conclusion
of the AGM.
The Board records its sincere appreciation for the leadership and
contributions by Messrs Munday and Jagoe during their service
to the Board and wish them well for their retirement. The Board
has confidence in Messrs Husain and Hulley and look forward to
working with them in their new roles.
A brief curriculum vitae of each of the directors standing for
election or re-election, as outlined in Resolutions 1 to 5 above,
appears on pages 9 to13 of this Notice.
The Board recommends to shareholders that all directors
put forward in Resolutions 1 to 5 above be re-elected.

Re-election of Audit Committee members
of the Company

Resolution 8
Re-election of Mr AB Darko to the Audit Committee
“Subject to the passing of Resolution 2, resolved that
Mr AB Darko, a director of the Company who fulfils the
requirements contemplated in section 94(4) of the Companies
Act, be and is hereby re-elected as a member of the Audit
Committee of the Company, to hold office until the conclusion
of the next AGM of the Company.”
Resolution 9
Re-election of Ms S Martin to the Audit Committee
“Resolved that Ms S Martin, a director of the Company who
fulfils the requirements contemplated in section 94(4) of the
Companies Act, be and is hereby re-elected as a member of
the Audit Committee of the Company, to hold office until the
conclusion of the next AGM of the Company.”
Resolution 10
Re-election of Dr MT Matshoba-Ramuedzisi to the Audit
Committee
“Resolved that Dr MT Matshoba-Ramuedzisi, a director of the
Company who fulfils the requirements contemplated in section
94(4) of the Companies Act, be and is hereby re-elected as a
member of the Audit Committee of the Company, to hold
office until the conclusion of the next AGM of the Company.”

Information pertinent to Resolutions 6 to 10
The skills and experience of each member of the Audit Committee
are evident from each member’s curriculum vitae, on pages 9 to 13
of this Notice. Three of the members of the Audit Committee are
chartered accountants and one member holds an LL.B and MBA.
One member holds an MSc in Management Information Systems
and is a Fellow of the Chartered Association of
Certified Accountants.
The Board is satisfied that the collective financial literacy and
experience of the members of the Audit Committee enable the
Audit Committee to execute its duties effectively and therefore
proposes the members for re-election. All of the proposed
members of the Audit Committee are independent non-executive
directors of the Company.

Resolution 6
Re-election of Mr LP Fourie to the Audit Committee

Resolution 11
Re-appointment of external auditors – Deloitte

“Subject to the passing of Resolution 4, resolved that Mr LP Fourie,
a director of the Company who fulfils the requirements
contemplated in section 94(4) of the Companies Act, be and is
hereby re-elected as a member of the Audit Committee of the
Company, to hold office until the conclusion of the next AGM
of the Company.”

“Resolved that Deloitte & Touche (“Deloitte”) is hereby re-appointed
as the independent external auditor of the Company to conduct the audit
of the Company for the Financial Year ending 30 September 2022,
subject to Deloitte and the Audit Committee agreeing on the fees
and terms of engagement.”

Resolution 7
Re-election of Ms T Abdool-Samad to the Audit Committee
“Subject to the passing of Resolution 1, resolved that
Ms T Abdool-Samad, a director of the Company who fulfils
the requirements contemplated in section 94(4) of the
Companies Act, be and is hereby re-elected as a member
of the Audit Committee of the Company, to hold office
until the conclusion of the next AGM of the Company.”

Resolution 12
Appointment of individual designated auditor – Ms N Ranchod
“Subject to the passing of Resolution 11, resolved that
Ms N Ranchod is hereby appointed as the individual designated
auditor (the audit partner representing Deloitte) in respect of
the audit of the Company for the Financial Year ending
30 September 2022.”
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Notice of Annual General Meeting (continued)
Information pertinent to Resolutions 11 and 12
The Audit Committee recommends the re-election of Deloitte
as the independent external auditor and the election of
Ms Ranchod as the individual designated external auditor
of the Company, to conduct the Company’s audit for the
Financial Year ending 30 September 2022.
The Audit Committee has evaluated the independence, experience
and performance of both Deloitte and Ms Ranchod and has
concluded that both the firm and the individual comply with the
requirements of section 94 of the Companies Act, as well as
paragraph 3.84(g)(iii), as read with paragraph 22.15(h), of the
Listings Requirements. Further information on the execution
of the duties of the Audit Committee in this regard is set out
in the Audit Committee Report, on pages 7 to 10 of the
Audited Annual Financial Statements for the Financial Year
ended 30 September 2021. The 2022 Financial Year will be
Ms Ranchod’s fourth appointment as the individual
designated auditor responsible for Reunert’s audit.

As the executive directors and prescribed officers of the Company
may serve more than one company in the Reunert Group, the
above resolution is intended to ensure that any resolutions or
agreements by the Board are valid, despite the fact that it may
have involved multiple Reunert Group companies, served by the
same individuals as directors or prescribed officers. The above
resolution does not ratify any other actions of directors or
prescribed officers that contravened section 75 of the Companies
Act for any other reason. Resolution 13 does not limit any other
statutory or common-law duties that apply to directors or
prescribed officers.

3. Non-binding advisory votes
Resolution 14
Endorsement of the Reunert Remuneration Policy
“Resolved that Reunert’s Remuneration Policy, as set out in the
Remuneration Committee Report on pages 17 to 26 of this Notice,
is hereby endorsed.”

Although Deloitte has been the Reunert Group’s auditor for
35 years, the Audit Committee took into account that the Group
Chief Executive Officer (CEO) and Group Chief Financial Officer
(CFO) of Reunert have only held their roles since 2014 and 2015,
respectively, which mitigates the familiarity risk implicit in the
extended tenure of Deloitte. In accordance with the mandatory
audit firm rotation requirements of the Independent Regulatory
Board for Auditors, Reunert will appoint a new audit firm no later
than the 2023/2024 Financial Year. The Audit Committee may,
however, choose to appoint a new audit firm prior to this period.

Resolution 15
Endorsement of the Reunert Remuneration Implementation Report

Resolution 13
Ratification relating to personal financial interest arising from
multiple offices in the Reunert Group

Failure of either or both of Resolutions 14 and 15 to receive support
from at least 75% of the votes cast at the AGM will result in the
Board implementing a shareholder engagement process, as set out
in the Remuneration Committee Report on page 18 of this Notice.

“Resolved that any resolutions or agreements of executive
directors and prescribed officers of the Company in contravention
of section 75 of the Companies Act are hereby ratified, but only to
the extent that the relevant resolutions or agreements fell within
the ambit of section 75 of the Companies Act as a result of the
deeming of the relevant executive director and/or prescribed officer
as a “related person” to another company in the Reunert Group, of
which the relevant executive director and/or prescribed officer is
also a director or prescribed officer.”

Information pertinent to Resolution 13
Section 75 of the Companies Act prohibits a director or prescribed
officer from participating in or voting on any Board resolutions or
entering into any agreements if such director or prescribed officer
has a “personal financial interest” in the matter. This prohibition
also applies if that director is related to another person that has
a “personal financial interest” in that matter. Section 75 of the
Companies Act extends the definition of “related person” to
other companies for which the director and/or prescribed
officer is a director or prescribed officer.

“Resolved that Reunert’s Implementation Report, as set out in the
Remuneration Committee Report on pages 27 to 29 of this Notice,
is hereby endorsed.”

Information pertinent to Resolutions 14 and 15
Paragraph 3.84(j) of the Listings Requirements stipulates that
Reunert’s Remuneration Policy and Implementation Report be
tabled to shareholders for a non-binding advisory vote.

4. Special resolutions
The following special resolutions will be proposed and, if
deemed fit, passed, with or without amendments:
Resolution 16
General authority to repurchase shares
“Resolved that the Company hereby approves, as a general
authority, the repurchase by the Company, and/or any subsidiary
of the Company (subject to such subsidiary’s Memorandum of
Incorporation and passing of the necessary special resolution by
that subsidiary), a repurchase of the issued ordinary shares of the
Company, upon such terms and conditions and in such amounts
as the directors of the Company may from time to time determine,
subject to any other approvals required in terms of the Companies
Act and the Listings Requirements and provided that such
repurchase shall, in aggregate, not exceed 5% of the issued shares
as at the date of the AGM to which this Notice relates (which
equates to approximately 9,248 million shares as at the date
of this Notice); such authority to endure until the earlier of a
superseding resolution being passed by shareholders, the
Company’s next AGM or 15 months from the date of passing
of this resolution.”

Required disclosures
The information required in terms of the Listings Requirements
is contained in Annexure “A” hereto.
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Further information pertinent to Resolution 16
The directors are of the opinion that it would be in the best interests of the Company to ensure that the Company is in a position to
repurchase issued shares through the order book of the JSE, should market conditions and Reunert’s share price justify such action,
subject to the provisions of sections 46 and 48 of the Companies Act having been met. This general authority sought is limited to 5%
of the issued shares of the Company as at the date of the AGM (being Tuesday, 15 February 2022).
Resolution 17
Directors’ remuneration
“Resolved that the remuneration proposed hereunder in respect of the non-executive directors of the Company, for their services as
directors (as contemplated in section 66(8) read with section 66(9) of the Companies Act), be and is hereby approved, with effect from
1 March 2022.
This authority shall endure until the earlier of a superseding resolution being passed by shareholders or two years from the date of
passing of this resolution.”

Proposed non-executive director fees – 2022
Proposed Fees for 2022*

# of
meetings
Chair
Lead independent director
Non-executive directors
Audit committee Chair
Audit committee member
Remuneration committee Chair
Remuneration committee member
Nomination and governance committee
Chair
Nomination and governance committee
member
Risk committee Chair
Risk committee member
Social, ethics and transformation
committee Chair
Social, ethics and transformation
committee member
Investment committee Chair
Investment committee member

Current fee
Current Fee per additional
per Annum
meeting
(in Rand)
(in Rand)

Proposed
increase or
decrease for
fee per
annum

Note

Proposed
Proposed
fee per
Fee per additional
Annum –
meeting
2022
– 2022
(in Rand)
(in Rand)

5
N/A
5
3
3
3
3

1 388 580
95 907
274 020
260 111
148 641
166 513
95 138

46 906
N/A
N/A
25 289
25 289
25 289
25 289

4,5%
4,5%
4,5%
4,5%
4,5%
4,5%
4,5%

1
2

1 451 066
100 223
286 351
271 816
155 330
174 006
99 419

49 017
N/A
31 870
26 427
26 427
26 427
26 427

3

166 513

25 289

4,5%

3

174 006

26 427

3
2
2

95 138
166 513
95 138

25 289
25 289
25 289

4,5%
4,5%
4,5%

99 419
174 006
99 419

26 427
26 427
26 427

3

166 513

25 289

4,5%

174 006

26 427

3
Ad hoc
Ad hoc

95 138
N/A
N/A

25 289
32 640
18 651

4,5%
4,5%
4,5%

99 419
N/A
N/A

26 427
34 109
19 490

1. The Chair’s fee is on an all-inclusive basis, including attendance at pre-planned Board and committee meetings as set out in this table. This fee, however,
excludes attendance at Investment Committee meetings and additional meetings, which are paid on a “per meeting” basis. For the sake of clarity, the
Chair does not receive other non-executive directors’ or committee fees (other than for additional and Investment Committee meetings), regardless of
whether he attends the meetings in his capacity as chair of the committee, member of the committee, or invitee.
2. The amount proposed for the Lead Independent Director is a top-up amount only, payable in addition to the non-executive director fees and committee
fees, per annum. In contrast to the Chair, this is not an all-inclusive amount.
3. The Chair of the Board is also the Chair of the Nomination and Governance Committee. The proposed fee (or pro-rated portion thereof) will only be paid
in the event that the chairmanship of the Nomination and Governance Committee transfers to a director that is not also the Chair.
* The proposed fees exclude value added tax (“VAT”). VAT is paid to directors, in addition to their approved directors’ fees, but only if they are registered
vendors and provide Reunert with tax invoices for the output tax.
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Notice of Annual General Meeting (continued)
Information pertinent to Resolution 17
Section 66 of the Companies Act provides that in order for directors
to be remunerated for their services as directors, the remuneration
must be authorised by a special resolution approved by
shareholders within the previous two years.
In assessing an appropriate fee increase/decrease, which is done
annually to ensure that the fees remain appropriate, the Board,
through the Remuneration Committee, took account of the average
increase granted to the Group’s employees as well as the general
difficult economic environment that the Group faces and
management’s input. At the AGM held on 26 March 2021, an
extensive re-alignment of fees were proposed and received a high
level of support from shareholders. The Board is of the view that the
proposed increase of 4,5% from 1 March 2022 maintains alignment
with the market, remuneration increases granted to employees in
the Group and prevailing inflation.
Resolution 18
Directors’ remuneration for ad hoc assignments
“Resolved that the Chairs of the Board and the Remuneration
Committee, respectively, are hereby authorised to jointly exercise
discretion to pay additional fees to non-executive directors, of no
more than R60 088 (excluding VAT) per director per annum, in the
event that any non-executive director is involved in an ad hoc
committee, litigation or other assignment on behalf of Reunert that
significantly exceeds the time commitments typically required of
non-executive directors in the exercise of their duties to the Board
and the standing committees on which they serve. Resolved
further that, should either or both these Chairs have an interest
in the matter, the above discretion will be exercised by the
Remuneration Committee, excluding the individual or
individuals with the interest.
The authority granted herewith shall commence on 1 March 2022
and shall endure until the earlier of a superseding resolution being
passed by shareholders, or two years from the date of passing of
this resolution.”

Information pertinent to Resolution 18
As indicated in Resolution 17, directors may not receive fees
for their services as directors without prior approval from
shareholders. This constrains the ability of the Board to fairly
remunerate directors for unforeseen matters that arise during
the course of the year and which necessitate significant additional
effort from particular directors. The purpose of this Resolution 18
is to provide the Chairs of the Board and the Remuneration
Committee (acting together) with limited discretion to pay
additional remuneration to non-executive directors, where
warranted by circumstances. In the event that either or both the
Chairs of the Board or the Remuneration Committee is or are being
considered for this additional remuneration, the Remuneration
Committee, excluding the individuals concerned, will exercise
this limited discretion.
Any remuneration paid to non-executive directors in terms of this
Resolution 18 will be disclosed to shareholders as required by
section 30 of the Companies Act.
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The fees proposed in this Resolution 18 are limited to services
as directors and do not allow for consulting or other services to
be provided to the Reunert Group. The Board has adopted a policy
regulating non-executive directors’ fees, which is available at
https://www.Reunert.co.za/sustainability.php. Among other things
the policy stipulates that Board and Board committee fees do not
pertain only to the preparation for and attendance of meetings, but
also assumes that the particular director will be reasonably available
to consider matters that may arise during the course of the year. The
payment of additional fees to non-executive directors can be made
only in the limited circumstances provided for in the policy.
The proposed fee excludes VAT, which will be added to the fees
paid to directors who are registered VAT vendors.
Resolution 19
Financial assistance relating to share repurchases and
share plans
“Resolved that, as a general approval, the Company may provide
such direct or indirect financial assistance (“financial assistance”
will herein have the meaning attributed to it in sections 44(1) of the
Companies Act) as the Board may deem fit, and on the terms and
conditions, in the form, nature and extent and for the amounts that
the Board may determine from time to time, to:
(i) any director or a prescribed officer of the Company, in
accordance with any formally adopted share incentive plans
of the Company or the Reunert Group, from time to time; and
(ii) any related or inter-related company or a foreign subsidiary
company of the Company, in respect of the repurchase of
ordinary shares of the Company as contemplated in
Resolution 16; and
(iii) subject to compliance with the remainder of section 44 of
the Companies Act.
This authority shall endure until the earlier of a superseding
resolution being passed by shareholders or two years from the
date of passing of this resolution.”
Resolution 20
Financial assistance relating to securities for the advancement
of commercial interests
“Resolved that, as a general approval, the Company may provide
such direct or indirect financial assistance (“financial assistance”
will herein have the meaning attributed to it in sections 44(1) of
the Companies Act), to any related or inter-related associates
or companies or foreign subsidiaries of Reunert (but not to any
directors or prescribed officers of the Reunert Group) as the Board
may deem fit and on the terms and conditions, in the form, nature
and extent and for the amounts that the Board may determine from
time to time:
(i) for the purpose of, or in connection with, the subscription of
any option, or any securities, issued or to be issued by a related
or inter-related company or related foreign company, or for the
purchase of the securities of a related or inter-related company
or related foreign company;
(ii) provided that such financial assistance is for the advancement
of the Reunert Group’s commercial interests in the ordinary
course of business; and
(iii) subject to compliance with the remainder of sections 44 of
the Companies Act.
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This authority shall endure until the earlier of a superseding
resolution being passed by shareholders or two years from
the date of passing of this resolution.”

Information pertinent to Resolutions 19 and 20
Resolution 19 provides limited authority to the Board to authorise
the provision of financial assistance relating to the Company’s
shares for (i) the purchase of treasury shares by Reunert or by one
of its subsidiaries and (ii) the implementation of Reunert’s approved
long-term incentive plans.
Resolution 20 provides authority for the Company to provide
financial assistance to the Company’s subsidiaries (including
foreign subsidiaries) in respect of the associates or related entities’
securities. Resolution 20 authorises commercial transactions in the
ordinary course of business in the broader Reunert Group.
Resolution 19 therefore pertains only to Reunert Limited’s securities,
while Resolution 20 pertains to securities of related entities.
The exercise of the authority sought in Resolutions 19 and 20
remains subject to compliance with the remainder of the provisions
of section 44 of the Companies Act, which requires that the Board
be satisfied that:
(i) immediately after providing the financial assistance, the
Company would satisfy the solvency and liquidity test; and
(ii) the terms under which the financial assistance is proposed
to be given are fair and reasonable to the Company.
Resolutions 19 and 20 do not allow any financial assistance for the
benefit of directors and prescribed officers, other than in the course
of the implementation of a share incentive plan.
Resolution 21
Financial assistance to persons related or inter-related to
the Company for advancement of commercial interest

Information pertinent to Resolution 21
In the ordinary course of business, the Company is required to
grant financial assistance to related and inter-related entities and
foreign related companies, such as performance and pre-payment
guarantees, subordination of existing debt of subsidiaries, as
well as the “financial assistance” which results from the cash
management system of the Company and its subsidiaries. This
resolution will enable the Company (provided that the additional
requirements of section 45 relating to solvency and liquidity and
the terms of the financial assistance are also met) to provide
financial assistance to entities in the Group as is required from
time to time. Such financial assistance must be aimed at
advancing the Reunert Group’s commercial interests.
This Resolution 21 does not allow the Company to provide any
form of financial assistance to directors or prescribed officers.

5. Authorising resolution (ordinary)
Resolution 22
Signature of documents and authority for implementation
of resolutions
“Resolved that any one executive director or the company
secretary of the Company, be and is hereby authorised to do all
such things and sign all such documents and agreements and
procure the doing of all such things and the signature of all
documents and take all such action as he or she considers
necessary for or incidental to the implementation of the resolutions
set out in this Notice and passed at the AGM of the Company.”

Information pertinent to Resolution 22
In order to implement the resolutions passed at the AGM of the
Company, Resolution 22 grants any executive director, or the
company secretary of the Company, the authority to implement
the resolutions passed at the AGM.

“Resolved that, as a general approval, the Company may provide
direct or indirect financial assistance (“financial assistance” will
herein have the meaning attributed to it in section 45(1) of the
Companies Act) to any related or inter-related entities and related
foreign companies of Reunert (but not to any directors or prescribed
officers of the Reunert Group), as the Board may deem fit, and on
the terms and conditions, in the form, nature and extent and for
the amounts that the Board may determine from time to time:

6. Matters raised by shareholders

(i) provided that such financial assistance is for the advancement
of the Reunert Group’s commercial interests; and

Karen Louw
Group Company Secretary
on behalf of Reunert Management Services Proprietary Limited

(ii) subject to compliance with the remainder of sections 45 of
the Companies Act.
This authority shall endure until the earlier of a superseding
resolution being passed by shareholders or two years from
the date of passing of this resolution.”

Matters raised by shareholders shall be dealt with in the manner
determined by the Chair of the AGM.
By order of the Board

Sandton
21 December 2021
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Annexure ‘A’
REUNERT LIMITED
(“the Company”)
Registration Number 1913/004355/06
JSE Share Code: RLO
ISIN Number: ZAE000057428

Resolution 16: Disclosure of information relevant to
general repurchase of shares
In respect of the general authority to repurchase ordinary shares in
issue (“shares”) requested by the Board from shareholders and in
terms of clause 6 of the Company’s Memorandum of Incorporation,
the Companies Act, No. 71 of 2008 (“the Companies Act”) and the
JSE Limited Listings Requirements (“Listings Requirements”), the
following additional information is disclosed:
1.

It is recorded that the Company or any subsidiary of the
Company, may and will only make a general repurchase of
shares if:
1.1. The repurchase of shares is effected through the order
book operated by the JSE trading system and is done
without any prior understanding or arrangement between
the Company, or the relevant subsidiary, and any
counterparty (reported trades are prohibited);
1.2. The relevant subsidiary, if applicable, is authorised thereto
by its Memorandum of Incorporation;
1.3. The relevant subsidiary, if applicable, is authorised thereto
by its shareholder(s) in terms of a special resolution of that
relevant subsidiary;
1.4. An announcement containing full details of the repurchase
of shares is published as soon as the Company and/or
any of its subsidiaries shall have acquired shares which
constitute, on a cumulative basis, 3% of the Company’s
issued shares on the date on which this approval is
granted (“the initial number”) and for each subsequent
3% (on a cumulative basis) of the initial number acquired
thereafter, in accordance with paragraph 11.27 of the
Listings Requirements;
1.5. This general authority is valid only until the next AGM
of the Company, or 15 months from the date of passing
of this special resolution, whichever is the earlier;
1.6. Repurchases will be made at a price no greater than 10%
above the volume weighted average of the market value
for the shares for the five business days immediately
preceding the date on which the repurchase(s) is/are
effected;
1.7. At any point in time, the Company, or the relevant
subsidiary, will appoint only one agent to effect any
repurchase on the Company’s or subsidiary’s behalf;
1.8. The number of shares purchased and held by a subsidiary
or subsidiaries of the Company shall not exceed 10% in
aggregate of the number of issued shares in the
Company at the relevant times;
1.9. The Company, or the relevant subsidiary, will not
repurchase shares during a prohibited period as defined
in the Listings Requirements, unless the Company has a
repurchase programme where the dates and quantities of
securities to be traded during the relevant period are fixed
(not subject to any variation) and has been submitted to
the JSE in writing, prior to the commencement of the
prohibited period. The Company shall instruct an
independent third party, which makes its investment
decisions in relation to the Company’s shares
independently of, and uninfluenced by, the Company, prior
to the commencement of the prohibited period to execute
the repurchase programme submitted to the JSE;
1.10. A resolution will be passed by the Board and/or the board
of the relevant subsidiary authorising the repurchase,
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acknowledging that the Company and or the relevant
subsidiary passed the solvency and liquidity test as
required by section 48 of the Companies Act and that
since the test was done there have been no material
changes to the financial position of the Company and
its subsidiaries (“the Group”); and
1.11. The general repurchase of any shares, in aggregate
(notwithstanding the 20% limit in the Listings
Requirements), is limited to a maximum of 5% of the
Company’s shares in issue as at the date of the AGM
to which this Notice relates (which percentage, as at
the date of this Notice, equates to approximately
9,248 million shares).
2. Any acquisition of ordinary shares shall be subject to:
2.1. the Companies Act;
2.2. the Listings Requirements;
2.3. the Memorandum of Incorporation of the Company and/or
of the relevant subsidiary, if applicable;
2.4. Exchange control regulations and approvals at that point
in time, as may be applicable; and
2.5. the approval of any other relevant authority where approval
is required in law.
3. After having considered the effect of such a maximum
repurchases of shares pursuant to this general authority,
the Board confirms that for a period of 12 (twelve) months
after the date of this Notice:
3.1. the Company and the consolidated position of the Group
would be able to repay its/their debts in the ordinary
course of business;
3.2. the assets of the Company and the Group, fairly valued
in accordance with International Financial Reporting
Standards and the Group’s accounting policies used
in the latest Audited Group Financial Statements, will be
in excess of the liabilities of the Company and the Group;
3.3. the Company and the Group will have adequate capital
and reserves for ordinary business purposes; and
3.4. the working capital of the Company and the Group will
be adequate for ordinary business purposes.
4. For the purposes of considering the special resolution and in
compliance with paragraph 11.26 of the Listings Requirements,
certain information is either listed below or has been included
in the Audited Annual Financial Statements or Integrated
Report for the Financial Year ended 30 September 2021:
4.1. Major Shareholders – refer to page 105 of the Audited
Annual Financial Statements.
4.2. Share capital of the Company – refer to pages 11 to 15 of
the Audited Annual Financial Statements.
4.3. Directors’ responsibility – The directors, whose names are
set out on page 3 of the Integrated Report, collectively
and individually accept full responsibility for the accuracy
of the information contained in the Notice to which this
Annexure is attached and the Integrated Report and certify
that, to the best of their knowledge and belief, there are
no other facts, the omission of which would make any
statement false or misleading and that they have made
all reasonable enquiries in this regard, and further that
the Notice to which this Annexure is attached and this
Annexure contain all information required by law and the
Listings Requirements.
4.4 No material changes – Other than the facts and
developments reported in the Annual Financial Statements
and the Integrated Report, there have been no material
changes in the financial position of the Company since
the date of the Audit Report.
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Reunert Board members’ curricula vitae 2021

NON-EXECUTIVE DIRECTORS

This fact sheet outlines the experience and expertise of Reunert Limited’s Board of directors (Board) as at 30 September 2021.1

7

8

This is a supplementary report to Reunert’s 2021 Integrated Report, available at www.reunert.co.za/results-reports-and-presentations.php.

TREVOR MUNDAY 72

Chair,
independent
non-executive
director

Appointed
to the Board:
1 June 2008

Appointed Chair:
1 June 2009
Qualification:
BCom

Committees2
> Investment Committee
> Nomination and Governance Committee (Chair)
> Risk Committee
> Social, Ethics and Transformation Committee
Expertise
Following his formative career, Trevor held a wide range of financial and commercial management positions in Southern Africa and Europe.
In the mid-1980s, he was appointed Finance and Commercial Director of AECI Explosives and Chemicals Limited. In 1990, he was
appointed Managing Director of Dulux Paints and, between 1996 and 2000, he was Managing Director of Polifin Limited.
In 2001, Trevor was appointed executive director and Chief Financial Officer of Sasol Limited and was also responsible for corporate affairs
and various other portfolios. Two years later he assumed global responsibility for Sasol’s chemicals businesses. In 2005 and 2006, he was
Deputy Chief Executive of Sasol Limited. Trevor retired from his executive roles at the end of 2006.
In 2007 he became a non-executive director of several companies. Among others, Trevor served as Chairman of Illovo Sugar Limited until its
delisting in June 2016. After over 11 years’ service he retired as lead independent director from the Absa Bank and Barclays Africa Group
Boards in May 2018.

Independent
non-executive
director

Appointed
to the Board:
1 July 2014

Qualification:
CA(SA)

TASNEEM ABDOOL-SAMAD 47

Committees
> Audit Committee
> Investment Committee (Chair)
> Nomination and Governance Committee
> Risk Committee
Other directorships
> Absa Group Limited Board
> Absa Financial Services Board
> Long4Life Limited
> Bidcorp Limited
Expertise
Tasneem completed her BCom and Honours in Accountancy at the University of Natal. She has experience as a chartered accountant and
served as a partner at Deloitte from 2006 to 2014.
Tasneem transitioned out of audit to head up Deloitte’s advisory business in KwaZulu-Natal. She also served on the Board of Deloitte.

1
2

Only key interests and directorships have been disclosed for each director.
Trevor stepped down from the Remuneration Committee at the Annual General Meeting on 10 February 2020.
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ALEX DARKO 68

Independent
non-executive
director

Appointed to
the Board:
1 October 2019

Qualifications: MSc
(Management Information
Systems), Fellow of the
Chartered Association of
Certified Accountants (FCCA)

Committees
> Audit Committee
> Remuneration Committee
> Social, Ethics and Transformation Committee
Other directorships
> Nkululeko Leadership Consulting
> Absa Group Limited
> Absa Bank Limited
Expertise
Alex is a director at Nkululeko Leadership Consulting – a leadership consulting firm specialising in organisational culture, leadership, change
management and strategy. As a management consultant, Alex has assisted a number of organisations and leaders (public and private) to
develop and implement strategies, improve leadership and organisational effectiveness, manage change and transform their organisational
cultures. He mentors leaders and teams, both locally and internationally.
Alex has over 30 years’ global multi-industry experience in Europe, the USA and Africa. He held a number of senior management positions
at Dun & Bradstreet Corporation (while based in the UK), including Director of UK Shared Services, Director of Finance – Dun & Bradstreet
Europe Limited and Head of European Accounting Re-engineering. At Dun & Bradstreet, Alex established high-performance teams and led
significant organisational change initiatives in the UK and Europe which resulted in significant cost savings and major improvement in
service levels.
Alex served as the CIO at AngloGold Ashanti.
Alex chairs the Remuneration and IT committees and serves on the Audit and Compliance and Separation Oversight committees at Absa Group.

Independent
non-executive
director

Appointed to
the Board:
1 October 2019

Qualification:
CA(SA)

PIERRE FOURIE 62

Committees
> Audit Committee (Chair)
> Investment Committee
> Risk Committee
Expertise
Pierre is a CA(SA) and a former director at KPMG. He served on the Board of KPMG, and as interim chairman at various times. He also
chaired a number of the firm’s committees, including its Audit, Social and Ethics, Nomination and Remuneration, and Transformation
committees. He retired from KPMG in 2019. Pierre has also served as a member of the Independent Regulatory Board for Auditors’
Disciplinary Committee.
He has a distinguished career in which he served in various leadership roles and gained valuable experience in a wide range of activities,
over a wide range of industries, including International Financial Reporting Standards, JSE reporting requirements, assurance, governance
oversight, enterprise risk management, compliance and strategy design and implementation.

JOHN HULLEY 61

Independent
non-executive
director

Appointed to
the Board:
1 July 2018

Qualifications:
NDip ME,
MDP (Unisa)

Committees1
> Nomination and Governance Committee
> Remuneration Committee
> Risk Committee (Chair)
Other directorships
> Ceramic Industries Proprietary Limited
Expertise
John has had a successful track record in business leadership, agri-processing, engineering and project management.
John’s 40-year career started on the shop floor, and he progressed to Managing Director of Ubombo Sugar Limited in Eswatini before he
was appointed as Group Operations Director of Illovo Sugar Africa. This position assumed group executive accountability for all aspects of
agricultural operations, manufacturing of sugar and numerous by-products, health, safety, environment, quality, capital projects and
procurement. His executive responsibilities spanned 18 manufacturing operations across six countries in Sub-Saharan Africa. In addition to
serving as a non-executive director of each of the Illovo Sugar Africa subsidiary companies, he also chaired the Enterprise Risk Committee
of each of the boards.
His career also includes the performing and management of engineering consulting services to business sectors other than sugar.
1

John joined the Nomination and Governance Committee and became chair of the Risk Committee after Brand Pretorius retired at the Annual General
meeting on 10 February 2020.

N OT I C E O F A N N U A L G E N E R A L M E E T I N G 2 0 2 1

11

Independent
non-executive
director and
chair-elect

Appointed to
the Board:
1 November 2020

Qualification:
BProc

MOHAMED HUSAIN 60

Committees
> Investment Committee
> Nomination and Governance Committee
> Remuneration Committee
Other directorships
> Knowles Husain Lindsay Inc
> Member of the Executive Committee of the Commonwealth
Lawyers’ Association
Expertise
Mohamed specialises in commercial litigation and has a particular interest in judicial reviews, administrative law, competition law, litigation and
medical schemes law. He has been involved in many high-profile litigation matters representing large corporations, banks and the Competition
Commission. He is well respected both locally and globally for his contribution to the advancement of the legal profession and the Rule of Law.
In 2009 he was appointed for a two-year term as President of the Commonwealth Lawyers’ Association (CLA) which represents lawyers’
associations in 53 countries – the first South African to achieve this.
Mohamed has been awarded at least 20 achievements in his career ranging from being the Past President of the CLA to being appointed as
Provincial Electoral Officer responsible for conducting SA’s first democratic elections in 1994 in the Greater Johannesburg Region.

SEAN JAGOE

Independent
non-executive
director, lead
independent
director

70

Appointed to
the Board:
20 April 2000

Qualifications:
BSc Eng, MBA

Committees
> Investment Committee
> Nomination and Governance Committee
> Remuneration Committee
Other directorships
> Ceramic Industries Proprietary Limited
> Serves on the Boards of private companies in the United Kingdom and United States on behalf of Reinet
Expertise
Sean has over 30 years’ experience in banking and finance and is an executive with Reinet.
During his investment banking career, he was a senior advisor and member of the European Advisory Council at JP Morgan and worked at Fidelis
Partners, Morgan Stanley and Rand Merchant Bank. Before entering investment banking, Sean worked at the Industrial Development Corporation.

Independent
non-executive
director

Appointed to
the Board:
1 December 2013

Qualifications:
BProc, LLB, MBA

SARITA MARTIN 49

Committees
> Audit Committee
> Remuneration Committee (Chair)
> Social, Ethics and Transformation Committee
Other directorships
> Grayston Preparatory School Governing Board
> ActionAid South Africa National Advisory Board
> UsPlus Limited
Expertise
Sarita is a Certified Commercial Mediator, an executive coach, a Faculty Facilitator at the Institute of Directors in South Africa (IoDSA), and
an admitted attorney of the High Court of South Africa. She is a Fellow of the Institute of Directors of South and a Certified Director. She
started her career as a candidate attorney at the Office of the Public Defender moving on to criminal prosecution and back to criminal
defence. She left public office to join the corporate world in 1999.
Sarita has held senior positions in compliance, corporate governance and company secretariat at several listed companies. She is a corporate
governance specialist and facilitates Board appraisals, governance training and advisory services for the IoDSA. She is also involved as a guest
speaker for the Women in Leadership programme at GIBS and is a judge for the Gender Mainstreaming awards as well as a judge for the
IoDSA/IFC annual case study competition. She serves as a co-opted member on the Certification Committee of the IoDSA.

N OT I C E O F A N N U A L G E N E R A L M E E T I N G 2 0 2 1

12

DR TUMEKA MATSHOBARAMUEDZISI 40

Independent
non-executive
director

Appointed to
the Board:
1 April 2018

Qualifications:
CA(SA), Registered
Auditor, PHD in
Leadership

Committees
> Audit Committee
> Risk Committee
> Social, Ethics and Transformation Committee
Other directorships
> Financial and Fiscal Commission
> National Lotteries Participants Trust
> Ditikeni Investments Company Limited
Expertise
Tumeka is a CA(SA) and registered auditor and is non-executive chairman of Ramuedzisi Chartered Accountants & Registered Auditors, a
firm she co-founded in 2006. Tumeka has over 16 years’ professional experience that includes auditing, advisory and lecturing.
Tumeka holds a PhD in Leadership, MCom in Computer Auditing and a Bachelor of Business Science with Honours in Finance.
Tumeka has previously served on various committees and boards, including the Morokotso Trust (Implats Employee Share Ownership
Programme), the Financial and Fiscal Commission, and the Complaints and Compliance Committee of ICASA.

Non-executive
director

Appointed to
the Board:
23 May 2007

Qualifications:
BJuris, BProc,
LLB, LLM

ADV. THANDI ORLEYN 65

Committees
> Nomination and Governance Committee
> Remuneration Committee
> Risk Committee
> Social, Ethics and Transformation Committee (Chair)
Other directorships
> BP Southern Africa Proprietary Limited (Chair)
> Ceramics Industries Proprietary Limited
> De Beers Consolidated Mines Proprietary Limited and DBCM Holdings Proprietary Limited
> Impala Platinum Holdings Limited
> Lafarge Industries South Africa Proprietary Limited and Lafarge Mines South Africa Proprietary Limited
> Toyota SA Proprietary Limited
> Industrial Development Corporation of South Africa Limited
Expertise
Thandi is a director and shareholder of Peotona, an investment company owned and managed by three women. She serves on a number of
trusts and foundations.
Thandi was previously an attorney and Regional Director of the Legal Resources Centre, National Director of the Commission for
Conciliation, Mediation and Arbitration and, later, Director of a commercial law firm.
Thandi is an accredited mediator with the Centre for Effective Dispute Resolution. She is also a mediator and arbitrator for Tokiso Dispute
Settlement. Thandi was admitted as an advocate of the High Court in April 2017.
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EXECUTIVE DIRECTORS
Group Chief Executive
Officer and Segment
Head: Electrical
Engineering

Appointed Group Chief
Executive Officer:
Effective 1 October 2014

Appointed to the Board:
21 November 2013

Appointed to Reunert:
1 January 1997

Qualifications:
BSc Eng, MSc Eng, MBA

ALAN DICKSON 50

Committees
> Risk Committee
> Social, Ethics and Transformation Committee
> Group Executive Committee (Chair)
> Group Transformation Committee (Chair)
Expertise
Alan completed a Master’s degree in Electrical Engineering at the University of the Witwatersrand. He spent a short time in the consulting
engineering fraternity before joining African Cables as a design engineer in 1997.
Alan held several management positions in the organisation before assuming responsibility for all commercial activity in February 2000. He
was appointed commercial director in 2007, a position he held until being appointed managing director in February 2009. Alan was
promoted to managing director of the CBi-Electric segment on 25 October 2012.
On 21 November 2013 Alan was appointed as an executive director of the Reunert Board and as the Group Chief Executive Officer on
1 October 2014.
Appointed to
the Board:
1 April 2015

Group Human
Resources and
Transformation
Executive Director

Appointed to Reunert:
1 September 2013

Qualifications:
BA, LLB

MOHINI MOODLEY 46

Committees
> Group Executive Committee
> Group Transformation Committee
Expertise
Mohini is an admitted attorney of the High Court of South Africa and started her career within the legal profession, where she acquired
experience in family, commercial and labour law.
Mohini has spent the last 19 years of her career within the human resources domain and has held executive roles in both generalist and
specialist positions. Mohini has also academically completed a post-graduate diploma in Human Resource Management.
Prior to joining Reunert, Mohini spent 12 years in the retail industry at Edcon, where she held various positions at management and executive
level across all disciplines of human resources with specific reference to employee relations and remuneration and benefits. While at Edcon,
Mohini also occupied the position of principal officer for the internal medical aid scheme and the provident fund.

NICK THOMSON

62

Group Chief Financial
Officer

Appointed to the Board:
15 June 2015

Appointed to Reunert:
15 June 2015
Qualification: CA(SA)

Committees
> Risk Committee
> Group Executive Committee
> Group Transformation Committee
Expertise
Nick served as partner with Ernst & Young for 18 years before joining Transnet Freight Rail as Chief Financial Officer in 2005. In addition to the
normal aspects of the finance portfolio he chaired the Investment Committee and Acquisition Committee and was responsible for the
negotiations of major commercial contracts.
In April 2012, Nick was appointed as Group Chief Financial Officer at Afrox Limited. His responsibilities included the financial portfolio, treasury
function, procurement and strategy. He joined Reunert as Group Chief Financial Officer on 15 June 2015.
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Social, Ethics and Transformation
Committee Report
2

3

8

This report highlights how the Setco discharged its statutory
duties as prescribed in section 72 of the Companies Act,
read with Regulation 43. The committee is mandated by the
Board to oversee transformation and ensure that Reunert is
a responsible corporate citizen.
Reunert’s approach and performance on the various elements of the committee’s mandate are included throughout this Integrated Report.
References to further reading are provided where relevant.

SETCO
Members and meeting attendance
Adv NDB Orleyn (Chair)
AB Darko
AE Dickson
S Martin
TS Munday
Dr MT Matshoba-Ramuedzisi

Composition as at 30 September 2021
3/3
3/3
3/3
3/3
3/3
3/3
100%

Permanent invitees
> Group HR and Transformation Executive Director

Five members are non-executive directors of whom four
are independent. One member is an executive director.

Tenure
Two members: 1 – 5 years
Two members: 5 – 9 years
Two members: >9 years

Expertise
Commercial, governance, financial, legal and non-profit
organisation qualifications and experience

2021 focus areas

2022 focus areas

> Covid-19 and its impact on HR and transformation
> Further entrench a values-driven culture and revise Reunert’s
Code of Ethics

> Further entrench a values-driven culture, review the
implementation of the Reunert Code of Ethics and continue
to roll out the Building Better Teams training programme

> Execute the HR Strategy including improving Reunert’s
high-performance culture and employment equity

> Execute the HR Strategy including improving Reunert’s
high-performance culture and employment equity

> Maintain the Morgan Stanley Capital International rating.
Gradually improve the Group’s score on the FTSE Russel4Good
Index by improving disclosures for health, safety and labour

> Execute the revised Leadership and Management Development
Framework

> Maintain the Group’s low-risk International Shareholder Solutions
scores and proactively engage them on amendments prior to
their reports being issued
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> Evaluate the consolidation of environmental, social and
governance reporting under a single framework and begin
the implementation of this framework

15
ENTRENCHING A VALUES-DRIVEN
CULTURE
Reunert’s values-driven culture is considered essential to sustainable
operations, especially during a challenging year where employees
needed additional support and were required to maintain
performance under abnormal conditions associated with Covid-19.
The Building Better Teams training was postponed due to Covid-19
health and safety concerns but has been re-engineered to offer a
virtual learning experience to employees.
More information on the matters addressed by the Setco is
available as follows:
> Covid-19: page 25 of the Integrated Report
> Reunert’s commitment to ethics: page 99 of the
Integrated Report

EXECUTING THE HR STRATEGY
AND DRIVING PEOPLE
TRANSFORMATION
The HR Strategy is essential to executing the Sustainability
Strategy’s second pillar – nurture and grow people – and this is
a continued focus for the committee. In 2021, the Group reviewed
its HR Strategy, focusing on succession planning, critical roles and
talent development. Many talent development initiatives were
disrupted by the pandemic. The Group’s transformation efforts
have consistently improved the Group’s employment equity,
and Reunert aims to maintain this trend.
More information on the matters addressed by the Setco
is available as follows:
> Nurture and grow people, the HR review: page 66 of the
Integrated Report
> Employee equity profile: page 71 of the Integrated Report

refine their criteria has become onerous. Reunert aims to move
away from the numerous environmental, social and governance
reporting frameworks and is evaluating which single framework
will be best for the Group.
More information on the matters addressed by the Setco is
available as follows:
> The Sustainability Strategy: page 60 of the Integrated Report
> Stakeholder relationships: page 63 of the Integrated Report
> Managing the Group’s environmental impact: page 75 of the
Integrated Report
> Corporate social responsibility: page 74 of the Integrated Report

COMPLIANCE WITH EXISTING
AND NEW REGULATIONS
The committee continued monitoring developments in legislation
and regulations, including the upcoming Public Procurement Bill,
the Employment Equity Amendment Bill, changes to the Electronic
Communications Act, 36 of 2005 and the POPI Act.
The committee’s Terms of Reference now incorporate regulatory
compliance related to the Companies Act and JSE Listings
Requirements.
The JSE published new Listings Requirements. The committee
considered the new requirements and satisfied itself that the
following requirements are being complied with:
> The Setco ensured the Board’s confirmation that the Group
functions in compliance with the Companies Act (but only
with respect to its corporate status) and its MOI

CONCLUSION
The committee is satisfied that it fulfilled its responsibilities
per its Terms of Reference and its statutory duties in terms
of Regulation 43.

PROGRESS ON THE
SUSTAINABILITY STRATEGY
The Sustainability Strategy is founded on an ethical culture, strong
stakeholder relationships and increasing awareness of how the
Group implements its responsibilities as a corporate citizen. The
Sustainability Strategy, as approved in 2018, remains unchanged.
Reporting to multiple frameworks that continually change and

Adv Thandi Orleyn
Chair, Setco
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The Remuneration Report describes how Reunert
incentivises value creation and preservation through
fair and responsible remuneration.

Remuneration
report
14

The Remuneration Report outlines how Reunert
compensated its executive directors, top management,
non-executive directors and, at a consolidated level, other
employees in compliance with principle 14 of the King Report
on Corporate Governance™ for South Africa, 2016 (King IV).
The report comprises three sections:
Section one: Remuneration background
statement

17

Section two: Overview of the Remuneration
Policy and structures

20

Section three: 2021 Remuneration Policy
Implementation Report

27
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Section one: R
 emuneration background
statement
REMUNERATION COMMITTEE’S FOCUS

8

The Remuneration Committee (the committee) is mandated to ensure the Group’s Remuneration Policy and practices are fair and
responsible, comply with regulations and governance requirements and align with good business practice. During the year, the committee
remained cognisant of the status of the organisation as a good corporate citizen and made adjustments that were deemed necessary to
effect fair and responsible remuneration. The committee is confident that the Remuneration Policy supports Reunert’s strategic objectives,
is market related, reflects best practice and supports the generation of long-term value for shareholders and all stakeholders.
The committee’s focus areas for the year, as well as next year’s priorities, are set out below and described in the rest of this report.

2021 FOCUS AREAS

2022 FOCUS AREAS

> Review of Remuneration Philosophy and Policy in order
to ensure fair and responsible remuneration

> Review of Remuneration Philosophy and Policy in order
to ensure fair and responsible remuneration

> Review of performance measures for the Long-term
Incentive (LTI) Plan

> Implementation of the 2022 Remuneration Policy

> Review of weightings of performance conditions for the LTI Plan

> Review of performance measures and their weightings
for LTI Plan

> Review of Remuneration Philosophy and Policy in respect
of Covid-19

> Consider changes to the Companies Act, 71 of 2008
(as amended) in relation to remuneration

A STRUCTURED APPROACH TO REMUNERATION DECISIONS
The Reunert Remuneration Policy was reviewed and amended to support senior management’s delivery of optimal business results.
The table below sets out the key considerations and decisions of the committee in 2021, in accordance with its Terms of Reference.

Reviewed

> The Remuneration Policy
> The structure of the current Short-term Incentive (STI) Scheme and assessed the benefit of having
half-year and full-year financial key performance indicator (KPI) targets
> The retention element of the LTI’s Conditional Share Plan (CSP) due to the impact of Covid-19
> The performance measures of the CSP

Approved

> Annual increases for the 2022 financial year (1 October 2021 to 30 September 2022), aligned with
inflation of 4,5% for executive directors, for top management and salaried employees
> Promotional increases for top management
> Amending the structure of the current STI to:
o Comprise two elements, financial KPIs (operating profit targets) and strategic KPIs
o Introduce half-year targets in addition to full-year targets for the financial KPI element
> 2021 STI payouts for top management
> STI financial targets and strategic KPIs for top management for the 2022 financial year
> 2021 CSP awards for executive directors, top management and selected key employees
> 2017 CSP vesting

Reviewed and
recommended to
shareholders

> Fees for non-executive directors for 2022
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CHANGES TO THE REMUNERATION POLICY
> The committee reviewed the 2021 Remuneration Policy against internal requirements, latest market practice, the civil unrest in South
Africa and the South African economy in the post-Covid-19 environment. The changes below will be implemented for the 2022 financial
year to continue ensuring the Remuneration Policy reflects best practice, drives strategy implementation and operational performance
and serves as an appropriate retention mechanism.

REMUNERATION ELEMENT AND
REASON FOR CHANGE
> STI principles for the 2022 financial year
(page 108 of the Integrated Report)
> Align the STI to drive optimal financial
performance throughout the 2022
financial year

CHANGE
> The STI Scheme was revised to reduce from three to two elements:
o Financial KPI (operating profit targets)
o Strategic KPI
o The financial KPI will be evaluated at half-year and year-end
o The half-year target will carry a weighting of up to 30%
o The full-year target will carry a weighting of up to 70%
> A full-year operating profit financial gatekeeper and modifiers must be achieved
for the half-year incentive to be paid out. If the gatekeeper and modifiers are
not achieved, the half-year incentive is forfeited
> Both the half-year and full-year payouts will be made in November 2022
> The revised STI Scheme does not lead to an increase in the quantum of the STI
that an employee can receive

> Retention of talent is achieved through the
Reunert CSP
> The most recent financial analysis indicates
that there will be reduced vesting of the
CSP in FY22 and 23, significantly impacting
the retention objective of the CSP and the
reward and retention strategy of the
Remuneration Policy
> Retaining critical employees is vital for
Reunert’s continued recovery, current
performance and future growth

> Top, senior, middle and junior management, classified as critical due to their
specific skillset, contribution and value-add, will be awarded a cash retention
payment to secure their employment for three years
> The retention payment will be directly linked to the Reunert share price through
the award of Phantom units to employees
> Qualifying employees will be required to sign a retention agreement and will
only qualify for the retention payment if they are employed within the Group
on the date that payment is made and meet other stipulated criteria
> The retention award will be made to 114 employees with an award value
of R54,6 million. The final settlement will be directly linked to the performance
of the Reunert share price

SHAREHOLDER APPROVAL
The Remuneration Policy and Implementation Report were presented for shareholder approval at the Annual General Meeting (AGM)
held on 26 March 2021. The voting results improved progressively since the 2019 AGM, as shown below, and demonstrated Reunert’s
commitment to engaging with and addressing shareholders’ concerns
2021
%
Remuneration Policy
Implementation Report

2020

2019

For

Against

For

Against

For

Against

94,66
89,52

5,34
10,48

92,98
91,95

7,02
8,05

80,57
82,73

19,43
17,27

CONTINUED SHAREHOLDER ENGAGEMENT
The following resolutions will be tabled for shareholder voting at the upcoming AGM, details of which can be found in the Notice of AGM:
> Non-binding advisory vote on the Remuneration Policy, starting on page 106 of the Integrated Report (all information contained under
section two of this report)
> Non-binding advisory vote on the Implementation Report, starting on page 113 of the Integrated Report (all information contained under
section three of this report)
> Binding vote on non-executive directors’ fees
Reunert will engage shareholders if the Remuneration Policy and/or the Implementation Report receives a vote against of 25% or more.
This engagement may be done in person or in writing and will be implemented at a time after the release of the voting results.
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REMUNERATION COMMITTEE

8

Members and meeting attendance
S Martin (Chairman)
AB Darko
JP Hulley
SD Jagoe
Adv NDB Orleyn
M Husain

Composition as at 30 September 2021
3/3
3/3
3/3
3/3
3/3
3/3
100%

All six members are non-executive directors, of whom five
are independent

Tenure
Three members: < 1 to 5 years
One member: 5 to 9 years
Two members: > 9 years

Permanent invitees

Expertise

> Group Chief Executive Officer (CEO)

HR, remuneration, commercial, compliance, governance,
risk management, legal, corporate affairs, business, finance,
engineering, manufacturing and management qualifications
and experience

> Group Human Resources (HR) and Transformation
Executive Director

Mandate
The committee’s mandate includes matters contemplated in the JSE Listings Requirements, the provisions of principle 14 of King IV
and related practices the committee deems appropriate to adopt. The committee’s roles and responsibilities are set out in its Terms
of Reference, which are reviewed by the committee and approved by the Board of directors (Board) annually, and are available at
https://www.reunert.co.za/corporate-governance.php .

GOING FORWARD
The committee carefully considered the changes to the Remuneration Policy and its implementation in 2021.
The committee is confident that the Remuneration Policy and its implementation remain aligned with the strategy of the Group and
continues to support its implementation. The Remuneration Policy undergoes a robust review every year, and the 2022 review will
include a complete evaluation of the impact of external factors on the Policy.

Sarita Martin
Remuneration Committee Chairman
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Section two: Overview of the remuneration
policy and structures
OVERVIEW OF REMUNERATION POLICY
The Remuneration Policy’s principles guide the Group’s remuneration practices. The Remuneration Policy is set to:
> Attract, retain and motivate talent
> Reward performance
> Promote positive outcomes and achievement of operational and strategic objectives
> Be flexible to adjust to changing economic conditions and the Group’s needs
> Foster individual performance and teamwork
> Promote an ethical culture and responsible corporate citizenship
> Drive transformation of the workplace
The Remuneration Policy comprises guaranteed package (GP) and a mix of variable pay (STI and LTI). The STI annually rewards business
unit leadership for achieving their financial and strategic objectives, and the LTI drives long-term Group performance. The Policy links
remuneration incentives to transformation objectives by applying a modifier if transformation objectives are not met. The details of
the Remuneration Policy structures are on pages 108 to 109 of the Integrated Report. The Remuneration Policy is structured to ensure
alignment between top management and shareholders.

Fair and responsible remuneration
The Group has adopted a policy whereby every employee will earn at least 25% above the national minimum wage framework in
South Africa.
Internal benchmarking indicated that employees are remunerated fairly and in accordance with job functions. This was supported by
an internal parity assessment conducted in July 2021 for senior management across the Group and across functions. The assessment
aimed to identify anomalies considering tenure, experience and the size of the business unit. In general, internal parity was found to
be consistent.
External benchmarking using the Willis Towers Watson remuneration survey tool was conducted in July 2021. External benchmarking was
found to be appropriate. The committee did not engage the services of independent remuneration consultants during 2021.
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EXECUTIVE DIRECTOR REMUNERATION
Targeted pay mix for executive directors
The executive pay mix is structured to drive sustainable value creation over the longer term.
GROUP CEO

GROUP CHIEF FINANCIAL OFFICER (CFO)

GROUP HR AND TRANSFORMATION EXECUTIVE DIRECTOR

100

100

100

80

80

80

60

60

60

40

40

40

20

20

20

0

0
Below target
GP

On target
STI

Stretch target
LTI

0
Below target
GP

On target
STI

Stretch target
LTI

Below target
GP

On target
STI

Stretch target
LTI

Note:
> The below-target level assumes that neither the STI nor the LTI performance conditions are achieved.
> The on-target level assumes that budgeted targets have been achieved, with a 50% vesting of annual LTI allocations and on-target STI performance.
> The stretch-target level assumes that the maximum targets have been achieved, with 100% vesting of annual LTI allocations and maximum STI
achievement.

Service contracts
All executive directors are compensated according to the Group’s Remuneration Policy. Executive directors’ employment contracts
align with the Group’s standard terms and conditions of employment and include a six-month notice period.
Executive directors do not receive extended employment contracts or special termination benefits. If operational requirements
necessitate that an executive director’s employment be terminated, payment will be as per the Group’s retrenchment practices
and South African labour legislation. No severance payments were made to executive directors in 2021.
Executive directors do not receive additional remuneration for their attendance at Board or committee meetings.
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REMUNERATION STRUCTURES
Remuneration structures are designed to balance GP and variable pay to assist Reunert in reaching its strategic and operational objectives.
Remuneration comprises three core elements, as presented in the table below.
GP

STI

Purpose

Attraction and retention

To drive financial performance

Participation

All employees

Executive directors, top management and selected key
management

Performance period

Monthly

One year

Implementation

1 July – bargaining unit employees
1 October – non-bargaining unit
employees

Annually in November, with review and approval by the
committee

Key elements

GP consists of base salary and
Company contributions towards
retirement funding and health benefits.
It is a fixed cost for the Company and
is targeted to be up to the median of
the relevant market benchmark.
The following factors are considered
during salary reviews:
> Appropriate market benchmarks

> The maximum incentives as a percentage of GP for executive
directors and top management are as follows:

> Internal parity
> Prevailing economic conditions
> Average consumer price index (CPI)
> Group and business unit financial
performance
> Employee performance

o Group CEO: 140%
o Group CFO and executive directors: 130%
o Segment Heads and Managing Directors of large business
units: 120%
o Other executives, i.e. business unit Managing Directors and
business unit executives: 100%
> Senior Managers and below are paid incentives at lower
percentages of GP
> Incentives are self-funded (profit target only achieved after
providing for the incentive)
> Incentives are not guaranteed. Incentive payment depends on
performance against predetermined financial targets and
strategic objectives and measures
> EE targets and external EE appointments are modifiers. If the
EE modifiers’ targets are not met, the incentive payout is
modified downwards

Method of settlement

Cash

Cash

Performance measures

Not applicable

> The STI comprises:
o Financial KPIs
o Strategic KPIs
Detail on the STI is provided in section two on page 110 of the
Integrated Report.

Malus and clawback

Not applicable
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LTI
CSP

DBP
No awards were made in 2018, 2019, 2020 and
2021 in terms of the Deferred Bonus Plan (DBP)

Performance awards

Retention awards

To drive long-term performance and
create alignment between
management and shareholder
objectives

Retention of critical skills for business
continuity

To retain employees and create alignment
between management and shareholder
objectives

Executive directors, top management
and high-performing candidates in
critical roles

Technical specialists with scarce and
critical skills, high-potential
employment equity (EE) candidates
and successors for scarce and critical
roles

Executive directors and top management who
qualify for STIs when the DBP is used

Four years

50% (four years) and 50% (five years)

Three or four years

Annually in November, with review
and approval by the committee

Annually in November, with review
and approval by the committee

Annually in November, with review and approval
by the committee

> Allocations are based on defined
criteria (participants’ level of seniority,
ability of the position to influence
strategy and operational
performance, individual performance
and business performance)

> Remaining in the employment of the
Group is the only criterion
(employees must be in a position
that qualifies for participation as
indicated above)

> Participants choose to receive a portion of the
STI in the form of restricted Reunert shares

> Allocations may not exceed two
times annual GP

> Allocations may not exceed 20% of
annual GP

> At the end of the stipulated vesting period,
participants will be entitled to receive a cash
award. Dividends are paid on the restricted
shares during this period
> The committee annually determines:
o Who may participate

> Details of the CSP are available in
past Integrated Reports and on the
Reunert website

o The percentage of the STI that may be
received in deferred restricted shares
o The period for which the restricted shares
must be retained by participants
o The quantum of the deferred bonus for which
participants will qualify at the end of this
period. This percentage may not exceed
100%

Reunert shares (on-market purchase)

Reunert shares (on-market purchase)

Cash

> Normalised headline earnings per
share (NHEPS) (50% weighting)

Remaining in the employment of the
Group

Participation in the DBP is determined by the
achievement of set performance criteria

Yes

Yes

> Total shareholder return (TSR) (25%
weighting)
> Group return on capital employed
(ROCE) (25% weighting)
Further information on allocations and
performance conditions is on page 110
of the Integrated Report.
Yes
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STI
The STI payment is assessed against performance on predetermined financial targets, and strategic objectives and measures. The STI
comprises:
> Financial KPIs, carry a weighting of 70%
o NHEPS for executive directors
o Operating profit for top management
> Strategic KPIs carry a weighting of 30%
o Strategic KPIs are linked to the Group and business unit’s strategic objectives. Each KPI has a direct performance measure
o Strategic KPIs are linked to the achievement of the operating profit target. Strategic KPI incentives are reduced if the operating profit
target is not achieved. There are no incentives for strategic KPIs where the business unit achieves below 75% of operating profit target
> EE targets and external EE appointments are modifiers. If the EE modifiers’ targets are not met, the incentive payout may be modified
downwards, subject to a review of the underlying rationale for the target not being met. Linear vesting is applicable in the STI

FINANCIAL KPIs

STRATEGIC KPIs

70%

30%

NHEPS and
operating profit

Aligned to
strategic
objectives

Performance against
set targets

Financial modifier

MODIFIER

FINAL
PAYOUT

EE targets and
external EE
placements

The contribution for the achievement of the financial KPI is shown in brackets:
> Executive directors: Group (55% – Group NHEPS) + segments (45% – segment operating profit)
> Segment Heads: Group (20% – Group NHEPS) + segment (80% – segment operating profit)
> ICT Segment business units: business unit (70%) + segment (30% – segment operating profit)
> All other business units: business unit (100%)

The 2019 CSP (LTI)
The 2019 CSP will be implemented for the 2021 CSP awards. Full details of the 2019 CSP can be obtained from past Integrated Reports
and is available on the Reunert website at https://www.reunert.co.za/downloads/agm/Reunert-2019-CSP.pdf.
The performance conditions and targets for the 2021 CSP are detailed below.
Performance condition

Weighting

Performance level

Performance measure

NHEPS

50%

ROCE

25%

Relative TSR*

25%

Threshold
Target
Stretch
Threshold
Target
Stretch
Threshold
Target
Stretch
Super stretch

NHEPS < CPI
NHEPS = CPI + GDP + 1,5%
NHEPS = CPI + GDP + 3%
ROCE < 16,0%
ROCE = 16,5%
ROCE = 19,5%
Ranking position at median and below
Ranking position 6 of 13 TSR constituents
Ranking position 3 of 13 TSR constituents
Ranking position 1 of 13 TSR constituents

*
1
2
3
4
5
6

The comparator Group comprises the following companies:
African Oxygen Limited
7 Hudaco Industries Limited
Allied Electronics Corporation Limited
8 Kap Industrial Holdings Limited
ARB Holdings Limited
9 Mustek Limited
Barloworld Limited
10 Super Group Limited
Bidvest Group Limited
11 Adapt It Holdings Limited
Alviva Holdings Limited
12 Enx Group Limited
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Vesting %
0
40
100
0
40
100
0
25
100
120
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KEY OBJECTIVES FOR 2022
STI
The objectives for the next financial year are disclosed below, and the outcome will be communicated in the 2022 Remuneration Policy
Implementation Report.

NHEPS
The NHEPS targets for the Group CEO, Group CFO and the Group HR and Transformation Executive Director are determined using the 2022
budget, and are presented in the graphic below.
Half-year target

96% to half-year budget

Full-year targets
Level 1

Level 2

Level 3

Level 4

98% to budget

101% to budget

104% to budget

108% to budget

> The half-year target payout for the Group CEO, Group CFO and Group HR and Transformation Executive Director is 15%, 14% and 14%
of GP, respectively
> The on-target payout (level 2) for the Group CEO, Group CFO and Group HR and Transformation Executive Director is 42%, 39% and
39% of GP, respectively
> The maximum payout (level 4) for achieving the NHEPS target is 83% of GP for the Group CEO and 77% of GP for the Group CFO and
Group HR and Transformation Executive Director, which can only be earned at level 4 (stretch target)
> The total payout for achieving the financial KPI, half year plus full year targets is 98% of GP for the Group CEO and 91% of GP for the
Group CFO and Group HR and Transformation Executive Director

Strategic KPIs
The strategic KPIs are shown in the table below. The maximum payout for achieving strategic KPIs is 42% of GP for the Group CEO, and
39% for the Group CFO and the Group HR and Transformation Executive Director. The actual performance targets/measures have not been
provided as they are considered commercially sensitive information.
Strategic KPIs
Group CEO
(total weighting: 30%)
Objectives

Drive transformation within
the Group

Promote an ethical culture
within the Group through
values-based leadership

Drive the execution of the
Group strategy and scaling
of the growth businesses

Weighting

10,5%

10,5%

21%
Strategic KPIs

Group CFO
(total weighting: 30%)
Objectives

Ensure Group’s working Improve capital
capital is managed
efficiency of the Group

Entrench process for
sustainability of
financial governance

1. Talent management
2. Succession planning

Weighting

9,75%

6,5%

6,5%

16,25%

Strategic KPIs
Group HR and
Transformation
Executive Director
(total weighting: 30%)
Objectives

Drive people transformation
within the Group

Promote an ethical culture
within the Group through
values-based leadership

1. E
 nhance a high-performance
culture and a sustainable
Group
2. Talent management and
succession planning

Weighting

9,75%

9,75%

19,5%
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REMUNERATION POLICIES FOR NON-EXECUTIVE DIRECTORS
Contracts

Non-executive directors do not have service contracts with the Group. Reunert’s Memorandum of
Incorporation governs non-executive directors’ terms of office and requires that one-third of the Board
must retire by rotation every year and may make themselves available for re-election by shareholders.

Fees

Non-executive directors receive a standard fee for their services on the Board and Board committees.
Non-executive directors are not eligible for any Group incentives. The committee reviews the fees
annually and conducts an external benchmarking exercise every second year.
Fees are submitted to shareholders for approval annually at Reunert’s AGM and changes are
effective from 1 March each year. If shareholders do not approve the proposed fees, the last
approved fees will apply.

Benefits

Reunert covers travel costs and expenses incurred in the normal course of business, for
example attending Board and Board committee meetings.
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Section three: 2021 Remuneration Policy
Implementation Report
The committee monitored the Remuneration Policy’s
implementation throughout the year. It confirms that the 2021
Remuneration Policy, as set out in the 2020 Integrated Report,
was complied with. As a result of external issues, the retention
element of the Remuneration Policy was negatively impacted.
This section deals with remuneration for executive directors, top management and non-executive directors, as applicable.

2021 ANNUAL INCREASES
The Group’s total payroll cost is R1 967 million (2020: R1 890 million), which represents 21% of total revenue (2020: 23%). The average
increase for salaried employees for the period 1 October 2020 to 30 September 2021 was 3,5%. All executive directors received an annual
increase of 3,5% in the same period.
Bargaining unit wage increases, effective 1 July 2021, were implemented as per the wage negotiation process completed in October 2021.

2021 STI awards
Executive directors and business unit top management qualified for incentive (bonus) payments by meeting financial targets and/or
strategic KPIs. The committee approved the STI awards shown in the table below following a detailed assessment of the relevant
financial targets and strategic KPIs.
The committee is satisfied that the STI awards reflect the Group’s performance for the 2021 financial year.

STIs earned1

2021
Rm

2020
Rm

Electrical Engineering
ICT
Applied Electronics
Executive directors at Head Office
Total STIs earned

13,51
8,05
5,65
8,86
36,07

0
1,43
10,92
0
12,35

1

The financial, strategic and operational performance of business units and segment head offices were reviewed by the committee. Taking into consideration
the overall performance of certain business units and segment executives, the committee awarded discretionary incentives to the value of R4,3 million.
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Executive director 2021 STI awards
Executive directors qualified for an incentive as a result of achieving the Group NHEPS target at L4 level, the ICT Segment operating profit
target between L2 and L3 level and strategic KPIs.
The percentage achievement is presented in the graphs below.
GROUP CEO (%)

GROUP CFO (%)

60
50

56,7

GROUP HR AND TRANSFORMATION
EXECUTIVE DIRECTOR (%)
60

80

45,7

50

60

40

40

50

30

41,7

40

20

20
7,7

10
0

0,0
Financial
KPI

KPI 1

3,3
KPI 2

KPI 3 Total STI
(%)

16,3
6,5

10
0

41,7

30

30

20

56,3

69,3

70

Financial
KPI

KPI 1

4,9
KPI 2

KPI 3 Total STI
(%)

10
0

6,5
Financial
KPI

KPI 1

4,9

3,3
KPI 2

KPI 3

Total STI
(%)

The strategic KPI achievement for the Group CEO and the Group HR and Transformation Executive Director relating to the Promotion of
ethical culture was significantly impacted by Covid-19 as planned key initiatives to further entrench the ethical culture in Reunert, and build
on prior year achievements, were unable to be concluded prior to the year-end measurement date. Despite achieving all FY 2021 EE targets
set by the Social, Ethics and Transformation Committee, external EE placements were impacted by decisions associated to Covid-19.
The Financial efficiency KPI was not achieved.

2021 DBP
The DBP was not offered in 2021.

CSP awards
CSP performance conditions for the 2021 CSP Scheme are set out on page 110 of the Integrated Report. The committee allocated the
following awards.

CSP
2021 CSP awards
Participants
Number of units allocated

Performance
awards

Retention
awards

62
1 544 255

50
92 980

CSP information and settled CSP awards for executive directors are included in the remuneration disclosures in the Annual Financial
Statements, note 25, available at www.reunert.co.za/downloads/reports/2021/Reunert_AFS_2021.pdf
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REMUNERATION AND INTERESTS

R’000
2021
AE Dickson
M Moodley
NA Thomson
Total
2020
AE Dickson
M Moodley
NA Thomson
Total
1

2

Bonus and Deferred
performance- incentive
related
share
Travel
Salary
payments
scheme allowances

Retirement
contributions

Medical
contributions

Leave
pay1

Fair value
of 2021 CSP at
Total
grant date2

5 963
2 791
4 707
13 461

3 958
1 876
3 781
9 615

778
788
1 163
2 729

132
–
–
132

217
209
227
653

83
65
141
289

600
–
–
600

11 731
5 729
10 019
27 479

5 638
2 601
4 455
12 694

–
–
–
–

5 920
1 986
3 994
11 900

132
–
–
132

207
238
216
661

80
63
136
279

–
–
–
–

11 977
4 888
8 801
25 666

–
–
–
–
6
1
3
11

063
888
488
439

Settlement of leave that accrued prior to implementation of the current leave policy which requires employees to either use the leave within the leave
cycle or forfeit it.
The value has been determined using the fair value per unit and the expected vesting probabilities of the non-market conditions: (normalised headline
earnings per share (NHEPS) and return on capital employed (ROCE); and the fair value of the market conditions (total shareholder return (TSR)) at
grant date. For further details relating to the valuation methodologies and assumptions used, refer to note 19 of the Annual Financial Statements available
at www.reunert.co.za/downloads/reports/2021/Reunert_AFS_2021.pdf refer to note 19.

Payments to non-executive directors
Amounts paid to non-executive directors as fees for the year are reflected below.
R’000

2021

2020

TS Munday
T Abdool-Samad
AB Darko
LP Fourie
JP Hulley
SD Jagoe
S Martin
MT Matshoba-Ramuedzisi
Adv NDB Orleyn
MJ Husain1
SG Pretorius2
R van Rooyen2
Total

1 569
837
603
731
659
660
674
603
659
549
–
–
7 544

1 485
656
578
593
550
482
648
578
608
–
211
244
6 633

1
2

Appointed November 2020.
Retired February 2020.
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The summarised consolidated financial statements set out
hereunder is extracted from the Group Audited Annual
Financial Statements of Reunert Limited for the year ended
30 September 2021 (audited financial statements) dated
15 December 2021. The audited financial statements have
been compiled under the supervision of NA Thomson
CA(SA) the Group’s Chief Financial Officer. The audited
financial statements, including the Auditor’s Report
thereon, from which the summarised consolidated financial
statements have been extracted are available on the
company’s website.

Summarised
consolidated
financial statements
Currency conversion table

31

Summarised consolidated
financial statements

32

Notes to the summarised consolidated
financial statements

38

Additional information

59

N OT I C E O F A N N U A L G E N E R A L M E E T I N G 2 0 2 1

31

Currency conversion table
USD1

ZMW1

AUD1

R15,10
R14,82

R0,90
R0,72

R10,89
R11,14

R16,81
R16,32

R0,84
R0,99

R12,00
R11,12

2021
Year-end rate:
Annual average rate:

2020
Year-end rate:
Annual average rate:
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Summarised consolidated statement
of profit or loss
for the year ended 30 September 2021

Rm

Revenue
Operating expenses
Operating profit before impairment of financial assets
Impairment of financial assets
Credit write-off
Expected credit losses
Operating profit
Interest and dividend income
Interest expense

Notes

2021
Audited

2020
Audited
Restated1

%
change

2

9 575

8 046

19

3

(8 524)

(7 252)

18

794

32

(1)

(586)

(100)

3, 6

(20)

(298)

(93)

3, 6

19

(288)

107

3

1 050

208

405

4

28

41

(32)

5

(70)

(83)

(16)

166

507

1 051

Profit before tax

1 008

Tax

(265)

(82)

223

743

84

785

Share of joint ventures' and associates' profit/(loss)

24

(77)

131

Profit for the year
(Loss)/profit for the year attributable to:

767

7

10 857

Profit after tax

Non-controlling interests
Equity holders of Reunert

(40)

(75)

777

47

1 553

10

483

29

1 566

10

481

29

1 559

(10)

Earnings per share (cents)
Basic
Diluted
1

The consolidated statement of profit or loss has been restated to include in operating profit all items of income and expenditure (excluding dividends
received, interest income and expense and share of joint ventures’ and associates’ profit/(loss)). Refer to note 14.
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Summarised consolidated statement
of other comprehensive income
for the year ended 30 September 2021

Rm

Profit for the year
Other comprehensive income, net of tax:
Items that may be reclassified subsequently to profit or loss:
Translation differences of foreign businesses
Translation loss on net investment in subsidiary1
Fair value remeasurement gain of financial asset

Total comprehensive income
Total comprehensive income attributable to:
Non-controlling interests
– Share of loss for the year
– Share of other comprehensive income
Equity holders of Reunert
– Share of profit for the year
– Share of other comprehensive income
1

2021
Audited

2020
Audited

767

7

2

(56)

1

30

–

(87)

1

1

769

(49)

(6)

(62)

(10)

(40)

4

(22)

775

13

777

47

(2)

(34)

Translation loss arising on the loan component of the Group’s net investment in a foreign subsidiary. During the 2021 financial year, no translation gains/
(losses) arose on the Group’s net investment in this foreign subsidiary because the underlying instrument (which gave rise to the translation gain or loss)
was converted to equity at the end of the 2020 financial year.
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Summarised consolidated statement of
financial position
as at 30 September 2021

Rm

Notes

2021
Audited

2020
Audited

858
23
146
444
934
65
99
76
41
410
1 393
145

795
31
186
445
924
61
74
–
–
557
1 221
172

4 634

4 466

115
1 743
273
400
2 097
7
1 068

46
1 483
288
507
1 895
12
1 029

Non-current assets
Property, plant and equipment
Investment property
Right-of-use assets
Intangible assets
Goodwill
Other investments and loans
Investments in joint ventures and associates
Investment at fair value through profit or loss
Derivative financial assets
Lease receivables
Loan receivables
Deferred tax assets

7

8
9

Current assets
Tax receivable
Inventory
Lease receivables
Loan receivables
Trade and other receivables
Derivative financial assets
Cash and cash equivalents

Total assets
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5 703

5 260

10 337

9 726
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Rm

Notes

2021
Audited

2020
Audited

Equity and liabilities
Capital and reserves
Share capital
Share-based payment reserves
Empowerment shares
Treasury shares
Equity transactions/put option with non-controlling interests
Other reserves
Retained earnings
Equity attributable to equity holders of Reunert
Non-controlling interests

389
219
(276)
(447)
(72)
(163)
7 045
6 695
87

389
217
(276)
(342)
–
(161)
6 678
6 505
38

Total equity1

6 782

6 543

158
48
44
100
92
–
10
452

89
59
15
162
–
23
–
348

25
18
39
85
–
17
81
21
264
1 776
777
3 103

–
16
1
56
6
28
123
50
255
1 594
706
2 835

10 337

9 726

Non-current liabilities
Deferred tax liabilities
Equity forward contract
Long-term loans
Lease liabilities
Derivative financial liabilities
Contract liabilities
Contingent consideration

9
12

Current liabilities
Put option liability
Equity forward contract
Current portion of long-term loans
Lease liabilities
Share-based payment liability
Derivative financial liabilities
Provisions
Tax liabilities
Contract liabilities
Trade and other payables
Bank overdrafts and short-term facilities

Total equity and liabilities
1

13

Refer to the statement of changes in equity for the composition of all components of equity.
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Summarised consolidated statement of
cash flows
for the year ended 30 September 2021

Rm

Notes

2021
Audited

2020
Audited
Restated1

Cash flows from operating activities
Cash generated from operations before working capital changes
(Increase)/decrease in net working capital
Cash generated from operations
Cash interest received
Dividends received
Cash interest paid
Tax paid
Net cash inflow from operating activities before dividends
Dividends paid (including to non-controlling interests in subsidiaries)

1 158
(200)
958
26
2
(66)
(272)
648
(428)

1 136
21
1 157
38
3
(75)
(145)
978
(727)

220

251

Cash received from loan receivables
Cash invested in loan receivables
Repayment of other investments and loans
Other investments and loans granted
Dividends received from joint venture and associate
Replacement of property, plant and equipment and intangible assets
Proceeds from disposal of property, plant and equipment
Expansion of property, plant and equipment and intangible assets
Acquisition of businesses
Proceeds from/(outflow on) disposal of investment, subsidiary and associate

966
(893)
–
(8)
6
(42)
37
(196)
(8)
37

798
(970)
3
(1)
3
(32)
8
(138)
–
(4)

Net cash outflow from investing activities

(101)

(333)

Net cash inflow from operating activities
Cash flows from investing activities
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Rm

Notes

2021
Audited

2020
Audited
Restated1

Cash flows from financing activities
Funds provided by equity holders of Reunert
Shares acquired for equity settled Conditional Share Plan (CSP)
Proceeds from subscription for shares by non-controlling interests
Investment in treasury shares
Purchase of additional shares acquired from non-controlling interests
Put option liability settled
Long-term loans raised
Long-term loans settled
Contingent consideration settled
Equity forward contract liability settled
Lease liabilities settled

–
(11)
68
(105)
(31)
–
47
(9)
(7)
(15)
(73)

Net cash outflow from financing activities
Net decrease in net cash and cash equivalents
Net cash and cash equivalents as at 1 October as reported in the
statement of financial position
Net cash and cash equivalents as at 30 September before translation
adjustments
Foreign exchange translation adjustments on:

(136)

(255)

(17)

(337)

323

616

306

279

Cash and cash equivalents
Bank overdrafts and short-term facilities

1

(1)
45

(6)
(9)

Net cash and cash equivalents as at 30 September as reported in the
statement of financial position
Made up of:
Cash and cash equivalents
Bank overdrafts and short-term facilities
Bank overdrafts
Short-term facilities

1
(54)
–
–
(1)
(131)
2
–
(15)
–
(57)

291

323

1 068
(777)
(137)
(640)

1 029
(706)
(122)
(584)

The consolidated statement of cash flows has been restated to provide clearer presentation of the following:
– Cash interest received and dividends received are now disclosed separately
– Cash flows from loan receivables have been disaggregated into cash receipts and cash payments on a gross basis
– Subtotals for investments to maintain/increase operating capacity have been removed
– The foreign exchange translation adjustments have been included below net cash and cash equivalents in order to reconcile the net cash and cash
equivalents to the statement of financial position

The restatement did not result in a change in the 2020 reported numbers on the face of the consolidated statement of cash flows.
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Notes to the summarised consolidated
statement of cash flows
for the year ended 30 September 2021

Rm

2021
Audited

2020
Audited
Restated1

A. Reconciliation of profit before tax to cash generated
from operations before working capital changes
Profit before tax
Adjusted for:
Cash interest received
Dividend received
Cash interest paid
Unwinding of present value discount
Depreciation of property, plant and equipment and right-of-use assets
Amortisation of intangible assets
Profit on disposal of property, plant and equipment and intangible assets
Profit on disposal of associate
Fair value remeasurements
Gain on investment at fair value through profit or loss
Gain on contingent consideration
Gain on option contract
Loss on option contract
Loss on put option liability
Loss on disposal of subsidiary
Impairment of non-financial assets
Transaction-related share-based payments
Share-based payment expense in respect of the Group's CSP
Share-based payment expense in respect of the Group's Deferred Bonus Plan
Cash paid to settle the Group’s Deferred Bonus Plan
Net unrealised forex losses
Lease modification
Impairment of financial assets
Credit write-off
Expected credit losses
Provisions movements
Other non-cash movements

Cash generated from operations before working capital changes
1

1 008

166

(26)
(2)
66
4
192
61
(12)
(1)

(38)
(3)
75
8
184
56
(4)
–

(103)
(13)
(41)
92
–
1
1
7
16
1
(6)
16
(49)

–
(2)
–
–
3
20
79
–
10
(3)
(22)
48
(17)

20
(19)
(57)
2

298
288
(5)
(5)

1 158

1 136

The reconciliation of profit before tax to cash generated from operations before working capital changes has been restated as a result of the restatement to
operating profit (refer to note 3 and note 14). This restatement provides a more detailed disclosure and did not result in a change to the 2020 reported
numbers.
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Summarised consolidated statement of
changes in equity
for the year ended 30 September 2021

Rm

2021
Audited

2020
Audited

Share capital
Balance at the beginning of the year
Issue of shares
Share-based payment reserves
Balance at the beginning of the year
In respect of CSP
Shares acquired to settle CSP
In respect of transaction-related share-based payments
Transfer (to)/from retained earnings
Equity transactions/put option with non-controlling shareholders
Balance at the beginning of the year
Additional shares acquired from non-controlling shareholders
Subscription for shares by non-controlling shareholders
Put option raised during the year
Transfer from retained earnings
Empowerment shares1
Treasury shares2
Balance at the beginning of the year
Shares bought back during the year
Equity forward contract3
Balance at the beginning of the year
Raised during the year
Foreign currency translation reserve
Balance at the beginning of the year
Other comprehensive income
Translation loss on net investment in foreign subsidiary
Balance at the beginning of the year
Other comprehensive income
Fair value reserve
Balance at the beginning of the year
Other comprehensive income
Retained earnings
Balance at the beginning of the year
Profit for the year attributable to equity holders of Reunert
Cash dividends paid
Tax deduction in respect of CSP
Transfer from/(to) other reserves

389
389
–
219
217
18
(11)
7
(12)
(72)
–
(33)
(14)
(25)
–
(276)
(447)
(342)
(105)
(75)
(75)
–
13
16
(3)
(109)
(109)
–
8
7
1
7 045
6 678
777
(422)
–
12

389
388
1
217
229
9
(54)
–
33
–
(108)
14
–
–
94
(276)
(342)
(342)
–
(75)
–
(75)
16
(11)
27
(109)
(47)
(62)
7
6
1
6 678
7 473
47
(723)
8
(127)

Equity attributable to equity holders of Reunert
Non-controlling interests
Balance at the beginning of the year
Loss for the year
From other comprehensive income
Cash dividends paid
Subscription for shares by non-controlling shareholders
Disposal of subsidiary
Additional shares acquired from non-controlling shareholders

6 695
87
38
(10)
4
(6)
62
(4)
3

6 505
38
119
(40)
(22)
(4)
–
–
(15)

Total equity at the end of the year

6 782

6 543

1

2

3

This is the cost of Reunert Limited shares held by Bargenel Investments (Pty) Ltd (Bargenel), a company sold by Reunert to its empowerment partners in
2007. Until the amount owed by the empowerment partners is repaid to Reunert, Bargenel will continue to be consolidated into the Group’s financial
statements.
Ordinary Reunert shares bought back in the open market and held by a subsidiary: 7 032 824 shares (2020: 4 997 698 shares). During 2021: 2 035 126
shares were bought back at an average price of R51,33 per share. No shares were bought back during the 2020 financial year.
At the end of the 2020 financial year, the Group, on behalf of the CSP, entered into a forward contract to acquire 2 346 930 ordinary Reunert shares from an
independent third party, for purposes of hedging the Group’s potential future obligation to deliver Reunert ordinary shares to CSP participants.
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Notes to the summarised consolidated
financial statements
for the year ended 30 September 2021

1. BASIS OF PREPARATION
These summarised consolidated financial statements (summarised financial statements) have been prepared in accordance with:
> framework concepts and the recognition and measurement requirements of International Financial Reporting Standards (IFRS) in effect
for the Group at 1 October 2020;
> South African Institute of Chartered Accountants (SAICA) Financial Reporting Guides, as issued by the Accounting Practices Committee;
> Financial Reporting pronouncements as issued by the Financial Reporting Standards Council;
> Listings Requirements of the JSE Limited; and
> the requirements of the Companies Act of South Africa, No. 71 of 2008.
These summarised financial statements are in accordance with and contain the information required by IAS 34 Interim Financial
Reporting, as well as the SAICA Financial Reporting Guides as issued by the Accounting Practices Committee and Financial
Pronouncements as issued by the Financial Reporting Standards Council.
The Group’s accounting policies applied for the year ended 30 September 2021, were consistent with those applied in the prior year’s
audited consolidated annual financial statements. These accounting policies comply with IFRS.
The summarised consolidated financial statements set out hereunder is extracted from the Group Audited Annual Financial Statements of
Reunert Limited for the year ended 30 September 2021 (audited financial statements) dated 15 December 2021. The audited financial
statements have been compiled under the supervision of NA Thomson CA(SA) the Group’s Chief Financial Officer. The audited financial
statements, including the Auditor’s Report thereon, from which the summarised consolidated financial statements have been extracted are
available on the company’s website.
Rm

2021
Audited

2020
Audited

7 632
1 575
9 207

6 014
1 581
7 595

7 911
1 296
9 207
9 207

6 215
1 380
7 595
7 595

340
28
9 575

412
39
8 046

2. REVENUE

Revenue from contracts with customers
Category of revenue
Products
Services

Timing of revenue recognition
Revenue recognised at a point in time
Revenue recognised over time

Total revenue from contracts with customers
Other revenue
Interest recognised on lease and loan receivables
Rental revenue

Total revenue

Refer to the segmental analysis, for a disaggregation of the total revenue into the revenue contribution per segment.
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2021
Audited

Rm

2020
Audited
Restated1

3. OPERATING PROFIT
Operating profit is arrived at as follows:
Revenue
Items included in operating profit
Changes in inventory
Employee costs
Salaries and wages
Pension and provident fund contributions2
Other staff costs3
Fair value remeasurements
Gain on investment at fair value through profit or loss
Gain on contingent consideration
Gain on option contract
Loss on option contract
Loss on put option liability
Impairment of financial assets
Credit write-off
Expected credit losses
Auditors remuneration
Audit fees
Other fees
Net forex gains/(losses)
Net realised forex gains/(losses)4
Net unrealised forex losses4
Other income
Lease modification
Profit on disposal of property, plant and equipment and intangible assets
Share-based payment expense5
Interest paid to finance lease and loan receivables
Operating lease charges
Research and development
Other operating expenses

EBITDA6
The following additional disclosable items have been included in arriving at
operating profit:
Depreciation and amortisation
Impairment of non-financial assets
Impairment of goodwill
Impairment of property, plant and equipment
Profit on disposal of associate
Loss on disposal of subsidiary
Transaction-related share-based payments7

Operating profit per statement of profit or loss
1
2
3
4

5

6

7

9 575

8 046

(5 852)
(1 967)
(1 776)
(126)
(65)
65
103
13
41
(92)
–
(1)
(20)
19
(28)
(27)
(1)
24
40
(16)
47
49
12
(17)
(24)
(27)
(150)
(395)

(4 382)
(1 890)
(1 617)
(192)
(81)
(1)
–
2
–
–
(3)
(586)
(298)
(288)
(29)
(28)
(1)
(90)
(42)
(48)
17
17
4
(7)
(28)
(30)
(172)
(322)

1 311

547

(253)

(240)

–
(1)
1
(1)
(7)

(75)
(4)
–
(20)
–

1 050

208

The operating profit note has been restated to provide more detail.
Payments to defined contribution retirement plans are charged as an expense as they fall due.
Includes staff training, staff welfare, skills development levy, commissions and incentives and other staff related costs.
Transactions denominated in a foreign currency are recorded at the rates of exchange prevailing at the dates of the transactions. At the end of each
reporting period, monetary items denominated in foreign currencies are retranslated at the rates prevailing at that date. Exchange differences on monetary
items are recognised in the statement of profit or loss in the period in which they arise. Derivative instruments are initially measured at fair value at the
date the derivative contract is entered into and are subsequently remeasured to fair value at each reporting date. The resulting gains or losses are
recognised in the statement of profit or loss.
Included in share-based payment expense is a charge of R1 million (2020: a release of R3 million) relating to the Deferred Bonus Plan. This is classified as
a cash-settled share-based payment with the equivalent amount included in liabilities.
Earnings before net interest, tax, depreciation and amortisation, impairment of goodwill and property, plant and equipment, profit on disposal of associate,
loss on disposal of subsidiary and transaction-related share-based payments. EBITDA includes interest income received on lease and loan receivables
in the ICT Segment.
Included in the transaction-related share-based payments is an empowerment charge in the ICT Segment of R6 million and in the AE Segment of R1 million.
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Notes to the summarised consolidated
financial statements (continued)
for the year ended 30 September 2021

Rm

4. INTEREST AND DIVIDEND INCOME

Dividend income
Interest earned on financial assets analysed by category of asset:
Bank deposits
Other assets

Total interest income and dividends

5. INTEREST EXPENSE

Loans, bank overdrafts and short-term facilities
Lease liabilities
Unwinding of present value discount

Interest expense as per the statement of profit or loss
Interest paid to finance lease and loan receivables (included in Group operating expenses as
this is a finance business)

Total interest expense using the effective interest rate method

6. IMPAIRMENT OF FINANCIAL ASSETS

Credit write-off
Expected credit losses (ECL)

2021
Audited

2020
Audited

2

3

16
10
28

31
7
41

(47)
(19)
(4)
(70)

(53)
(22)
(8)
(83)

(24)
(94)

(28)
(111)

(20)
19
(1)

(298)
(288)
(586)

Analysis of movement in the ECL 30 September 2021

Rm
Lease and loan receivables
Trade and other receivables
Credit write-off for trade and
other receivables

ECL
as at
1 October
2020
(210)
(192)

Total impairment of
financial assets per
the statement of profit
or loss
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Released/
(raised)
during the
year
through the
statement of
profit or loss

Utilised

Disposal
of
subsidiaries

29
(10)

29
39

–
2

(20)

(1)

Exchange
rate
differences
–
(6)

ECL
as at
30 September
2021
(152)
(167)
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6. IMPAIRMENT OF FINANCIAL ASSETS (continued)
Analysis of movement in the ECL 30 September 2020
ECL
as at
1 October
2019

Rm
Lease and loan receivables
Trade and other receivables
Credit write-off for lease and loan receivables1
Total impairment of financial assets per the
statement of profit or loss
1

(41)
(150)

Raised
during the
year
through the
statement of
profit or loss
(219)
(69)
(298)

Utilised

Exchange
rate
differences

ECL
as at
30 September
2020

50
14

–
13

(210)
(192)

(586)

The credit write-off in the 2020 financial year resulted from an external fraud perpetrated against Quince by a non-connected independent third party
dealer.

Lease and loan receivables
The Group applies the IFRS 9 general approach to measuring the ECL for lease and loan receivables.
This is calculated by applying a loss ratio to the balance at each reporting date. Historically the loss ratio for the lease and loan receivables
was calculated according to the ageing/payment profile by applying historic write-offs to the payment profile of the population.
The historic loss ratio is then adjusted for forward looking information to determine the ECL at the reporting date, to the extent that there is
a strong correlation between the forward looking information and the ECL.

Impact of COVID-19
Historical levels of credit impairment (pre 2020) are now not considered representative of what is expected in terms of future defaults due
to the COVID-19 pandemic. The ongoing impact of the national lockdowns and waves of infection on economic activity and consequentially
the expected increase in business failures have made the estimation of future credit losses complex.
Subsequent to the easing of lockdown conditions after the second and third wave of COVID-19 infections during 2021; economic activity
has improved and the Group has incorporated this improvement in their assessment of the management overlay incorporated into the ECL.
The Group has considered these factors above and also used the following key assumptions in estimating the ECL as at 30 September 2021:
Probability of default (PD)
Loss given default (LGD)
Exposure at default (EAD)

5,6%
63,0%
Exposure of receivables at 30 September 2021

In estimating the PD the following were applied:

Estimates
> The expected rate of credit defaults which has reduced to 5,6% during 2021 (11,5% at 31 March 2020, 9,3% at 30 September 2020
and 3,5% at 30 September 2019).

Judgements
> Due to the uncertainty that COVID-19 brings to the impact on future economic activity, the estimates made confer a high degree of
judgement in the management overlay.
The LGD rate used was obtained from the quoted recovery rate of the World Bank for South African debt of 37%. This was corroborated
against the Moody’s recovery rate for emerging markets. Due to the uncertainty of the impact of COVID-19 on South Africa and limited
allocated credit information, this remains the best independent and credible information available, to estimate the expected LGD and this
results in an LGD of 63%.
In computing the management overlay, management assessed the industry classification of each rental customer and where the industry
was, in the experience of management, still experiencing adverse consequences of the COVID-19 pandemic impacting on its credit
capacity/risk (largely in the categories of hospitality, tourism and sections of education) applied a management overlay taking this risk into
account.
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Notes to the summarised consolidated
financial statements (continued)
for the year ended 30 September 2021

6. IMPAIRMENT OF FINANCIAL ASSETS (continued)
Impact of COVID-19 (continued)
The following is a categorisation of the different stages in accordance with IFRS 9:
Expected credit losses

Rm

Carrying
amount
before ECL

September 2021
Lease receivables
Loan receivables
September 2020
Lease receivables
Loan receivables

2 628
707
1 921
2 783
918
1 865

Stage 1
(41)
(9)
(32)
(68)
(41)
(27)

Stage 2
(13)
(6)
(7)
(92)
(18)
(74)

Stage 3

Net carrying
amount
after ECL

(98)
(9)
(89)
(50)
(14)
(36)

2 476
683
1 793
2 573
845
1 728

Significant increase in credit risk
In assessing whether the credit risk on a financial asset has increased significantly since initial recognition, the Group compares the risk of a
default occurring on the financial asset as at the reporting date with the risk of a default occurring on the financial asset as at the date of
initial recognition. In making this assessment, the Group considers quantitative information that is reasonable and supportable, including
historical experience and forward looking information that is available without undue cost or effort. In assessing the stage categorisation,
receivables that are 30 days overdue are classified as stage 2 and receivables that are 90 days overdue are classified as stage 3.

Credit write-off in 2020
The credit write-off resulted from an external fraud perpetrated against Quince by a non-connected independent third party dealer. A
comprehensive external forensic investigation has been completed and has resulted in a credit write-off of R298 million, which was
reported in the 31 March 2020 interim financial results. In the period 31 March 2020 to 30 September 2020 the following actions
were completed:
> An independent forensic investigation was conducted at Quince. This investigation, conducted by one of the country’s leading legal firms,
determined that no Quince employee had a material non-disclosed conflict of interest or that any criminal or deliberate misconduct
facilitated the external fraud; and
> The Group commissioned an independent review of the enterprise risk management framework at Quince to ensure the risk governance
and control framework are appropriate. The outcome from this investigation identified areas where functions and processes within
Quince’s Credit Management can be strengthened to improve monitoring and oversight.
These recommendations were fully implemented in the 2021 financial year.

Trade and other receivables
The Group has consistently applied the IFRS 9 simplified approach to measuring ECL which uses a lifetime expected loss model for all trade
receivables. ECLs are calculated by using a provision matrix and applying a loss ratio to an age analysis of trade receivables and contracts.
These have been aggregated into groupings that represent, to a large degree, how the Group manages its receivables and contract assets,
major risk type and similarities in risk and this illustrates the spread of credit risk at each reporting date. The loss ratio is calculated
according to the ageing/payment profile of sales by applying historic write-offs to the payment profile of the sales population. Similarly,
the sales population selected to determine the ageing/payment profile of the sales is representative of the entire population and in line with
future payment expectations.
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2020
Audited

2021
Audited

Rm

7. IMPAIRMENT OF NON-FINANCIAL ASSETS
Goodwill
Carrying amount as at 1 October
Disposal of subsidiary
Acquisition of businesses
Impairment of goodwill

999
–
–
(75)
924

924
(4)
14
–
934

Carrying amount as at 30 September

The following information summarises the individual assumptions used to test for impairment of goodwill at a cash generating unit (CGU)
level, using the value-in-use method.1
30 September
2021

30 September
2020

Discount rate Discount rate
Terminal
(pre-tax)2
(pre-tax)2 growth rate3
%
%
%

Terminal
growth rate3
%

30 September
2021
Rm

30 September
2020
Rm

30 September
2021
Measurement
currency

30 September
2020

Group
goodwill

Significant CGUs
ICT
Nashua Office Automation
Quince Capital
ECN
SkyWire
+OneX

ZAR
ZAR
ZAR
ZAR
ZAR

16,9
14,3
17,4
16,1
20,6

20,3
11,4
20,6
18,9
–

4,0
4,0
4,0
4,0
4,0

4,0
4,0
4,0
4,0
–

199
124
140
170
14

203
124
140
170
–

Omnigo
Terra Firma Solutions
Nanoteq
Blue Nova Energy

ZAR
ZAR
ZAR
ZAR

20,7
20,2
19,9
21,1

22,1
21,0
22,7
22,6

4,0
4,0
4,0
4,0

4,0
4,0
4,0
4,0

Other4
Net carrying amount
Gross goodwill
carrying amount
Less: accumulated
impairment loss

ZAR

17,9 – 20,4

20,6 – 22,5

4,0

4,0

40
88
69
53
897
37
934

40
88
69
53
887
37
924

1 076

1 066

AE

1

2

3

4

(142)

(142)

The base (year 1) for the value-in-use calculations are the management approved budgets for 2022. The 2022 budget contains revenue growth rates that
indicate a gradual improvement towards pre-COVID-19 levels. Average growth rates used in years 2023 to 2026 (except for SkyWire Technologies, Blue
Nova and +OneX) were higher than terminal growth rates due to the expected gradual improvement towards pre-COVID-19 levels of activity but are all
lower than 10% growth. Growth rates for SkyWire Technologies (12%), Blue Nova (17%) and +OneX (18%) are higher than the average as these
businesses operate in industries experiencing high growth and demand. Management have assessed the growth rates applied and consider them to be
reasonable and appropriate based on management’s knowledge of the industries and the underlying businesses.
The discount rate used is calculated as the weighted average cost of the different components of capital, being debt and equity (WACC). This is consistent
with international best practice and covers the different industries in which the Reunert group operates. The discount rate is then converted to the pre-tax
discount rate as required by IAS 36 using an appropriate methodology.
The terminal growth rate is calculated using the forecast South African consumer price index (CPI) as a basis and thereafter adjusted for various risk
factors. This is used to extrapolate the cash flow projections beyond the period covered of 5 years.
This consists of the aggregate of individual immaterial goodwill balances across all segments above.
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Notes to the summarised consolidated
financial statements (continued)
for the year ended 30 September 2021

7. IMPAIRMENT OF NON-FINANCIAL ASSETS (continued)
Sensitivities

Under the economic conditions that have arisen during the COVID-19 pandemic, revenue growth is a key consideration. Accordingly,
management has undertaken a sensitivity analysis of the consequence of a 5% reduction in forecast revenue on the cash flow forecasts
without factoring in any management actions required from the drop in revenue.
The results of this sensitivity analysis were that additional impairments would be required for Nanoteq (R14 million), African Cables
(R21 million) and Skywire (R69 million), if revenue forecasts are not met by 5% i.e. a 95% achievement.
If the terminal growth rates were decreased by 1%, no impairment would be required.
If the discount rates were increased by 1%, an impairment of R1 million would be required in Nanoteq.

Impairment of property, plant and equipment
In the current financial year an impairment of R1 million was raised on damaged property, plant and equipment.

2020
In 2020, the impact of COVID-19 resulted in the Group impairing goodwill which arose on acquisition of two of its subsidiaries: African
Cables (R61 million) and Dynateq International (Dynateq) (R14 million) and R4 million of property, plant and equipment in Polybox.

African Cables
African Cables delivered a subdued performance in the 2020 financial year, primarily due to the following:
> The low level of demand for power cable.
> Weak level of investment by Government into infrastructure.
> A seven-week labour disruption at African Cables during October and November 2019 which negatively impacted revenue and profitability.
> Loss of sales due to COVID-19 and the resulting hard lockdown.
Although the business has secured framework tenders at Eskom and various municipalities, the impact of the reprioritisation of
Government’s expenditure on infrastructure due to the impact of COVID-19 remains uncertain. Management’s view was that this business
was likely to continue to experience pressure on volumes over the medium term and have therefore used forecasts taking this uncertainty
into consideration. This resulted in the goodwill impairment of R61 million being required.

Dynateq

Dynateq’s revenue is largely driven by securing contracts in the global defence sector. The business is dependent on the export market in various
economies including the Middle East and Europe. Although a portion of the short-term order book is secured, management is of the view that this
business is likely to experience pressure on volumes over the medium term and consequently impaired the goodwill of R14 million.

Investment in joint venture
In the 2020 financial year, the outlook for CBI Electric Telecom Cables (Pty) Ltd (CBI Telecoms) remained uncertain, due to it having a limited
order book, significant margin degradation due to competition and declining volumes which all contributed to weak cash flow forecasts over
the short to medium term. These factors together with the substantial losses experienced over 3 consecutive financial years resulted in the
management of CBI Telecoms impairing the carrying amount of its property, plant and equipment by R147m. The impact of the impairment
of R42 million (after tax) is included in the equity-accounted earnings from joint ventures for the 2020 financial year.
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8. INVESTMENT AT FAIR VALUE THROUGH PROFIT OR LOSS

In terms of IAS 28 Investments in Associates, Reunert is presumed to have significant influence over CAFCA Limited (CAFCA) as it owns
more than 20% of CAFCA’s share capital. However, Reunert has less than 20% representation on its board of directors and does not have
the current ability to appoint additional directors. The Group does not equity account for its investment in CAFCA as it does not have
significant influence over CAFCA due to its inability to influence the financial and operating policy decisions as a result of the broader
operating regime in which CAFCA operates. Therefore, the Group’s interest is measured at fair value through profit or loss. Although CAFCA
is listed on the Zimbabwean Stock Exchange, there is limited trading in the share.
During the current year the Group received and accepted two unsolicited offers for a portion of its investment in CAFCA for R27 million.
These transactions have resulted in the Group remeasuring the fair value of its investment in CAFCA. The fair value has been determined
using an appropriate price/net asset value multiple of comparable companies to the historical net asset value of the share. The selling
price per share of the sale transactions negotiated during 2021 was also considered as a key factor in assessing the reasonability of
the fair value for 2021.
This is a level 3 instrument in the fair value hierarchy.
Accordingly, the Group recognised a gain as follows:
2021
Audited

Rm
Fair value remeasurement of investment in CAFCA
Realised gain on remeasurement of investment
Unrealised gain on remeasurement of investment

103
27
76

Subsequent to the two disposal transactions, Reunert Limited has a remaining interest of 44,22% in CAFCA of which 15,57% will be sold
according to the third offer received and accepted.
2021
Audited

Rm

9. NON-CURRENT DERIVATIVE FINANCIAL ASSETS
AND LIABILITIES
Put option derivative financial asset
Call option derivative financial liability

Fair value remeasurement loss on option contract

41
(92)
(51)

The Group has concluded an agreement with AP Moller Capital through AIF I Africa C&I Renewable Energy LLP (AIF I) to establish a joint
venture, Lumika Renewables (Pty) Ltd (Lumika). The Group subscribed for a 50,1% interest in Lumika. Although the Group holds a 50.1%
interest, due to the contractual arrangement with AP Moller Capital, the Group exercises joint control over the venture. The Group sold an
effective 25% interest in Terra Firma Solutions (Pty) Ltd (TFS) (the Group’s Solar PV business) to Lumika and concluded a put and a call
option for the sale of 65% being its residual interest in TFS. The call and put is exercisable after the third anniversary of the establishment
of Lumika which date is 30 September 2023.
In terms of these arrangements, the Group has the right to put its remaining interest in TFS to Lumika in exchange for the strike price
in US dollars and Lumika has the right to call the remaining interest in TFS from the Group at the same price. The put and call have
been recognised as a non-current derivative asset and liability respectively at their fair values through profit or loss.

Valuation technique
The equity value of TFS was determined at the reporting date. The equity value, strike price in US dollars and other inputs (see below) were
applied to a Black Scholes valuation model to determine the value of the put and call.
The following significant unobservable inputs were used in the determination of the value of the put and call and the resulting net fair value
loss:
> Strike price in US dollars calculated at 30 September 2021 using a forward exchange rate of 16.58 – USD13,3 million.
> Average growth rate 16,0%
> Post tax discount rate 15,5%
This is a level 3 instrument in the fair value hierarchy.
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Notes to the summarised consolidated
financial statements (continued)
for the year ended 30 September 2021

Rm

2021
Audited

2020
Audited

10. NUMBER OF SHARES AND EARNINGS USED TO
CALCULATE EARNINGS PER ORDINARY SHARE1

Weighted average number of ordinary shares in issue, net of empowerment and treasury shares, for
basic earnings and headline earnings per share (millions of shares)
Adjusted by the dilutive effect of unexercised share options granted (millions of shares)
Weighted average number of shares for diluted basic and diluted headline earnings per share
(millions of shares)
1

2

1612
–

1612
1

161

162

The earnings used to determine earnings per share and diluted earnings per share is the profit for the period attributable to equity holders of Reunert of
R777 million (2020: R47 million). Refer to the statement of profit or loss.
The Group has elected to treat the shares under the equity forward contract as issued shares for purposes of earnings per share.

11. HEADLINE EARNINGS
Profit attributable to equity holders of Reunert
Headline earnings are determined by eliminating the effect of the following items from attributable
earnings:
Goodwill impairment
Impairment of non-financial assets in a joint venture (after a tax credit of Rnil (2020: R14 million))
Net loss on disposal of subsidiary and associate (after a tax charge of R1 million (2020: Rnil))
Impairment of property, plant and equipment
Profit on disposal of property, plant and equipment and intangible assets (after a tax charge of R3 million and
NCI portion of Rnil) (2020: after a tax charge of R1 million and NCI portion of R1 million)2

777

Headline earnings

768

Headline earnings per share (cents)
Diluted headline earnings per share (cents)

478

115

476

115

–
1
1
–1

47

75
42
20
4
(2)

(11)

186

Headline earnings have been determined in terms of the Circular 1/2021 Headline Earnings issued by the South African Institute of
Chartered Accountants.
1

2

The impairment of property, plant and equipment after tax results in the amount being less than R0,5 million and therefore has been rounded to Rnil for
the headline earnings calculation.
Includes R2 million profit on disposal of property, plant and equipment arising from an investment in joint venture.

12. CONTINGENT CONSIDERATION
Carrying amount as at 1 October
Raised on acquisitions at fair value
Raised on acquisition of NCI during the year1
Fair value remeasurements
Settlement

Carrying amount as at 30 September
Less: current portion
Non-current portion
1
2

24
18
6
(13)2
(7)

41
–
–
(2)
(15)

28
18
10

24
24
–

This relates to a contingent consideration that arose during the year on the acquisition of the non-controlling interest in Kopano Solutions Company (Pty) Ltd.
Includes a remeasurement gain of R11 million for Blue Nova arising from the related targets not being met.

These were classified as level 3 instruments in the fair value hierarchy.
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13. PUT OPTION LIABILITY

As part of the TFS acquisition in 2017, the Group granted put options in favour of the non-controlling shareholders for 25% of the issued
share capital. The majority of this put option was exercised in the 2020 financial year. The amount remaining is carried at fair value and
amounts to R365 303 (2020: R307 428).
The measurement period for the TFS empowerment transaction concluded on 30 September 2021. The non-controlling shareholders
have the right to claw back some or all of the shares issued to the TFS empowerment partner in the event of the empowerment partner
not achieving certain pre-agreed targets by 30 September 2021. The claw back mechanism is based on an agreed formula with the
empowerment partner. The non-controlling shareholders have a further right to put the shares clawed back from the empowerment partner
to the Group. As a result, an additional put option liability arose on completion of the measurement period, in the current year, which is
measured using the same methodology as the original put option for 25% granted to the non-controlling shareholders when the Group
acquired its controlling interest in TFS.
A reconciliation of the closing balance is as below:

Rm
Carrying amount as at 1 October
Raised during the year
Fair value remeasurements
Unwinding of present value discount
Settlement

Carrying amount as at 30 September

2021
Audited

2020
Audited

–
25
–
–
–
25

120
–
3
8
(131)
–

The obligation is classified as a level 3 instrument in the fair value hierarchy.

Valuation technique
The fair value of the put option liability is determined using an agreed formula in the shareholders agreement. This formula applies a multiple
to revenue and an adjusted profit after tax and incorporates the investment in build-own-operate plants.

14. RECONCILIATION OF RESTATED OPERATING PROFIT
The operating profit on the consolidated statement of profit and loss has been restated in order to include all non-finance and tax related
items of income and expenditure in the determination of operating profit in line with the emerging issues identified by the JSE in their
proactive monitoring report of 9 November 2021.
Rm
Operating profit as reported in September 2020
Less:
Impairment of non-financial assets
Impairment of goodwill
Impairment of property, plant and equipment
Loss on disposal of subsidiary
Operating profit as now reported

307

(75)
(4)
(20)
208

N OT I C E O F A N N U A L G E N E R A L M E E T I N G 2 0 2 1

50

Notes to the summarised consolidated
financial statements (continued)
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15. ACQUISITION OF BUSINESSES
2021

All business combinations are accounted for by applying the acquisition method. All acquisition-related costs are recognised as expenses in
the period in which the costs are incurred and the related services received.
If the initial accounting for the business combinations is incomplete at the end of the reporting period in which the combination occurs, the
Group reports provisional amounts for the items for which the accounting is incomplete. These provisional amounts are then adjusted
during the remaining measurement period, or additional assets and liabilities are recognised, to reflect any new information obtained about
facts and circumstances that existed at the acquisition date, which if known at the time of making the initial recognition entries, would have
impacted the amounts recognised at that time.
Non-controlling interests (NCI) in the net assets of consolidated subsidiaries are identified separately from the Group’s equity therein. NCI
consists of the value of those interests at the date of the original business combination and the NCI’s share of changes in equity since the
date of the combination. Losses applicable to the NCI in excess of the NCI’s share of changes in equity are allocated against the interests of
the Group except to the extent that the NCI has a binding obligation and is able to make an additional investment to cover their share of
losses beyond their contributed equity.

1. TripleH Cloud Services (Pty) Ltd (TripleH)
With effect from 1 June 2021, the Group, through +OneX, acquired 100% of the business and related net assets of TripleH. TripleH is a
company focused on virtual cloud based solutions. The existing work force is appropriately skilled and resourced to service the existing
client base and new clients that will come from synergistic benefits within the ICT segment.
The acquisition of TripleH complements the ICT Segment’s expansion strategy and increases the geographical presence of +OneX. The
acquisition also provides +OneX with additional service offerings such as multi-cloud management, infrastructure as a service, disaster
recovery as a service and backup as a service. As +OneX is a cloud systems integrator, the TripleH Cloud Services business will be core to
its cloud service offering.

2. Datacore Media (Pty) Ltd (DCM)
With effect from 1 May 2021, the Group, through +OneX, acquired 100% of the business and related net assets of DCM. DCM is a company

focused on the digital media planning industry space. The existing work force is appropriately skilled and resourced to service the existing
client base and new clients that will come from synergistic benefits within the ICT Segment.
The acquisition of DCM complements the ICT Segment’s expansion strategy and increases the geographical presence of +OneX. The
acquisition also provides +OneX with additional service offerings such as digital media and data consultancy business and will strengthen
+OneX’s position as an end-to-end business transformation partner.

Rm

2021
Audited

Cash paid
Contingent consideration
Working capital offset against the purchase price
Total purchase consideration
Represented by:

8
18
(3)
23

Property, plant and equipment
Goodwill
Intangible assets
Deferred tax liabilities
Trade and other payables

4
14
11
(3)
(3)
23
12
2
32
6

Net assets acquired (fair value at acquisition date)
Revenue since acquisition
Profit after tax since acquisition
Revenue for 2021 as though the acquisition date had been 1 October 2020
Profit after tax for 2021 as though the acquisition date had been 1 October 2020
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16. DISPOSAL OF SUBSIDIARY AND ASSOCIATE
2021

Sale of Nashua Paarl and West Coast (Pty) Ltd (PWC)
With effect from 1 August 2021 Nashua Holdings (Pty) Ltd sold the interest it held in the franchise known as PWC for R3 million.
2021
Audited

Rm

Net assets disposed in PWC:
Goodwill
Deferred tax assets
Lease receivables
Inventory
Trade and other receivables
Non-controlling interests
Long-term loans
Trade and other payables
Amounts owing to subsidiaries

4
1
72
2
11
(4)
(1)
(9)
(74)
2
1
3
2

Net carrying amount disposed of
Consideration received
Cash received on sale
Less: cash on hand

Loss on disposal of subsidiary (net of tax of Rnil)
Sale of Oxirostax (Pty) Ltd (Winelands)1

(1)

With effect from 1 August 2021 Nashua Holdings (Pty) Ltd sold its interest in the Winelands franchise it owned for
R9 million consideration.
Investment in associate
Consideration received:
In cash

8
9
1

Profit on disposal of associate (net of tax of Rnil)
1

The investment in Winelands was previously recognised as an investment in associate and equity accounted for in the Group’s financial statements.

2020
Audited

Rm
In the 2020 financial year Reunert ICT Holdings sold the Pansolutions shares it owned for R1.

Net assets disposed in Pansolutions:
Lease and loan receivables
Inventory
Current and deferred tax
Trade and other receivables
Trade and other payables
Long-term loans
Short-term portion of long-term loans

Net carrying amount disposed of
Consideration paid
Cash received on sale
Less: cash on hand

Loss on disposal of subsidiary (net of taxation of Rnil)

3
20
4
12
(20)
(2)
(1)
16
(4)
–
4
20
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17. EQUITY TRANSACTIONS WITH NON-CONTROLLING INTERESTS (NCIs)
Changes in the Group’s interest in a subsidiary that do not result in a loss of control are accounted for as equity transactions. The carrying amounts of
the Group’s interests and the NCIs are adjusted to reflect the changes in their relative interests in the subsidiary concerned. Any difference between
the amount by which the non-controlling interests are adjusted and the fair value of the consideration paid or received is recognised directly in equity
and attributed to all the owners of the Company.

Rm

2021
Audited

Transactions to increase controlling interest in subsidiaries’ holdings
Kopano Solutions Company (Pty) Ltd (Nashua Kopano)
With effect from 1 April 2021, the Group acquired all of the non-controlling interest in Nashua Kopano, a Group-owned
Nashua franchise in the ICT Segment.
Consideration paid

21

Main Street 1052 (Pty) Ltd (Nashua Central)
With effect from 1 August 2021, the Group acquired all of the non-controlling interest in Nashua Central, a Group-owned
Nashua franchise in the ICT Segment.
Consideration paid

10

Transactions to decrease controlling interest in subsidiaries’ holdings
Classic Number Trading 80 (Pty) Ltd (Nashua Tshwane)
With effect from 1 June 2021, the Group sold 30% of its interest in Nashua Tshwane, a Group-owned Nashua franchise
in the ICT Segment.
Consideration received

(3)

Reunert Investment Company No 2 (Pty) Ltd (RIC #2)
With effect from 1 July 2021 Reunert Limited through its subsidiary, Reunert Applied Electronics Holdings (Pty) Ltd
(RAEH) has, concluded a shareholders agreement with AIF I to establish a joint venture, Lumika Renewables (Pty) Ltd
(Lumika). As part of the establishment of Lumika, RAEH has agreed to sell an effective 27,8% interest to Lumika.
Through this 27,8% interest, Lumika will hold an effective 25% in TFS, which remains a subsidiary consolidated by Reunert.
Reunert has elected to eliminate the equity-accounted earnings associated with TFS in the consolidated financial statements.
Consideration received

(38)

+OneX
+OneX was introduced into the Group on the 1st of August 2020 whereby Reunert Connect (Pty) Ltd was renamed to
+OneX, Reunert ICT held 100% of the shares. With effect from 1 December 2020 the +OneX group was formed and
Nashua Communications (Pty) Ltd which was 100% owned by Reunert ICT was then moved to be a part of this cluster
and renamed to +OneX Communications (Pty) Ltd. On 1 December 2020, non-controlling interests were introduced by
way of an issue of shares by +OneX Solutions to the founders.
On 30 September 2021, a further dilution of shareholding occurred resulting in a reduction in Reunert ICT shareholding in
+OneX group. This reduction was due to new shares being issued to a strategic BEE group, which will now hold 20% of
the +OneX group. Due to this dilution the shareholding for +OneX Group will change resulting in Reunert ICT, The
Founders and the Black Founders now holding 56,9%, 14,4% and 8,7% respectively.
Consideration received

(27)

Net consideration received

(37)

Non-controlling interests
Transactions with non-controlling interests
Investment in joint venture

(65)
47
(19)
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17. EQUITY TRANSACTIONS WITH NCIs (continued)
2020
Audited

Rm

Transactions to increase percentage holding
During the 2020 financial year the Group increased its holding in TFS from 62,49% to 89,94% at a cash cost
of R132 million.
The increase was due to direct purchase of shares and by the exercise of put options held by the non-controlling
shareholders of TFS.

Net consideration paid

132

Non-controlling interests
Transactions with non-controlling interests
Put option liability
Equity transactions/put option with non-controlling interests
Retained earnings

15
(14)
131
(94)
94

18. LITIGATION

There is no material litigation being undertaken against or by the Group, other than the ongoing process to seek to recover the losses
incurred through the Quince fraud.

19. EVENTS AFTER REPORTING DATE
Subsequent to the reporting date the Group has:

> Disposed of a further 15,57% of the Group’s investment in CAFCA, the Group’s investment in a Zimbabwean power cable manufacturer
for a consideration of R29 million.
> Commenced the process to restructure and extend its original B-BBEE structure (Proposed B-BBEE Transaction). The original B-BBEE
structure, which was implemented in 2007 and extended for another 4 years in 2018, is centred around Bargenel Investments (Pty) Ltd
(Bargenel), which holds 18,5 million ordinary Reunert Limited shares (or approximately 10% of the issued ordinary shares of Reunert).
Rebatona Investment Holdings (Pty) Ltd (Rebatona) is the sole shareholder of Bargenel. Rebatona, in turn is owned by the Rebatona
Educational Trust (70%) and the founders of Peotona Investment Holdings (Pty) Ltd, being Adv Thandi Orleyn, Cheryl Carolus, Wendy
Lucas-Bull and the late Dolly Mokgatle through their family trusts (the Peotona Parties) (30%), respectively.
The Group provided shareholders with a detailed terms announcement on 23 November 2021 and will provide shareholders with a
circular providing full details of the Proposed B-BBEE Transaction for their consideration in due course.
Notwithstanding the long-term beneficial relationship between the Group and the Peotona Parties since the implementation of the
original BEE transaction in 2007, the Peotona Parties have confirmed that they do not wish to participate in the Proposed B-BBEE
Transaction. Therefore, as a separate transaction, with effect from 30 November 2021, Rebatona will repurchase all of the Rebatona
Shares held by the Peotona Parties for a total consideration of R9.6 million.
> Entered into a sale of business agreement with Code Maven (Pty) Ltd (Code Maven) whereby +OneX acquired 100% of the business
and related assets of Code Maven with effect from 1 October 2021. The acquisition adds significant application development capability
to +OneX, with over 100 highly skilled developers. Code Maven will form the core of +OneX’s software talent and bespoke development
business which enables +OneX to offer custom software development, product design, quality assurance and consultancy services.
> During October 2021, the Electrical Engineering segment suffered a three-week metal industry strike resulting in a loss of production.
This will adversely impact the Electrical Engineering segment results to 31 March 2022, however, the production losses are expected to
be largely recovered by the 2022 financial year-end.
> The Omicron variant of Covid-19 has started to spread rapidly throughout South Africa potentially resulting in a fourth wave, the
impact of which is uncertain.

20. GOING CONCERN

The directors have reviewed the Group’s financial position, existing credit facilities and available cash resources and are satisfied that the
Group will continue as a going concern.

21. EXTERNAL AUDITOR’S AUDIT OPINION

The audited financial statements, including the Auditor’s Report thereon, from which the summarised consolidated financial statements
have been extracted are available on the Company’s website.
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Summarised segmental analysis
for the year ended 30 September 2021

2021
Audited
Rm

Total

Electrical
Engineering

ICT

Applied
Electronics

Other

Revenue2
Segment revenue

9 905

5 551

2 490

1 854

10

Adjusted for revenue from equity-accounted joint
ventures and associates
Revenue

(330)
9 575

(294)
5 257

(25)
2 465

(5)
1 849

(6)
4

25
(1)

19
(5)

–
(41)

Revenue as reported in the statement
of profit or loss
Segment revenue – % of total
Segment revenue – % change over prior year

9 575
100

56
47

Analysis of revenue
Category of revenue
Products
Services

7 632
1 575
9 207

5 138
119
5 257

1 340
785
2 125

1 154
671
1 825

–
–
–

7 911
1 296
9 207

5 189
68
5 257

1 574
551
2 125

1 148
677
1 825

–
–
–

340
28
9 575

–
–
5 257

340
–
2 465

–
24
1 849

–
4
4

6 942
1 468
477
218
276
194
9 575

3 447
1 310
58
189
95
158
5 257

2 365
100
–
–
–
–
2 465

1 126
58
419
29
181
36
1 849

4
–
–
–
–
–
4

Timing of revenue recognition:
Revenue recognised at a point in time
Revenue recognised over time

Other revenue
Interest recognised on lease and loan receivables
Rental revenue
Total revenue

Revenue by geography
South Africa
Rest of Africa (excluding South Africa)
Asia
Australia
Europe
The Americas
Total revenue
1
2

Revenue has been disaggregated to align revenue disclosures to the annual financial statements.
Inter-segment revenue has been eliminated, however it is immaterial and has not been separately disclosed.
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2020
Audited
Restated1
ICT

Applied
Electronics

Other

%
change
in total

3 767

2 524

1 951

17

20

(213)
8 046

(179)
3 588

(28)
2 496

–
1 951

(6)
11

8 046
100

46

30

24

–

6 014
1 581
7 595

3 406
182
3 588

1 286
798
2 084

1 322
601
1 923

–
–
–

6 215
1 380
7 595

3 468
120
3 588

1 508
576
2 084

1 239
684
1 923

–
–
–

412
39
8 046

–
–
3 588

412
–
2 496

–
28
1 951

–
11
11

5 703
1 178
567
190
221
187
8 046

2 279
911
40
164
76
118
3 588

2 390
106
–
–
–
–
2 496

1 023
161
527
26
145
69
1 951

11
–
–
–
–
–
11

Total

Electrical
Engineering

8 259

19
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Summarised segmental analysis (continued)
for the year ended 30 September 2021

2021
Audited
Rm

Note

Operating profit
Segment operating profit/(loss)1
Adjusted for operating (profit)/loss from
equity-accounted joint ventures and
associates
Profit on disposal of property, plant and
equipment and intangible assets
Impairment of non-financial assets
Impairment of goodwill
Impairment of property, plant and
equipment
Fair value remeasurements
Gain on option contract
Loss on option contract
Gain on investment at fair value through
profit or loss
Gain on contingent consideration
Loss on put option liability
Profit on disposal of associate
Loss on disposal of subsidiary
Transaction-related share-based payments
Operating profit/(loss) before impairment
of financial assets
Impairment of financial assets
Credit write-off
Expected credit losses
Operating profit/(loss)

Electrical
Engineering

ICT

Applied
Electronics

986

373

608

100

Other

(95)

(4)

5

(2)

(1)

(6)

3

12

3

–

3

6

3

–

–

–

–

–

3

(1)

–

–

(1)

–

3
3

41
(92)

–
–

–
–

41
(92)

–
–

3
3
3
3
3
3

103
13
–
1
(1)
(7)

103
–
–
–
–
–

–
–
–
1
(1)
(6)

–
13
–
–
–
(1)

–
–
–
–
–
–

3
3

Operating profit as reported in
the statement of profit or loss
Segment operating profit/(loss) – %
of total
Segment operating profit/(loss) – %
change over prior year
1

Total

1 051

484

600

62

(95)

(20)
19
1 050

(8)
(23)
453

(9)
29
620

(3)
13
72

–
–
(95)

38

62

10

(10)

1 232

1

(63)

(188)

1 050
100

The net interest charged on Group funding provided to the Group’s in-house finance operation has been eliminated in line with IFRS 10 – Consolidated Financial
Statements. The interest eliminated amounted to Rnil million (2020: R134 million). Should this operation be externally funded, this would result in a reduction
of ICT’s operating profit by the quantum of the external interest paid.
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2020
Audited
Restated
ICT

Applied
Electronics

Other

%
change
in total

28

604

269

(33)

14

22

30

(3)

–

(5)

4

3

–

1

–

(75)

(61)

–

(14)

–

(4)

(4)

–

–

–

–
–

–
–

–
–

–
–

–
–

–
2
(3)
–
(20)
–

–
–
–
–
–
–

–
–
–
–
(20)
–

–
2
(3)
–
–
–

–
–
–
–
–
–

794

(4)

581

255

(38)

(298)
(288)
208

–
(26)
(30)

(298)
(243)
40

–
(19)
236

–
–
(38)

Total

Electrical
Engineering

868

208
100

405
3

70

31

(4)
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Summarised segmental analysis (continued)
for the year ended 30 September 2021

Restatement
Operating profit for total operations has been restated as segment operating profit, which excludes the profit on disposal of property, plant
and equipment and intangible assets, the fair value remeasurement gain on contingent consideration and the fair value remeasurement loss
on the put option liability. Additional disclosure for 2020 is provided to reconcile segment operating profit to the restated operating profit per
the statement of profit or loss. Refer to note 14.

2020
Rm

Operating profit
for total
operations as
previously
reported

Electrical Engineering

Profit on disposal
of property, plant
and equipment
and intangible
assets excluded
from segment
operating profit

Fair value
remeasurement
Fair value
gain on
contingent remeasurement
consideration loss on put option
excluded from liability excluded
from segment
segment
operating profit
operating profit

Segment
operating profit
as now reported

31

(3)

–

–

28

ICT

604

–

–

–

604

Applied Electronics

269

(1)

(2)

3

269

Other

(33)
871

–
(4)

–
(2)

–
3

(33)
868

2021
Audited

%
of total

2020
Audited

%
of total

2 708
4 334
2 755
540

26
42
27
5

2 420
4 328
2 500
478

25
44
26
5

10 337

100

9 726

100

Electrical Engineering
ICT
Applied Electronics
Other

1 246
834
839
636

35
23
24
18

1 007
1 037
793
346

32
32
25
11

Total liabilities as reported in the statement
of financial position1

3 555

100

3 183

100

Rm

Total assets
Electrical Engineering
ICT
Applied Electronics
Other

Total assets as reported in the statement
of financial position1
Total liabilities

1

Intercompany receivables, payables and loans have been eliminated in line with the consolidation principles of IFRS.
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Additional information
2021
Audited

2020
Audited
Restated

Net number of ordinary shares in issue (million)

159

161

Number of ordinary shares in issue (million)
Less: Empowerment shares (million)
Less: Treasury shares (million)

185
(19)
(7)

185
(19)
(5)

Capital expenditure

238

170

– expansion
– replacement

196
42

138
32

Capital commitments in respect of property, plant and equipment

44

122

– contracted
– authorised not yet contracted

33
11

27
95

Total cash dividend per share for the year (cents)

277

257

Current ratio (:1)
Quick ratio (:1)1
Dividend yield (%)2
Return on capital employed (%)3

1,8
1,3
5,8
14,5

1,9
1,3
9,0
3,0

Rm (unless otherwise stated)

1
2

3

Calculated as current assets excluding inventory divided by current liabilities
Calculated as the total dividend (interim 70 cents per share and final 207 cents per share) (2020: 65 cents and 192 cents per share) divided by a Reunert
share price of 4 751 cents (2020: 2 863 cents), being the closing market price on 30 September 2021.
The operating profit used in calculating the return on capital employed has been restated, refer to the consolidated statement of profit or loss for
further information.

Impact of restatement
The restatement of the return on capital employed results from the restatement of the operating profit on the consolidated statement of
profit and loss (see note 3) used in calculating the return on capital employed.

September 2020
Rm
Return on capital employed (%)

Return on capital
employment as previously
reported

Return on capital
employment as now
reported

4,5

3,0

Definitions of ratios and other financial terms are consistent with those defined in the 2020 Integrated Report.
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Corporate information and
administration
Reunert Limited
(Incorporated in the Republic of South Africa)
ISIN: ZAE000057428
Short name: REUNERT
JSE code: RLO
Currency: ZAR
Registration number: 1913/004355/06
Founded: 1888
Listed: 1948
Sector: Electronic and electrical equipment

Business address and
registered office
Nashua Building
Woodmead North Office Park
54 Maxwell Drive Woodmead
2191
Sandton
South Africa
Postal address
PO Box 784391
Sandton
2146
South Africa

Group Company Secretary
and administration
Reunert Management Services Proprietary Limited
Nashua Building
Woodmead North Office Park
54 Maxwell Drive
Woodmead
Sandton
2191
South Africa
Karen Louw
Directly responsible for secretarial matters
Email: KarenL@reunert.co.za
Telephone: +27 11 517 9000

Group Legal
Hendrik van Rensburg
Admitted Advocate to the High Court of South Africa, PR Eng
Email: legal@reunert.co.za
Telephone: +27 11 517 9000
Telefax: +27 11 517 9035
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Investor relations including corporate
and sustainability information
Karen Smith
MComm
Responsible for communications and investor relations
Telephone: +27 11 517 9033
Switchboard: +27 11 517 9000
Email: karens@reunert.co.za

Share transfer secretaries
Computershare Investor Services Proprietary Limited
Rosebank Towers
15 Biermann Avenue
Rosebank
Johannesburg
2196
South Africa
Postal address
Private Bag X9000
Saxonwold
2132
South Africa
Telephone: +27 11 370 5000
Telefax: +27 11 688 5200
Website: www.computershare.com

Auditor
Deloitte & Touche
5 Magwa Crescent
Waterfall City
Waterfall
2090
South Africa
Telephone: +27 11 806 5000
Telefax: +27 11 806 5003

Sponsor
One Capital

Principal bankers
Nedbank
Standard Bank
Investec
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